
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
July 28, 2009
Lubar N456

1:00 pm

Present: C. Walker (Chair), L. Garrison, S. Meyer, M. Parsons, D. Solomon, guests M. Kunert, and M.
Schwartz

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:10 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of July 14, 2009 were approved as amended.

IV. SPECIAL GUESTS:
CHANCELLOR CARLOS SANTIAGO – Chancellor Santiago reported the following:
A. Interim VC Jim Hill has been asked to bring the sauna issue to the PEC for discussion.
B. The budget is done and we are now working through a few things with System. He

indicated Madison received a lot of new resources; we are still working on trying to get
additional funds, even if only one-time. At the September Plenary Santiago will present
the four main areas UWM took cuts.

C. Required furloughs were briefly discussed as well as furloughs at other institutions.
D. Enrollments look good, research has increased, fund-raising is down but the average is

pretty good and revenue streams in general are doing OK.
E. He expressed concern regarding the shootings in Riverwest. UWM is working with the

Milwaukee PD in this area.
F. UWM should be proud of the online learning system we have built. It is an important

delivery component. However, now System wants a centralized program through the 2-
year campuses.

G. He indicated there are continuing problems created by WySis, the technical transfer arm
of WARF, which we broke away from several years ago. He indicated WySis continues
to look for UWM faculty, creating problems for our own group and causing a lot of
confusion.

H. He reported the System position on unionization is neutral; however, System may file a
lawsuit against a potential forced reclass of some academic staff members into
classified positions in some of the existing unions. He indicated System is working on a
website regarding union info similar to that for furloughs; hopefully UWM will have its
own page up in the next month. A brief discussion ensued regarding governance vs.
union boundaries.

When questioned about plans to get rid of indefinite academic staff appointments,
Santiago reported the majority of campuses don’t have them; he has been pressured
since he started to get rid of them. He noted however that academic staff salaries are
relatively low so some semblance of security is good. The UWM culture uses it as a
parallel with tenure and relies on it. Still, some Deans want flexibility so prefer offering



multi-year contracts rather than probationary/indefinite.
I. When questioned about the proposed Graduate School reorganization, Santiago

identified issues on both the Grad programs/services side and the Research side. He
noted that the voice on the graduate program side has not been getting the attention
needed between Academic Affairs and Research; he feels this is the most important
reason to split. However, it is not the highest priority to do so and he is open to other
solutions and discussion. He did note that Patricia Arredondo could serve as Interim
Dean of the Grad School as well as SCE Dean. He indicated there is no timeline set and
no need to rush into things.

Several UC members urged Santiago to keep campus informed. Santiago reiterated his
willingness to discuss options and suggested he could bring together the Grad School
Reps to discuss the issues as well. He indicated there was also no timeframe for a
standalone VC title. This would need to go through System for approval and the
position would need to be entirely reclassified. A brief discussion ensued regarding the
option of eliminating the Grad School completely. Parsons suggested sending an email
to make the current reporting lines for the Grad School/Research clear.

J. Santiago reported that some funds have been received to start facilities on the Tosa site.
The Regents also approved Master Plan funding. He noted that “placeholders” have
been set for funds in the $240 capital projects fund; however, nothing has been
specifically earmarked or spent. Each project will need to be approved by the Building
Commission.

PROVOST RITA CHENG – Provost Cheng joined the committee. A brief discussion ensued
regarding the migration of the alpha servers to pantherfile and possible problems this may
cause. Cheng will look into the issues with CIO Maas to determine if there are solutions to
deal with the issues.

Discussion ensued regarding the Grad School reorganization. Schwartz noted there are
concerns regarding workload as well as concerns that things happen in a timely manner
(processing), particularly on the international side. Cheng responded that much of the
processing cycle has been put online; however, some parts still need to be worked on. She too
indicated that the Grad School could be eliminated while keeping the grad education part and
staff support. UC members agreed that splitting Grad programs/services and Research was a
good idea; however, there are no funds to shift or create new positions to deal with them.
Cheng responded that grad education must be shored up; perhaps Wendy Fall could be given an
overload to provide leadership in the school. Schwartz noted that the Chancellor had agreed to
send out a general announcement regarding what has happened, how things will currently be
handled (reporting lines), and noting that discussions regarding the issue will continue. The
history of the Grad School Dean and Research position titles, governance processes,
administrative functions such as certification and CIE processing were briefly discussed. There
was general consensus that additional conversations were needed before functions and
processes are changed.

Discussion turned to dropping the Interim title for P. Arredondo as SCE Dean. Parsons
expressed concern that governance and HR procedures for recruiting Deans were not being
followed. Cheng responded that there have been three or four failed searches for the position,
including the last two; chances of getting a person to meet the qualifications now are pretty
slim. She noted that a recruitment waiver request could be put forward using the rationale of



the previous failed searches. There was general consensus that this would not be an issue if the
division had not been changed to a school; however, it was changed and now making
leadership a challenge. Solomon suggested that the Senate could be told they had made the
choice to make it a school and therefore ask them for approval of a waiver or they could discuss
the possibility of returning it to a division. Tenure issues and school vs. division were briefly
discussed. Walker suggested that SCE faculty could present the issue to the Senate. Garrison
added that notice and information regarding the issue should be sent to the Senate ahead of
time.

Cheng reported several additional items, including 1) System approved both schools. Letters
will go out appointing the Interim Deans and interim Executive Committee members; 2)
furloughs and collective bargaining discussions are continuing; 3) the new HR Project is 15
months away from being implemented System-wide. Some information should be available by
August. Everything will be done in phases; 4) budget figures. The actual cut works out to be
less than 2%. 42% of the cut was absorbed by faculty/staff furloughs and salary rollback; and
5) workload policies.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. She emailed the list of items to Associate VC Venugopalan which the UC would like

included on the Department Chairs Retreat agenda.
B. The Pandemic Planning Group met again; however, Walker could not attend. She

reiterated her concern that there is no faculty representation on the Group. She reported
that Dean Stojkovic had sent out minutes from the meeting; she will forward these to
the UC.

VI. MEMBERS’ REPORTS –
A. Garrison reported that the General Education Reform Working Group is actively

meeting. They are making progress toward finding a model that will work within our
structure. Garrison briefly reviewed some of the items the Group is exploring.

VII. NEW BUSINESS
A. UC Final Report to Senate – The report was reviewed and changes suggested. Walker

will forward the revised version for inclusion on the September Senate agenda.
B. Requirements for Natural Science Divisional Committee – Deferred.
C. Modification to Motion 2461 – The amended motion was reviewed and unanimously

approved. Walker will report this at the September Senate meeting.
D. Personnel Issues Related to the Elimination of Area of Specialization within a

School/College – Walker reported a faculty member had contacted her regarding the
elimination of a program area. There was general consensus to discuss this as one of
the items under section IX. Personnel Matters below.

E. Appointments to Faculty Standing Committees – Possible candidates for various
committees were reviewed. Walker will contact candidates to determine if they are
interested in serving.

F. Final Exam Policy – Deferred.

VIII. OLD BUSINESS
A. Budget – See section IV above.
B. Master Planning – See section IV above.
C. Graduate School Reorganization - See section IV above.



IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 4:40 pm to discuss personnel matters. The
committee rose from closed session at 5:02 pm.

X. ADJOURNMENT – The meeting was adjourned at 5:02 pm.


