
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
September 3, 2013 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Anderson, L. Hall, D. Misra, M. Parsons, J. Reisel 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at 

1:00 pm and the agenda was approved. 
 
II. PERSONS WHO WISH TO BE HEARD – None.   

 
III. APPROVAL OF MINUTES – The minutes of August 27, 2013 were approved as distributed. 

 
IV. SPECIAL GUESTS:  CHANCELLOR MICHAEL LOVELL – Discussion ensued regarding 

the special BOR meeting with Legislators scheduled for Thursday.  Chancellor Lovell reported 
items rumored to be on the table for discussion includes tenure, shared governance, and 
possibly combining teaching academic staff with faculty.  He noted there is 100% consensus 
among the Chancellors that these discussions are not a good idea.  Hall pointed out the strategy 
for Act 10 was divide and conquer and he suggested the Legislators will use the same strategy 
to drive differences among workers.  Discussion ensued regarding the reason for tenure, being 
prepared with a strong counter message, studying how similar attempts in other states have 
been stopped, and news reports/articles on the current situation. 
 
Schwartz reported the UC is seeking clarification of the nature of UWM’s cash-on-hand.  
Lovell responded that the central pool set aside for capital & growth projects no longer exists; it 
has been pulled to cover year one of the budget cuts.  All other reserves exist in academic units.  
Lovell noted it is the second year of base cuts that will be problematic; he plans on discussing 
the process during his plenary address.  He pointed out that all areas of campus will be affected 
but the core of teaching must be protected as much as possible.   
 
Discussion ensued regarding potential areas to be targeted for cuts including non-academic 
units, determination of funding pools and giving units flexibility and time to implement, 
potential for hiring freezes and/or non-renewal of contracts, and budget model discussions, 
current building projects and funding for those, the new Madison Chancellor and potential for 
partnering, review of GPR funding and issues related to the common tuition pool, business 
community backing and funding, and issues related to review of proposals for the State 
Economic Incentive Program.  Lovell also expressed concern regarding enrollment and 
retention numbers.  Anderson reported a survey was done of non-returning students in the 90s 
which provided a great deal of interesting information; she suggested a survey should be done 
once again.  There was general consensus this was a good idea. 
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – Schwartz reported the following: 
A. He received a response from Joely Urdan regarding UC blog web space.  She indicated 

there is no issue but the web page should include a disclaimer that the views expressed 
don’t necessarily reflect the views of the Administration.   Schwartz added she did raise 
issues regarding potential web space for MORFS. 



B. Provost Britz has discussed the new SOIS Dean Search with SOIS faculty.  Schwartz 
has asked Britz to clarify whether a search firm will still be used.  There was general 
consensus that Schwartz should send an open call for nominations to serve on the 
Search Committee to all SOIS faculty. 

C. He is unable to attend the morning session of the special September 5 Regents meeting 
but will be there later in the afternoon.  He indicated he is unsure of what to expect and 
noted it was discussed at the Chancellor’s Extended Cabinet this morning.  He reported 
Faculty Reps from other campuses plan to attend.  Discussion ensued regarding the 
purpose of the special meeting with Legislators, review of the agenda, BOR structure 
and control, potential for proposing to repeal Chap. 36, BOR President Falbo, System 
structure, and recent System problems, out-of-state speakers, the Search for a new 
System President and Search Committee membership. 

 
VI. MEMBERS’ REPORTS – None. 

 
VII. NEW BUSINESS – None. 
 
VIII. OLD BUSINESS  

A. UW-Milwaukee 2013-15 Funding – Parsons stated it was clear to her there would not 
be a budget repair bill so discussions regarding cuts should not be postponed.  Schwartz 
responded the workgroup is putting together final ideas and determining which funds 
will be subject to consideration for the $8.2 million cut which will be allocated across 
units; this will then be turned over to Deans to give maximum flexibility in deciding 
how to implement the cuts.  The nature of the campus reserves was briefly discussed 
and Schwartz shared budget figures document being used by the workgroup.  
Discussion ensued regarding cuts from programs vs. taking from reserves, how 
decisions are being made, perception of slack in the system, impact of cuts to revenue 
generation, the Iowa Regents decision to cut programs, the potential for repeal of Chap. 
36 and speculation of what will occur at the special BOR meeting and the need to be 
ready for action.  See Section IV above for additional discussion. 

 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – None. 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:00 pm. 


