
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
September 7, 2010

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Gajdardziska-Josifovska, T. Jen, M. Kunert, M.K. Madsen, M.
Parsons, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:02 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD –None

III. APPROVAL OF MINUTES – Approval of the minutes of August 31, 2010 was deferred.

IV. SPECIAL GUESTSa: CHANCELLOR CARLOS SANTIAGO – Chancellor Santiago
reported the following:
A. He briefly reviewed his plenary address which will include thank-yous,

accomplishments, and research expenditure growth.
B. He has received feedback on VC for Student Affairs candidates; he’s now waiting

for feedback from the Search Committee.
C. The Search for a new Athletic Director will begin soon. VC. Tom Luljak will

chair. A search firm is being sought.

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go
into closed session at 1:29 pm to discuss personnel issues. The committee rose from
closed session at 1:34 pm.

D. When asked for viewpoint on governance, Chancellor Santiago responded that it
has helped in what he has tried to do; it generally has worked well. However, he
noted that the institution needs leadership to provide direction. There has been
consultation, checks & balances but at the end of the day, someone must take the
lead. Many things would not have been done without governance support. A
brief discussion ensued regarding reorganization of the Graduate School.
Santiago noted that the relationship between the UC Chair and the Chancellor is
very important. There is a need to educate the Chancellor about governance and
the Chancellor must educate governance on how he/she works.

E. Several additional topics briefly discussed included funding issues and lack of
appropriate funding for enrollment growth, facilities and site issues, dealing with
System, and issues of diversity.

INTERIM VC STUDENT AFFAIRS JAMES HILL and KLOTSCHE CENTER
DIRECTOR STEVEN MOHAR – Schwartz briefly reviewed an email expressing
concerns about changes to Klotsche family memberships. Schwartz noted the UC
concern is not the decision itself but how the decision was made. Interim VC Hill and
Director Mohar provided background. They noted the building is not designed for
children nor are many of the activities. There are also liability issues. The policy
regarding age restrictions was phased in starting May 2009.



A brief discussion ensued regarding the lack of governance input and the Recreational
Sports & Facilities Advisory Committee. Hill and Mohar reiterated the policy was put in
place largely due to liability concerns. Mohar noted that certain special programs do
allow children, just not the general admission policy.

Discussion ensued regarding membership numbers and fees, student access, number of
faculty/staff affected by policy, and Student Association work on revising the
implementation plan of shared governance. Schwartz asked that the UC and ASC be kept
informed of changes which might have implications for faculty and academic staff.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – None.

VI. MEMBERS’ REPORTS
A. Gajdardziska-Josifovska reported the VC for Student Affairs Search Committee

would be meeting tomorrow to discuss and recommend candidates to the
Chancellor.

B. Jen reported the SFS Search Committee met that morning to review the
announcement and job description. They will meet again at the end of September.

C. Velez reported the Institute of Race and Ethnicity will be moving downtown.
Staffing has not yet been announced.

D. M.K. Madsen reviewed her introduction of the Chancellor for the Plenary.

VII. NEW BUSINESS
A. Chancellor’s Introduction for his Plenary Address – Schwartz made a motion to

thank Chancellor Santiago for his years of service and leadership. The motion
was seconded and unanimously approved. The motion will be presented as part
of the UC report to the Senate.

VIII. OLD BUSINESS
A. Change to Family memberships at Klotsche – Discussed in closed session with

Chancellor Santiago. See section IV. above for additional discussion.
B. Faculty Committee Appointments – Two committee appointments were made.

There may be a need to send out a request for volunteers for other needed
appointments.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.
B. Discussion of potential nominees for Chancellor Search Committee - It was

moved, seconded, and unanimously approved to go into closed session at 2:20 pm
to discuss nominees. The committee rose from closed session at 3:04 pm. It was
moved, seconded, and unanimously approved to go into closed session at 3:51 pm
to discuss nominees. The committee rose from closed session at 5:10 pm.

X. ADJOURNMENT - The meeting was adjourned at 5:10 pm.

-


