
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
September 2, 2008

LUB N456
1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, S. Meyer, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:07 pm and the agenda was approved as submitted.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – None

III. APPROVAL OF MINUTES – Approval of the minutes of August 26, 2008 was deferred.

IV. SPECIAL GUEST: CHANCELLOR CARLOS SANTIAGO - Chancellor Santiago
reported the following:
A. Two faculty members have indicated interest in the SecU position; however, they

have not formally applied.
B. The Regents are supportive of the Phase 2 DIN. Santiago also noted UWM has

put forward a capital request for $300 million; the Regents are supportive of
moving forward with the next biennial request. The Governor’s Office is also
supportive of moving forward with our plans. Santiago is also asking for the state
to provide us with a capital fund of $200 million for use as needs emerge.
Classroom space issues/projects and Columbia Hospital were briefly discussed.

C. Master Planners will be back on campus on 9/16. Santiago is hoping they can
offer ideas to deal with temporary space needs.

D. Three Request for Proposals (RPFs) are out for student housing projects. There
will be a public discussion on the projects this week.

E. When questioned about the current funding model, Santiago stated he was not
sure the right one is being used, particularly because it is enrollment driven. He
indicated conversations on the topic were welcome regarding budget models,
enrollment, and growth. He noted that our growth agenda is not based on
enrollment growth but other campuses are.

F. Campus is working with some advertisement companies to get information out
regarding recruitment of minorities. Santiago noted that we also have recruitment
offices out in the community.

G. Chuck Bunting is the new Search Firm for the Business Dean. Administration is
in the process of forming search committees for the Schools of Public Health and
Freshwater Sciences.

H. The Chancellor’s Plenary is scheduled for 9/18. It will focus on the student
experience.

I. Santiago indicated there is now a need to evaluate the Access to Success and RGI
programs. What progress has been made and are they worth the time and
investment?



V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Walker reported the following:
A. She met with Provost Cheng last Thursday. Cheng indicated that Mark Ethridge

would chair the new Business Dean search. Cheng also noted that Dean Randy
Lambrecht has resigned. An interim Dean is being sought for the spring; a search
for the permanent Dean will take place next year.

B. The Chairs Retreat went well and there was good discussion. Issues brought up
included communication between Deans and Executive Committees (EC).
Discussion ensued regarding final hiring decisions. There was general consensus
that the EC has final decision authority, not the Dean; the Provost must bring this
to the Deans attention. A Dean may reject a candidate; however, this must be
discussed with the EC. Additional issues discussed included 1) too many
computer/web changes to start the semester; 2) can a school/college/department
determine how merit is distributed (rather than across-the-board); and 3) budget
models.

VI. MEMBERS’ REPORTS - None.

VII. NEW BUSINESS
A. Secretary of University Search & Screen Update – Walker reported that Provost

Cheng has indicated there is a faculty member interested in the permanent
position and noted if that was the case, the individual must go through the formal
application process.

B. Facilitating Communication Between Deans and Executive Committees - See
section V.B. above regarding initial discussion. Walker asked what the UC could
do to foster communication. Velez suggested that Chairs should meet on their
own to discuss issues that should be brought to a Dean’s attention. Issues of give
and take, a D2L site and emails, and reinstating brown bag lunch meetings were
briefly discussed.

C. What websites should we direct dept. chairs to? - The current state of the Policy
on Policies website was briefly reviewed. Walker will send various informational
links to Department Chairs.

D. Merit – The guidelines distributed by the Chancellor/Provost in February 2008
were reviewed. Walker noted that Department Chairs will again be asked how
they would like merit distributed. Questions arose regarding who determines the
guidelines. Velez briefly reviewed how his department deals with distribution,
noting the small amount of funds is not worth arguing about; it’s a morale issue.

VIII. OLD BUSINESS
A. Appointment of committee members Fall 2008 – Continuing needs were briefly

reviewed. Walker will send an email regarding vacancies to all faculty.

B. Budget discussion updates – Walker stated there is a need to continue to ask the
Chancellor and Provost about alternative budget models. She noted that the
APBC should investigate alternatives, best practices, and history. She indicated
that perhaps this could be a brown bag lunch topic.



X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 2:29 pm to discuss personnel matters. The
committee rose from closed session at 2:35 pm.

XI. ADJOURNMENT – The meeting was adjourned at 3:05 p.m.


