
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

July 1, 2014 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), M. Anderson, S. McLellan, D. Misra, M. Parsons, J. Reisel, guest 

M. Brondino 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:02 pm and the agenda was approved. 

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of June 10, 2014 were approved as 

distributed. 

 

IV. SPECIAL GUESTSa:  INTERIM CHANCELLOR MARK MONE – Discussion ensued 

regarding the announcement of the newly named Panther Arena.  UC members indicated 

they should have been informed of discussions prior to the announcement, noting 

reaction they have received from faculty has been poor.  UC members expressed concern 

regarding communication issues, cost and appearance to Regents and Legislators, where 

money is coming from, and reasons.  Interim Chancellor Mone responded that the 

proposal had been in the works for at least six months and involved a long series of 

negotiations done in a confidential manner.  He briefly reviewed the press release and 

FAQs.  He reported the issue had been discussed with the Cabinet who supported the 

initiative; however, moving forward he will bring such matters to Schwartz/UC for 

discussion.   

 

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 

into closed session at 1:41 pm to discuss personnel matters.  The committee rose from 

closed session at 2:17 pm. 

 

Mone distributed documents regarding Actions, Priorities and Engagement areas as well 

as Enrollment Management Action Team documents; he reviewed his plans\tactics for 

these areas.  He indicated there will be a concerted effort to build support for higher ed 

and UWM as the focal point for System with Regents and Legislators.  Discussion 

ensued regarding UWM vs.  Madison, being politically savvy, I-94 tech corridor for 

possible areas of collaboration, potential future engagements with Marquette, 

demonstrating our value, additional funding for higher ed in other states, need for 

forward-looking strategy, history of DIN and need for restoration, the need for UC\Senate 

help, trust and need for alignment. 

 

See section VII.A.  below regarding discussion of MGAA use of Union meeting space. 

 

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

Chancellor Search Committee will meet on 7/10.  He is trying to complete the 

institutional profile for the meeting; however, he has not received much feedback from 

other committee members.  He encouraged UC members to review and make suggestions 

by early next week in order to send to the Search Committee. 

 

VI. MEMBERS’ REPORTS  

A. Anderson noted issues relating to student tuition accounts and student loan 

accounts.  She indicated there are discrepancies\differences between aid at UWM 

and at Madison; if something happens to the student loan program, it could be 

catastrophic for us. 

B. Misra reported the BMW group met in May.  The Budget Model Support Group 

was supposed to send out a draft but haven’t yet. 

 

VII. NEW BUSINESS  

A. MGAA Access to Union Meeting Space – Mone indicated he knew nothing about 

the issue.  Schwartz reported they had been getting space but were no longer 

being allowed.  He suggested Mone should talk to Dean Gajdardziska-Josifovska.  

Schwartz also noted an article reporting Madison TAs getting substantial raises, 

noting VC VanHarpen has received the information and will have a follow-up 

meeting with Mark Harris and Gajdardziska-Josifovska. 

B. Items for Discussion with President Cross – No discussion. 

 

VIII. OLD BUSINESS  

A. Follow-up Town Hall Meeting – To be discussed at the next meeting. 

B. Draft Strategic Plan – Schwartz reported the draft Strategic Plan has been sent 

out.  He won’t be able to attend the final meeting on July 3rd. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – None. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:31 pm. 


