
 

 

University of Wisconsin-Milwaukee  
Academic Staff Senate  
Tuesday, 11 September 2012 

2.30 (not later than 4.30) AUP 179 

 

 

MINUTES 
 

 

 

PRESENT: Azarian, Bott, Brondino, Cook, Daynuah, Dobbs, Fuhrmann, Hinshaw, Hojan-Clark, Janzen, 

Koch, Korinek, Kunkel, Maldonado, McGinnity, Oles-Fairchild, Petrie, Reindl, Richards, 

Sadowsky, Salzer, Schaefer, Schoenecker, Walz-Chojnacki, Warner,Wilkas, Zlotocha 

 

ABSENT: Duce, Halvorsen, Hickson, Huettl 

 

GUESTS: F. Botts-Butler, J. Britz, K. Haag, S. Weslow 

 

 

I. Call to order-The meeting was called to order at 2:32 p.m. 

 

II. Automatic Consent  

a. Agenda-Agenda was approved as submitted. 

b. Minutes of 10 July 2012-The minutes were approved as amended.  

 

III.   Chair’s Report  

 Held to allow Provost to complete his updates. 

A. There will be three represented Senate Election soon to complete the Senate Roster.  

B. Oles-Fairchild has agreed to attend the first LGBT Advisory Council as the current AS 

Representative, Volz-Daniels, is unable to attend. Volz-Daniels is also willing to remove herself from 

the group should another senator opt to act as representative for the year.  

C. Koch agreed to chair the meeting after Salzer left for the Academic Deans Council presentation. 

 

IV. Guest 

Provost Britz welcomed new Senators and provided information regarding the upcoming year.  One of the 

challenges that still faces the administration is the Budget.  While it does not look as though we will face a 

budget shortfall like we did last year, though at this time it is still uncertain, we still have to work with 

challenges that the last few years of budget shortfalls have given to the State, UW-System and UWM.  A 

new budget model is being developed by the Budget Model committee.  While budgets continue to be a 

challenge so does morale on campus.  Due to budget cuts and other factors morale is one of the key factors 

that the new Best Place to work Initiatives will work with on the Campus.  The Chancellor will be 

unveiling the Best Place to Work website and providing updates on progress made at the Plenary on 

September 20. Enrollments have declined in the last year, adding to budget concerns and administration is 

beginning the academic and strategic planning processes to help determine new areas of growth. Flexible 

Degree Options, Massive Open Online Courses (MOOCs), International Education and challenges and 

opportunities were discussed.   

 

 



 

 

V. Old Business-Deferred to the October meeting. 

 

A. Follow-up memorandum to Chancellor Lovell regarding SAAP-47, Discriminatory Conduct Policy 

(protected status discussion at July 2012 Senate meeting)-This will be discussed at an upcoming 

meeting. 

B. Mentoring Plan update-This will be discussed at the October Meeting.  

 

VI. New Business 

A. University Personnel Systems update and discussion-S. Weslow-presented and updated on the 

University Personnel System or UPS.  The UPS website is now asking for all areas of campus, 

Faculty, Academic Staff and Classified Staff (who will become University Staff) to give feedback on 

the UPS website.  The University Personnel System will go into effect as of July 1, 2013.  The new 

system will cover many areas of University Personnel including benefits, training, compliance, 

performance management, development, recruitment and retention of staff.  Some of the biggest 

challenges facing the UPS currently are classified staff and defining their roles on campuses.  Some 

classified staff may serve in similar roles as Academic Staff and will be able to convert their positions, 

while some may choose to remain as University Staff.  The effect this will have on Academic Staff 

both Indefinite Status and Appointments is being reviewed at this time.  The majority of changes 

within the UPS will have no effect on Academic Staff and current polices or procedures.  Changes that 

will have greater impact are still being reviewed and input can be given at the UPS website until 

October 19. 

B. Executive Order 54 update and discussion-F. Botts-Butler and K. Haag presented Executive Order 54, 

issued by the Governor’s office and implemented across the state including UW-System schools.  

Flyers were distributed across campus defining what child abuse is and what steps University 

Personnel should take if they should suspect a child in danger if they are engaged in a University 

activity.  Further training is available online and for personnel if they would like to arrange for groups 

across campus.  It is highly recommended for all University personnel to read the literature AND take 

the online training.   

 

 

VII.  New Senators Introduction and Breakout Groups  

Discuss pertinent topics for discussion and/or action by the senate.  The senators broke into small groups 

of about 4-5 each and came up many topics that would be of interest in the upcoming year: 

A. Voting Rights across campus, Consistency within schools and across campus with voting  

B. More Accessibility to Information for Academic Staff and training 

C. Performance Evaluation information, clarification and training 

D. Mentoring, more mentoring, more information 

E. Tuition Reimbursement, better access to training, less expensive trainings on campus 

F. Category A and Category B equal share in Governance Committees 

G. True Shared Governance between Faculty and Academic Staff Senates 

H. Better or more explicit direction on what to share from the A. S. Senate with constituents 

I. Physical Space on Campus/Privacy/Confidentiality issues 

J. Consistency with positions within and across Schools/Colleges on Campus 

K. Sharing Resources/Collegiality on Campus 

L. Best Place to Work/Morale on Campus 

M. UPS changes/updates and its effects on Academic Staff as well as other areas 

N. Orientation for New Senators/Retreat for New Senators re: structure, info on A.S. Senate 

O. Overall Budget and its impact on Academic Staff and their positions, Short and Long term planning 

on campus and benefits  



 

 

P. Periodic Reviews/Seniority/Pay Raises, how does indefinite status help or hurt Academic Staff? 

Money vs. Job Security?   

 

VIII. Committee Reports 

A.  Standing Committees 

Codification Committee is finalizing the information on the Grievance Process to make it more 

streamlined and easier to understand if a Grievance needs to be made.  Further updates will be 

made to the Senate at the next meeting. 

B. Senate Subcommittees 

Cat B Subcommittee gave a presentation on the changes on campuses Tenure versus Non-Tenure 

positions. It was received well and showed how many campuses across the nation are turning 

more to Short Term or Staff positions to fill once Tenure Track Faculty.  These changes show the 

stronger need for shared governance. 

  

IX. Adjournment 

Meeting adjourned at 4:21 p.m. 


