
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
September 9, 2008

LUB N456
1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, J. Lilly, S. Meyer, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:05 pm and the agenda was approved as submitted.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – None

III. APPROVAL OF MINUTES – The minutes of August 26, 2008 were approved as
distributed. The minutes of September 2, 2008 were approved as amended.

IV. SPECIAL GUEST: PROVOST RITA CHENG - Provost Cheng reported the following:
A. She had just met with new faculty of color, noting issues of committee work and

other campus services were discussed.
B. She reported that UW System has agreed we can launch the search for the

founding Deans of Freshwater and Public Health. An announcement regarding
the resignation of Dean Lambrecht will be emailed tomorrow. The Lubar Dean
Search Committee has been reconstituted with a couple of changes in
membership. Walker is the UC rep. Garrison is the UC rep on the Freshwater
search. Velez volunteered to be the UC rep for Public Health and Jen
volunteered for Health Sciences.

C. Cheng indicated there was an applicant for the SecU position. The candidate
materials would be reviewed by the pre-screening committee and then interviews
set up with the UC, ASC, and SecU staff.

D. Cheng briefly summarized outstanding EDS investigations.
E. When asked about the status of the Criminal Background Check Policy, Cheng

responded that it is an institutional policy we were required to implement; System
had to approve the form we use. She noted that the UWM Police are handling the
bulk of the work. Associate VC Venugopalan is tracking costs; it was an
unfunded mandate. Cheng has asked HR Director Sparks to add it to the Preps
agenda as there have been problems relating to use of the form and contracting.
She also noted exemptions are allowed for certain categories as well as permissive
language in the hiring contracts. Problems of new faculty/staff being unable to
get into the system for IDs, email, etc. were briefly discussed. Chen will look into
the matter.

F. Cheng reported that the GFC Chair had sent out an email stating that items people
wanted to be put on the GFC agenda had to be sent to the GFC eight weeks prior
to needed date. She indicated that our approval process took much longer than
anyone else, including Madison. She noted that it is hard to compete when we
require such a lengthy process.

G. Master Planner consultants will be back on campus on 9/16 and 9/30. There will
also be town hall meetings scheduled in October. Cheng noted that the Academic



Planning process is also moving along. She is working with APBC Chair Rob
Yeo in fine-tuning the document to reflect the current academic situation and
future plans. The document will go through the APBC first then it will be
distributed to Deans/departments. Walker reiterated the need for open discussion
and examples of the current budget model and possible alternatives. Cheng
agreed and noted the APBC will be discussing the matter. Marginal tuition,
student credit hours (SCH), and different variable in different schools were briefly
discussed.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – None.

VI. MEMBERS’ REPORTS –
A. Meyer reported that the EBC still wants a memo of understanding regarding pay

plan distribution, noting they are concerned about getting information in a timely
manner. Meyer told them the UC would insist on timely distribution. He also
noted that the committee is working on the formation of the task force to review
compensation issues.

B. Solomon reported that the APBC had met. They were told when the Master
Planner consultants would be here; however, there was no discussion regarding
what happens after the report is received from them. Garrison noted that the
Academic Planning document is to go through the APBC; Deans and departments
are to have one more chance to review and edit their original plans. Walker noted
that Yeo must ask for budget information. Solomon also reported that the APBC
discussed budget lapses, noting the next one will be across all funds, not just 101.
The current lapse is $1.6 million with potentially an additional $1.5 million.

VII. NEW BUSINESS
A. Secretary of University Search & Screen Update – See section IV. C. above.
B. Exemptions for Criminal Background Checks – Various school exemptions were

briefly discussed. There was general consensus that the UC should promote
exemption for student hourly workers and some research assistants/project
assistants (those not dealing with research subjects). Walker noted the policy
should be brought back to the Senate for discussion.

C. Graduate Faculty Committee – agenda items need to be turned in 8 weeks prior –
See initial discussion in section IV.F. above. Walker will ask the GFC Chair
about the requirement.

D. UC Annual Report - The draft 07-08 Annual Report was briefly reviewed. There
was general consensus to edit the item relating to creation of the Managing
Complaints against Faculty document. The UC had agreed earlier in the summer
that since it was a clarification/procedural document and not specifically a policy
document, there was no need to bring it to the Senate for approval; rather, the
document was distributed to department chairs.

VIII. OLD BUSINESS
A. Budget discussion updates – Budget problems and Dean allocations in various

schools were briefly discussed. Garrison noted that the current budget model
hampers the push for interdisciplinary programs on campus as programs compete
for SCH.



B. Merit discussion updates – Walker distributed and reviewed a spreadsheet sample.
She noted that across-the-board distribution actually increases compression rather
than addressing the problem. Walker will prepare a more realistic sample for
review; she would like to share the information with the EBC.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 3:00 p.m.


