
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
August 11, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), L. Garrison, M. Parsons, D. Solomon, guests M. Kunert, and M.
Schwartz

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of July 28, 2009 were approved as distributed.

IV. SPECIAL GUESTS: DAN FOLKMAN, SCE EXECUTIVE COMMITTEE CHAIR –
Walker briefly reviewed a discussion she had with Mark Krueger regarding the proposal to
eliminate the Interim title for P. Arredondo as Dean of SCE. Folkman indicated that SCE
faculty fully support appointing Arredondo as permanent Dean. However, the initial idea
had been broached by Provost Cheng; it had not originated with the SCE faculty. When
asked how faculty felt about the possibility of Arredondo also serving as Interim Dean of the
Grad School at the same time, Folkman responded that they would discuss the issue if it
happens; however, he felt it would not be a big burden. He reiterated that faculty were very
pleased with her and had unanimously approved of the idea to remove the Interim title. SCE
academic and classified staff were also asked to weigh in and they are generally supportive
as well.

Walker reported that procedurally, an exemption to recruit must be requested from System.
Folkman indicated that the Secretary of the University’s office had indicated these
procedures were acceptable; the two previous failed searches will provide the justification.
A brief discussion ensued regarding setting precedence in appointing a Dean without a
search and whether such entities as SCE and the Grad School should have school status.
Folkman indicated that the faculty wanted to protect the status of the school and would be
very concerned if things turned toward removing that status. He noted the school is self-
supporting and plays a unique and important role at UWM and the school status has helped.
Schwartz noted that if the issue goes forward, the UC/Senate must be firm that this is a rare
exception due to the unusual situation. Folkman agreed to present the proposal at the
September Senate meeting.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. She met this morning with Provost Cheng and Margo Anderson regarding budget

and briefly reviewed the figures. She noted Cheng had again discussed the
possibility of campus-wide differential tuition similar to Madison. Another option
discussed was a per-credit tuition charge, eliminating the window between 12-18
credits. Walker reported the budget information will be shared with Deans. They



will be asked to revise their budget calculations which will then be shared with the
UC and APBC.

B. Mark Harris has agreed to act as Interim Dean for the new School of Freshwater
Science.

C. Walker met with Secretary Turner this morning to discuss organizing a luncheon for
faculty tenured in the last three years. The SecU office will provide a 1-2 page
document listing the faculty standing committees and their main function.

D. Walker reminded the group that the September Senate meeting will include a
presentation about collective bargaining. She reported that Turner had suggested
inviting a member of TAUWP for the presentation as well. Schwartz noted that the
UC/Senate had passed a resolution regarding collective bargaining which mentioned
AAUP; he suggested inviting someone from that group. There was general
consensus to invite an AAUP member.

E. The Chairs Retreat is scheduled August 20, however, Walker will be on vacation.
Schwartz and Garrison agreed to assist Associate VC Venugopalan in leading
discussion. There was general consensus to schedule a UC meeting with department
chairs on October 13.

VI. MEMBERS’ REPORTS –
A. Garrison reported the following:

1. The General Education Reform Working Group has worked out a tentative
model they think is workable for our institution. It will be put out to people
soon for testing. Garrison briefly reviewed the aspects/direction of the
model.

2. The Master Planning consultants met with a group regarding university-wide
teaching spaces. She noted the group viewed example spaces, such as
something connected to the Library, as well as discussing large lecture halls,
the possible need for a laptop community, and “flexible” spaces.

3. The Art Museum recently agreed to offer a special membership rate to Art
students. The Museum is considering offering the special rate to all UWM
students which might include a special college night or have other events tied
into it.

VII. NEW BUSINESS
A. Final Exam Policy – Walker reported that Enrollment Services has asked that S-22

be changed to give them authority to prepare the final exam schedule. There was
general consensus to the request. Walker will revise the policy and send to APC for
review then to the Senate for approval.

B. Requirements for Natural Science Divisional Committee – Issues with filling the
required membership of the committee were briefly reviewed. Walker may speak to
the committee chair. Discussion was deferred.

C. Appointments to Faculty Standing Committees – Candidates were briefly discussed.
D. Graduate School Reorganization – Parsons questioned who is responsible for

dismantling or reorganizing a school. Solomon responded that faculty have a voice
in these decisions. The committee asked Secretary Turner to join the discussion.
Walker reported the Provost would like to form a task force to review the Grad
School structure and processes. She noted a request has been submitted to System to
change Colin Scanes’ title. A brief discussion ensued regarding membership and



function of the proposed task force. Turner noted that P&P 2.01(2) states that
creation, elimination, or restructuring of a school requires approval by the Faculty
Senate and Chancellor; the Approval Matrix indicates proposals must go through all
levels for approval. She added that a proposal template is available from her office.
There was general consensus that a joint letter from the UC, Chancellor, and Provost
should be sent out to campus explaining what has transpired to date and outlining the
process in moving forward. Parsons reiterated the need to also include thanks to
Gwat Lie for her years of service.

E. Safe Space Presentation to the Senate –Walker reported a member of the program
had requested the opportunity to make a presentation. There was general consensus
the individual should ask a faculty member to make a request for a presentation.

VIII. OLD BUSINESS
A. Budget – See section V.A. above.
B. Master Planning – See section VI.A.2 above.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 3:21 pm to discuss personnel matters. The
committee rose from closed session at 3:29 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:29 pm.


