
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
August 25, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), T. Jen, M. Kunert, M. Parsons, M. Schwartz, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of August 11, 2009 were approved as
distributed.

IV. SPECIAL GUESTS: CHANCELLOR CARLOS SANTIAGO – Chancellor Santiago
reported the following items:
A. The Soref Commons in the Library has been completed, both under budget and early.

He indicated he is very pleased with how the project turned out.
B. Enrollment for the fall semester is a big surprise. The original prediction was that it

would be down; however, it is actually up to 29,800. He reported that the increase is
due to retention and new Masters/PhD students. In addition, he noted enrollment is
more diverse, at 17%; the residence halls are full; and they recently closed on the
Cambridge Commons, a 700-bed facility which will be up and running in Fall 2010.

C. Research is up to $54 million now in total expenditures from all sources. This has
doubled from $27 million in 2003. 48 new full-time faculty have been hired, the bulk
of which was through growth agenda funding. Campus is still trying to move forward
on additional faculty hiring.

D. He is working on his plenary address and briefly reviewed some of the challenges he
will be discussing.

E. A Chancellors Retreat is scheduled with System on Friday. He reported a Research to
Jobs Report regarding funding of research at the Comprehensives will be presented at
the Regents September meeting. He indicated this may be a subject of debate at the
Friday meeting.

F. There are still a lot of challenges with state funding (GPR). Our fraction relative to
Madison has decreased dramatically. Santiago briefly reviewed budget cut allocations.
A brief discussion ensued regarding UWM/Madison tuition differential, the System
tuition pool, and the inequity between Madison & UWM budgets.

G. The State Building Commission has indicated that UWM should move forward
quickly on some of its building projects. Santiago briefly reviewed a number of
projects and indicated he would like to push forward the approvals on four of them,
including the Interdisciplinary Research Building on campus, buildup of the current
Water Institute, the Wauwatosa site, and the GLRF vessel so the funding can be locked
in.

H. System has approved separating the Vice Chancellor of Research and Grad School



Dean positions. There is a proposal to appoint P. Arredondo as head of the Grad
School on an Interim basis. Parsons noted that P&P states restructuring of a school
must be approved by the Senate; the dissolution of the Associate Dean position should
have gone through the Senate. Santiago responded that nothing had been done yet.
Discussion ensued regarding the need for communication to campus regarding the
situation. The UC noted they had been drafting a letter to be sent out; Santiago agreed
to review it after the UC finished editing the document.

I. When questioned about the Pieces of Eight site, Santiago responded that it is not the
best location because it divides the Institute from the School; he would prefer not to
split the two. Issues related to the current site of the Institute were briefly discussed.
In response to concerns about the Wauwatosa site, Santiago noted that Wauwatosa is
the biggest economic engine in the state; the city tax base is not a good argument. He
stated the Medical College needs a comprehensive research university to partner with;
we have strength in the sciences to offer them. There was general consensus that a
long-term collaboration with the Medical College is important and good for UWM.
Santiago also indicated that a developer now has control of Columbia Hospital.
Neighbors have no problem with academic buildings on the property, they don’t want
student housing. This will have to be a fight for the developer. Parking issues and
potential solutions were also briefly discussed.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. She sent an email to faculty reps regarding campuses which may be using the per-

credit tuition model. No one who has responded is using it; however, the option is
being discussed by everyone.

B. She edited SAAP S-22, the Final Exam Policy, and forwarded it to the APC for
review.

C. She will be attending the new faculty orientation scheduled for tomorrow. The SecU
office created a two-page handout to be used for the orientation as well as the
luncheon for newly tenured faculty. The luncheon is scheduled for 9/17, from 12:30-
1:30 in the Union. She noted she received information from S. Meyer regarding time
expectations for committee work; she may want to add the info into the handout.

D. Members of the VSA (Voluntary System of Accountability) group met with
Associate VC Venugopalan. She noted this group was established in reaction to the
System mandate that campuses will participate in testing of seniors for value-added
benefits. She indicated the group concluded the CLA test should be used. Walker
briefly described the test and noted the group is now trying to put together
accountability-type report cards.

E. Dean Meadows sent a memo requesting augmentation of the Executive Committee in
the Linguistics Department. There were no objections to the members suggested.

F. There will be another meeting of the Pandemic Planning group on Friday. Walker
reiterated the need for faculty membership in the group as everything they are
discussing relates to academics. She noted that S. Meyer had emailed the UC
regarding the same issue. Schwartz suggested they provide faculty with a link to
information which faculty can provide to students. A brief discussion ensued
regarding a policy on the issue.

VI. MEMBERS’ REPORTS –
A. Schwartz reported he attended the Chairs Retreat. Discussion topics included GER



revisions, other planning efforts regarding revising courses, new methods of
teaching, assessment, and furlough issues. He indicated this was somewhat like a
lecture as no real discussions took place; this needs to be more interactive.

VII. NEW BUSINESS
A. Upcoming Senate Meeting Agenda – Parsons asked who the SSEA would be

evaluating this year and if that needed to be reported to the Senate. Walker will
check with the SecU. Agenda items were briefly reviewed.

B. Faculty Status Definition – Walker reported that Vince Adesso had expressed
concern that there is no requirement in P&P that faculty must be on campus; with so
many on-line courses being offered, faculty could just teach their courses.
Discussion ensued whether there should be a requirement for presence on campus in
P&P as well as other issues related to this. There was consensus that this would be
difficulty to legislate. Walker will email Adesso.

C. Online Sick leave Reporting – Walker reported she had received a complaint about
the current reporting process. She noted that HR Director Karl Sparks had indicated
it can be done. Discussion ensued regarding how to handle the situation. Walker
will ask CIO Bruce Maas if he can clarify the issue.

D. FAGC charge – The procedures were briefly reviewed. There was general consensus
to leave them as is.

E. Letter to Faculty re. Graduate School – A draft letter was reviewed and changes
suggested. Walker will edit and send to the UC for review prior to forwarding to the
Chancellor for review.

VIII. OLD BUSINESS
A. Budget – A memo received from B. Holahan was briefly reviewed. Walker indicated

the memo was also sent to M. Anderson; however, Anderson did not know what to do
about the issue. She suggested Holahan put together a resolution for the Senate to
debate. Schwartz noted that all options must be kept open at this point; we don’t have
all the info and don’t know exactly what’s happening. A brief discussion ensued
regarding disengaging from the governance process and rushing things forward.

B. Master Planning – See A. Budget above.
C. Appointments to Faculty Standing Committees – Deferred.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 4:20 pm to discuss personnel matters. At 4:25
Walker recused herself and left the meeting. The committee rose from closed session
at 4:40 pm.

X. ADJOURNMENT – The meeting was adjourned at 4:40 pm.


