
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
September 1, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), T. Jen, M. Kunert, M. Parsons, M. Schwartz, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:03 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of August 25, 2009 were approved as amended.

IV. SPECIAL GUESTS: PROVOST RITA CHENG – Provost Cheng briefly reviewed the role of
the PEC, noting it has always dealt with building issues. She reported the PEC is meeting next
week. UC members indicated information should be run through both the PEC and APBC.
Discussion ensued regarding the formation of building subcommittees. Cheng indicated the
proposed subcommittees would provide information to the architects so that pre-design work
could be done. She pointed out that the capital budget process calls for information to be
provided before funds can be tapped. She stated that since the plans have nothing to do with
programs, programmatic changes, etc., there is no reason to put the issue before the APBC.
Schwartz responded this was not the case with the Wauwatosa site in particular; it is tied to
programmatic changes and implications.

Several topics were briefly discussed including oversight of the PEC, the Master Plan process
and faculty survey, the capital plan process, the connection between the Academic and Master
Plans, the apparent rush to move forward, and controversy related to the Chancellor’s vision.
There was general consensus that discussion is needed as there are obvious differences of
opinion; a dialog could help with the vision.

Discussion ensued regarding formalizing the relationship between PEC and APBC. There was
general consensus that an APBC representative should serve on the PEC; Walker will discuss
this with M. Madsen. UC members reiterated the need for on-going communication on campus
issues. Discussion returned to the formation of building project subcommittees. Cheng briefly
reviewed how candidate names were obtained for the proposed subcommittee membership; she
noted that this was still open. There was general consensus to place the item on the PEC
agenda; if the PEC approves, they should bring the recommendation forward to the UC to
consider formation of Special Committees per P&P 6.40.

Cheng reported the Master Plan Steering Committee, Coordinating Committee, and
Subcommittees will be meeting with the consultants on 9/15. The consultants will present the
final draft plan on 9/29 & 30. A draft letter regarding Graduate School changes was briefly
reviewed and changes suggested; the letter will be emailed by the Provost’s Office. Cheng
reported she will call the first meeting of the task force group. She agreed to add a few more
members to the group as suggested by the UC.



V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. The Academic Continuity/Pandemic Planning group met. People are hoping things won’t

get worse than predicted. Faculty are being asked to be flexible. Kunert noted no one
knows exactly what will happen as H1N1 is different from other flues; it’s likely to come
in waves.

B. Walker received an email from B. Maas who reported that HR does not have the
budget/staff to work on the electronic sick leave reporting system. He indicated the new
HR system should take care of the issue. Walker noted that this system will not be in
place for two years; a solution is needed now.

C. She called the AAUP regarding inviting a member to be present when the Senate
discusses unionization. She has not heard back from them and will do further checking.

VI. MEMBERS’ REPORTS –
A. Kunert reported Rules will meet on Thursday.
B. Parsons reported the Board of Visitors will meet in October.

VII. NEW BUSINESS
A. Communication: Key to Effective Governance - There was general consensus that what

had been worked out with the Provost is good. Walker will email M. Anderson regarding
the discussions. Issues related to PEC and APBC and their charges were discussed.
There was general consensus that the building process should be led by the PEC and there
should be exchange of information between the PEC and APBC.

B. Could Faculty only Tele-commute? - Walker reported she had received clarification from
V. Adesso. He indicated issues have arisen related to faculty’s spouses who get jobs
elsewhere. Walker noted she had told him that this is something the Executive
Committees (EC) should legislate. Several members noted the EC had the power to
enforce on-campus meeting attendance, fulfilling service requirements, and assigning on-
campus instruction; however, it was noted that the Dean is the appointing authority and
has the power to legislate responsibilities. There was general consensus that if the Dean
overrode the EC, the EC could file a complaint.

C. Building Project Sub-committees – See section IV. above.

VIII. OLD BUSINESS
A. Budget – No discussion.
B. Master Planning – See section IV. above.
C. Appointments to Faculty Standing Committees - Candidates for various committees were

discussed.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 2:54 pm to discuss personnel matters. The
committee rose from closed session at 3:00 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:59 pm.


