
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
August 30, 2011

Lubar N456
1:00 pm

Present: M Schwartz (Chair), B. Holahan, M. Kunert, D. Misra, M. Parsons, R. Strickler

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:04 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of August 23, 2011 were approved as
amended.

IV. SPECIAL GUESTSa: CHANCELLOR MICHAEL LOVELL – Discussion ensued
regarding the need for an overhead walkway to the Union and Zelazo to increase campus
connectivity and safety. Speeding and pedestrian issues were discussed. Chancellor
Lovell noted that additional police will be on campus for the first two weeks of classes.
Schwartz added that the PAC had discussed gun control at this morning’s meeting. Guns
are prohibited from all campus buildings and campus grounds within 1000 feet of
Hartford Avenue School; however, signage must be posted in all buildings.

The UC shared a draft resolution with the Chancellor regarding faculty salaries. Lovell
noted the resolution is timely as Chancellors have been discussing the matter as well. He
noted pay is the biggest issue and it’s his highest priority to resolve.

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go
into closed session at 1:25 pm to discuss personnel issues. The committee rose from
closed session at 1:40 pm.

Lovell reported that the campus budget can be changed so funds can be set aside for
salaries. Schwartz noted the salary resolution recommends salary increases for all other
UWM employees in addition to faculty. Discussion ensued regarding classified staff and
graduate student salary caps put in place in 2008, potential dissolution of the grad student
union and its effect, potential “bonuses” for high performing faculty and staff, market-
based adjustments, establishment of peer groups, President Reilly’s Competitive
Workforce Commission, the need for a new campus budget model and potential conflicts
it could create, different ways to approach methodology, and how to institute
expeditiously. Lovell noted this issue must be part of the discussion at the September 9
meeting. In addition, discussion that day will include restructuring of campus to
streamline efficiencies and make all areas customer friendly.

Discussion ensued regarding the cost of the new greenhouse. Strickler suggested it could
be placed at other locations besides the new IRC building; Lovell agreed. Discussion

a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f)



ensued regarding potential cooperation with outside groups. Strickler suggested
contacting Will Allen of Growing Power. There was general consensus that co-oping
with Growing Power was a good idea. Lovell noted he has met with Will Allen and will
speak to him about the greenhouse project.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the
following:
A. President Reilly will address the Senate at the December meeting after having

lunch with the UC.
B. SCE Interim Dean Arredondo will meet with the UC on 9/20. He asked UC

members to review the new SCE catalog. The role/purpose of SCE was briefly
discussed.

VI. MEMBERS’ REPORTS
A. Strickler reported Interim Provost Britz had announced formation of a committee

to deal with space planning, noting it needed more faculty representation.
Discussion ensued regarding the greenhouse, how the new IRC building affects it,
and issues related to the IRC space. Schwartz noted he would be attending a
meeting regarding long term space issues and use of UWM space by non-UWM
people/entities. PEC issues were briefly discussed. Strickler will ask the PEC to
discuss walkways.

VII. NEW BUSINESS
A. Draft resolution regarding faculty salaries – The draft resolution was revised and

approved unanimously. There was general consensus to send the approved
resolution to the Senate as informational only. Schwartz will include the item in
the UC report to the Senate. He will send it to the Provost, Chancellor, and ASC
Chair as well.

VIII. OLD BUSINESS
A. Faculty Committee Appointments – The UC approved a Senator’s request for a

leave from the Senate for the fall 2011 semester.
B. Search Committee Appointments – Schwartz reported he received candidate

names from Nursing, SPH, and Social Welfare to add to the list of Provost Search
& Screen nominees; he did not hear back from Architecture or SCE. There was
general consensus to add the additional candidates to the list to be given to
Chancellor Lovell.

C. Focal Topics for 2011-2012 – The role, purpose, and funding structure of SCE
were discussed as well as their production of research papers and how to evaluate.

IX. FUTURE AGENDA ITEMS
A. Future Meetings – K. Kimpel will contact Dean Swain to schedule him for a

future UC meeting.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 3:02 pm.


