
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
August 20, 2013 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), M. Anderson, D. Misra, M. Parsons, J. Reisel 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at 

1:02 pm and the agenda was approved. 
 
II. PERSONS WHO WISH TO BE HEARD – None.   

 
III. APPROVAL OF MINUTES – The minutes of July 30, 2013 were approved as distributed. 

 
IV. SPECIAL GUESTS:  PROVOST JOHANNES BRITZ – Provost Britz and Mark Mone joined 

the committee.  Mone reported the campus Ombuds function is not being used by faculty; 
however, there are plans to appoint (through buyout) a part-time position to serve in this 
capacity.  Mone reviewed background information and a position description.  He described 
Ombuds Council models, noting this is where people can go for mediation/conflict resolution 
before things escalate to a formal grievance.  He indicated the current campus Ombuds Council 
will be reconstituted.  Discussion ensued regarding how this would interface with the current 
established system, how Council positions would be advertised and members selected, tracking 
of cases, and EDS reports.  Plans will also be presented to the ASC and CSAC.  Mone then left 
the meeting. 
 
Britz reviewed budget cut figures and how the first year lapse would be covered.  He indicated 
the challenge will be how to manage the ongoing $8.2 million with declining enrollments; this 
will need further discussion.  Schwartz suggested budget information should be presented to the 
Senate to allow for discussion and input before any final decisions are made.  Britz noted he 
has suggested that all money on campus should be in the pool for consideration.  He pointed 
out that although cuts must take place, we must be more effective and efficient, invest smartly, 
and all must help one another. 
 
Discussion ensued regarding the need to turn enrollments around, review of historical data on 
various metrics, revenue streams and history of carry-forwards/cash, rationale for reserves, 
unfunded need to run new schools, and RGI funds.  Schwartz noted his concern about being the 
only faculty voice on the budget workgroup; Misra suggested adding Swarnjit Arora from 
APBC.  Parsons suggested the need to identify programs with low enrollments, etc. and 
centers/institutes which should perhaps be discontinued.  Britz responded that guidelines have 
been created to identify different things/areas but faculty cuts are always difficult to 
contemplate.  Discussion ensued regarding the cost and labor that would be needed to 
realign/retool faculty, suspension vs. elimination of programs, financial and moral implications 
of cutting programs/faculty, history of financial emergency and lack of will of BOR or 
Legislators to take on issue, reliance of BOR on System for information, power of other 
campuses, tuition common pool returns, UWM’s good base in the community and the need to 
change public perception that cuts are not taking place. 
 



In addition, Britz provided updates on the Chair’s Retreat, the Research Retreat, and the 
System Presidency. 
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – Schwartz reported the following: 
A. The Budget Cut Workgroup has had preliminary discussions about how things will be 

handled – proportions on how to spread out so contributions are more balanced.  No 
final decisions have been made at this point, just exploration of options and strategy.  
Discussions will be held with the Deans and will then be expanded to a larger group, 
with eventual presentation to the Senate.  The goal is to make units aware as soon as 
possible of the potential bill to allow flexibility for planning.  Parsons reviewed Iowa 
Regents actions last year to close departments and suggested perhaps the BOR should 
discuss taking similar actions.  She also stated the UW System is greatly overbuilt with 
campuses and the Regents should discuss this as well.  Anderson responded that the 
implication is there is slack in System, which she doesn’t believe is there; she strongly 
urged deep conversation by the UC first. 

B. The situation in SPH has been moving in a positive direction.  The Dean understands 
the need for separation of her role as Dean vs. faculty member.  Schwartz noted there 
continues to be an issue with the separation of roles for the Associate Deans (AD); they 
are pushing to retain their vote on the Executive Committee (EC).  Schwartz pointed out 
to them that the role of the AD on the EC is an EC decision.  He reviewed a memo sent 
to the ADs; there was general consensus that it was clear.  Schwartz noted the need to 
continue to monitor the situation. 

C. Off-campus interviews for Grad School Dean are scheduled September 6 & 7. 
D. He is awaiting response/information for potential membership on the new CIO Search 

Committee.  He hopes to have names to Interim VC Van Harpen within the next week 
or two. 

E. The SOIS Dean Search will reopen soon. 
  

VI. MEMBERS’ REPORTS – None. 
 

VII. NEW BUSINESS – None. 
 

VIII. OLD BUSINESS  
A. UW-Milwaukee 2013-15 Funding – See Section IV above. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – Discussion ensued regarding guests to invite to future meetings.  

Potential guests included Regent President Falbo, Senator Chris Larson and 
Representatives for campus, County Executive Chris Abele, Mayor Tom Barrett, JS 
Editorial Board, and Alderman Nik Kovac.  Discussion ensued regarding the School of 
Ed, approaches to MPS, asking faculty for input on things they’d like to make 
better/more efficient, BOR reaction to System letting everyone down, System President 
Search, the new Madison Chancellor, and BOR members. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – None. 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:13 pm. 
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