
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
July 14, 2009
Lubar N456

1:00 pm

Present: C. Walker (Chair), L. Garrison, D. Solomon, W. Velez, guests M. Gajdardziska-Josifovska,
M. Kunert, and M. Schwartz

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:10 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of June 30, 2009 were approved as amended.

IV. SPECIAL GUESTS: DOUG CHERKAUER (08-09 GFC CHAIR), KATHLEEN WHEATLEY
(08-09 GPR CHAIR), HUIMIN ZHAO (08-09 GCC CHAIR): PROVOST RITA CHENG -
Discussion ensued regarding a memo sent from Cherkauer to VC Scanes regarding needed
support for graduate programs. Cherkauer explained that this includes staffing and resources
such as space and funding for equipment. Wheately indicated that no one has to respond to the
program reviews; they go to Administration. She noted that many committee members are
frustrated by this and wonder why they should be done. Cherkauer stated that the reviews
measure how our programs compare to outside institutions, therefore resources should be
reviewed, measured and rated. PAR reviews were briefly discussed.

Walker expressed concern that the system is out of balance. Everyone expects faculty to be
teaching a huge number of classes, yet they also expect faculty to do research and obtain
extramural funding and donations. Schwartz noted there is no middle
management/infrastructure to support this. Discussion ensued regarding the planned
restructuring of the Graduate School. It was noted there is an inherent conflict and competition
between Access to Success and the research agenda as well as undergrad research vs. graduate
research. Research overheads, RGI funding, Chancellor’s scholarship funding, and review of
Centers were briefly discussed.

Provost Cheng, VC Scanes and Gabrielle Verdier joined the meeting. Cheng reported they
just attended a meeting with the Graduate Reps which had a large turnout. Scanes indicated
that the Chancellor came up with the idea of restructuring; in many universities, the VC for
Research and the Graduate Dean are separate positions because they have different thrusts. He
noted that the elimination of the Associate Dean was not an issue of performance but rather a
need to upgrade the duties and focus. He pointed out that some areas of the Grad School need
improvement and stated he welcomed suggestions on how it could be changed.

Cheng reviewed the history of the Dean position. She noted that restructuring would refocus
the position on graduate education and recreate the link to Academic Affairs; the VC could
then take on the agenda of research and linking to economic development. She indicated the
GFC, GCC, and GPR would remain with graduate education services and the RPC and award



committees would remain with the VC for Research. She noted there may be some shifting of
support staff from research to student services. She indicated that the Associate Dean of
Research position would also be eliminated; however, there would be no Dean of Research but
possibly some other position title for oversight of sponsored programs, both pre and post, as
well as research initiatives. Initially, this person would be named as interim by the VC for
Research then possibly later there would be a national search.

When questioned about the timeline, Cheng reported that they are currently seeking approval
through System. Administration would like to name Arredondo as Interim Dean of the Grad
School in August. She will assume the responsibilities of the Associate Dean. In the fall, there
will be an internal campus-wide search for a permanent Dean to be put in place by January.

Verdier stated that the student services functions are essential. She indicated the staff has
become smaller and smaller and is overburdened; however, departments/programs cannot take
on the additional administrative work either. She noted the Grad Reps want to remain informed
and be asked formally for ideas; Cheng agreed to ask for input. Scanes indicated that staffing
discussions were continuing, however he felt they were close to being able to divide up the
staff and budget and move forward. He also noted there were a number of vacant positions to
be filled.

Discussion ensued regarding consultation with governance. Schwartz pointed out that
consultation means much more open discussion prior to decisions being made. Cheng
responded that there was a history of complaints about the Grad School which were discussed
with the UC, ASC, and others. She noted that the restructuring was a last minute decision; the
Deans were not even made aware of it. Schwartz responded that this should have had much
more engagement of campus. Scanes stated he welcomed campus conversation regarding
research support issues.

Several additional items were briefly discussed, including the level of responsibilities of the
new Dean position, the possibility of pushing some of the Associated Dean responsibilities
back to programs, compliance issues, funding, graduate faculty status, graduate program
reviews, the function/purpose of the Grad School, and the need for Graduate students to be
involved in research.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. She met with Provost Cheng the previous week. Topics discussed included:

1. Grad School restructuring - Cheng was to send Walker the Grad School
organizational chart, however she did not. Walker indicated Cheng had asked to
attend today’s UC meeting.

2. $240 million capital project authority - Cheng informed Walker that none of the
money has been spent yet; all proposals will go through the PEC. She also
reported that the recent EMS renovations were all funded through DIN money.

3. SCE Dean position - Cheng indicated she could ask for a recruitment waiver in
order to remove the Interim title for Patricia Arredondo as SCE Dean. A brief
discussion ensued regarding School vs. Division and Dean vs. Director titles.

4. School/College workload policies - Cheng gave Walker copies of the policies.
A brief discussion ensued regarding the varying workloads.

5. DIN hires - Walker distributed the list received from Cheng.
6. Review of undergrad degrees/programs – Cheng reported that the APCC is to



review ug degrees/programs for possible elimination due to low enrollments.
B. Walker attended an Enrollment Management meeting where increasing diversity was

discussed. She indicated overall enrollments are down but not as low as expected. She
also noted that Bolton Hall is being restructured to make it more student friendly.

VI. MEMBERS’ REPORTS –
A. Garrison reported the General Education Reform Working Group met earlier today.

She noted the Regents had adopted the LEAP (Liberal Education for America’s Progress)
initiative regarding learning outcomes; this will need to be brought before the Senate. Garrison
indicated the Chancellor will discuss this at the Plenary and there will be monthly updates to the
Senate scheduled by Rules from the Reform Working Group.

VII. NEW BUSINESS
A. Graduate School Reorganization – See section IV. above.
B. Upcoming Dept. Chairs Retreat – Walker reported she could not met with Associate VC

Venugopalan tomorrow. She briefly reviewed the list of items she will email him.
C. UC Final Report to Senate – Deferred.

VIII. OLD BUSINESS
A. Budget – See section IV above.
B. Master Planning –Garrison reported that the first draft of the final Master Plan is

scheduled to be presented in September; the final version is scheduled to be complete in
January.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 4:32 pm to discuss personnel matters. The
committee rose from closed session at 4:47 pm.

X. ADJOURNMENT – The meeting was adjourned at 4:47 pm.


