
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

September 4, 2012 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), M. Keyes, L. Hall, D. Misra, M. Parsons, R. Strickler 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:03 pm and the agenda was approved.  

 

II. PERSONS WHO WISH TO BE HEARD – None.   

 

III. APPROVAL OF MINUTES – Approval of the August 28, 2012 minutes was deferred. 

 

IV. SPECIAL GUESTS:  DEAN RODNEY SWAIN and ASSOCIATE DEAN JENNY 

WATSON – Dean Swain, Associate Dean Watson, and Professor Kevin Muse joined the 

committee.  Swain reported there were concerns in Foreign Languages & Literature 

(FLL) regarding distribution of work; in reviewing teaching loads there were a couple of 

FLL members with a substantial reduction in teaching load compared to the rest in the 

department.  The Chair/Dean’s Office has tried working on alternate assignments but the 

particular faculty members have not fulfilled the assignments which others feel is unfair.  

Swain indicated he would like the advice of the UC on the problem. 

 

Schwartz indicated that each Executive Committee (EC) determines the departmental 

workload which must then be approved by the Dean.  It was asked what happens if an 

individual disagrees or refuses an alternate work assignment.  Policies in other 

departments and potential options related to these were reviewed.  Additional options 

discussed included expanding the current EC, filing a formal complaint, and expanding 

discussion of the departmental policy to the entire department for recommendation to the 

EC. 

 

Discussion ensued regarding enrollment numbers, publishing vs. teaching and service, 

history of department and current makeup, equitable treatment of all involved, viability of 

particular tracks, potential elimination of perks, and stopping acceptance of new majors.   

 

Swain asked what the definition of a faculty member is now as the way we teach has 

changed; is someone who teaches online courses but who lives in another state or who 

only comes to campus once or twice a week still a faculty member?  He suggested these 

may be questions the UC should think about.  Discussion ensued regarding hands-on 

teaching, allowing off-site work in certain situations for short periods of time, liabilities 

related to this, the need for a physical presence on campus outside short-term instances, 

and engagement in departmental life. 

 

Additional topics briefly discussed included L&S enrollments, remedial course offerings, 



number of students admitted with deficiencies and issues related to this, the Sullivan 

Report, managing access, the promise of graduation in four years, and the summer bridge 

program in Math. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following: 

A. Discussions were started regarding online/flexible degree options at the Faculty 

Reps meeting in Stevens Point.  Schwartz noted there was a great deal of concern 

about this among the Reps regarding quality, cost, transfer issues, intended 

market, and potential competition with programs offered on campus.  He reported 

that Administrators say this is a new program reaching out to a new audience 

currently not being served.  Schwartz will serve on a committee looking at the 

issue. 

 

VI. MEMBERS’ REPORTS  

A. Strickler reported he told Provost Britz that he must have someone in the 

Provost’s office to serve as point person for students outside campus, e.g. summer 

school, ESL, SCE, etc.  Hall added that Strickler had shared a flyer from Harvard, 

noting it was an attractive business model which made things more clear and 

cohesive to people.  Discussion ensued regarding the recent approval of the 

summer session compensation policy, making media campaigns more cohesive 

and easier to comprehend, potential if SCE is reorganized, quality measures, and 

issues related to the proposed online degree option. 

 

VII. NEW BUSINESS – None. 

 

VIII. OLD BUSINESS  

A. UC 2012-2013 Committee Assignments – No discussion. 

B. Needed Faculty Committee Assignments – Schwartz reported K. Kimpel had 

provided a list of volunteers for various committees and he would work on 

assignments.  Kimpel noted an additional replacement appointment was needed 

for PEC; there was consensus that Strickler would serve as replacement. 

C. Sullivan Report – No discussion. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – Parsons will chair the 9/11 UC meeting as Schwartz will be 

attending a conference.  Parsons reported the UC had agreed at the last meeting to 

establish a list of guests to invite to UC meetings; there was consensus to invite 

Regent Falbo, Senator Larson, Representative Sandy Pasch, other regional 

Legislators, and those sympathetic to UWM. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 2:57 pm.  The committee rose 

from closed session at 3:23 pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:23 pm. 


