
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
September 10, 2013 

Lubar N456 
1:00 pm 

 
Present:  M. Anderson, L. Hall, D. Misra, M. Parsons (Acting Chair), J. Reisel 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at 

1:00 pm and the agenda was approved. 
 
II. PERSONS WHO WISH TO BE HEARD – None.   

 
III. APPROVAL OF MINUTES – The minutes of September 3, 2013 were approved as distributed. 

 
IV. SPECIAL GUESTS:  CHANCELLOR MICHAEL LOVELL – Chancellor Lovell reported he 

had spoken to Senator Alberta Darling regarding certain Legislators comparing Chancellors to 
CEOs.  He told her universities can’t and shouldn’t be run like a business.  Faculty are partners 
and academic institutions have stood the test of time, unlike private-sector companies, due to 
checks and balances of shared governance; it helps campuses not make mistakes.  Lovell 
indicated many people feel the Legislature will not take this issue on because it is too 
controversial.  Representative Vos and other Legislators were briefly discussed.  Anderson 
pointed out that if we are to debate/confront Representative Vos, we must be able to validate 
claims; she wants to see evidence of his claims.  Lovell noted President Reilly has scheduled a 
conference call today to determine how to respond to the matter. 
 
Discussion ensued regarding getting information out to campus, potentially setting up campus 
forums, the importance of responding strategically, setting up faculty as the whipping boy for 
things they had nothing to do with such as the “cover-up” of carry-over funds and the length of 
time for response to requests for teaching load information, Legislators being driven by 
ideology rather than facts, the need for faculty to explain how and why universities are 
organized as they are,  the counter for claims that universities are resistant to change, the need 
to build/strengthen relationships with sympathetic/neutral Legislators, inaccuracy of statements 
made by Legislators at the special BOR meeting as well as in news articles and the inequity of 
coverage of UWM responses/counters to the articles.  Lovell indicated he will allow the UC to 
send messages to campus via the administrative reflector; announcements should be sent to 
Tom Luljak and Brad Stratton for distribution.  Lovell noted it is critically important for 
everyone to remain united and not let these issues tear us apart.  
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – No report. 
 

VI. MEMBERS’ REPORTS  
A. Anderson reported she continues to receive emails from ZSPH faculty regarding issues 

in the school and asked what occurred at this morning’s meeting.  Parsons responded 
that Schwartz, as UC point person, had attended but an update was not yet available as 
he was now traveling. 

B. Misra reported the Budget Model Working (BMW) Group will meet next Tuesday so he 
will be late to the UC meeting. 



 
VII. NEW BUSINESS  

A. September Regents Meeting Panel Discussions – Parsons distributed documents she 
obtained at last week’s BOR meeting with Legislators as well as notes she took during 
the discussions.  Discussion ensued regarding potential content for the UC message to 
campus.  Anderson agreed to draft the message and send to UC for review.  Once 
approved, Parsons will forward to Luljak & Stratton for distribution.  There was general 
consensus that the message should not go out until after the Chancellor notifies the UC 
about the Reilly conference call.   
 
Hall was pleased that the UC was permitted campus-wide circulation of messages but 
pointed out the need to be judicious in its use; it should continue to be used for 
significant issues/items.  There was general consensus that this should be an expected 
practice and that UC continue to pursue creation of a UC blog web site.  Discussion 
ensued regarding potentially providing regular updates similar to the Provost’s 
messages,  timing for providing more extensive reports, how to explain to and mobilize 
colleagues on governance issues, the need to educate faculty and the role the UC could 
play in preparing documents/materials relating to Chapter 36.  There was general 
consensus that Anderson would draft a PowerPoint presentation, with the help of Hall 
for graphic design, for UC review. 

 
VIII. OLD BUSINESS  

A. UW-Milwaukee 2013-15 Funding – No discussion. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – Several topics suggested to be included on future agendas/discussed 

with potential guests included rumors regarding issues related to the CERNET program; 
apparent inaccuracy of posted faculty salaries posted in the Redbook, issues related to 
the salary base-line adjustments and lack of transparent knowledge regarding these, 
whether people received salary increase letters, the collapse of the peer review system 
and need for a new structure; and concerns regarding Student Affairs assessment of new 
fees and discounts offered. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – None. 

 
XI. ADJOURNMENT – The meeting was adjourned at 2:42 pm. 
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