
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
June 24, 2008

LUB N456
1:00 pm

Present: J. Johnson (Chair), J. Lilly, E. Sander, D. Solomon, C. Walker, guests T. Jen and L.
Garrison

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:03 pm and the agenda was approved as submitted.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – None

III. APPROVAL OF MINUTES –The minutes of May 20, May 27, and June 10, 2008 were
approved as distributed.

IV. SPECIAL GUEST: ASSOCIATE DEAN OF RESEARCH SERVICES AND
ADMINISTRATION – MARK HARRIS; VICE CHANCELLOR OF RESEARCH &
ECONOMIC DEVELOPMENT – COLIN SCANES – Harris reported that the NSF has
indicated that UWM is required to put in place a number of research/grant-related
policies. He indicated that an ad-hoc committee had been working on creating or
clarifying policies and reviewed their progress. He stated the intention is to present the
information to the RPC and ADC for advice/input. Harris also distributed and briefly
reviewed the Open Research Policy approved by the RPC, noting it would be forwarded
to the Senate for approval. A brief discussion ensued regarding the need for
approval/review by the Policy Advisory Committee (PAC).

Discussion ensued regarding Foundation accounts and the use of funds. Harris briefly
reviewed a draft Policy on Fixed Price Contract Residual Balances and asked for
approval as soon as possible. The UC agreed to review and discuss the document, with
the possibility of interim approval until it can be brought before the Senate.

Scanes indicated that many of the problems/issues were discussed when developing the
new grants accounting system. Ethics, lack of knowledge regarding indirect costs, and
reporting of research expenditures were briefly discussed.

Scanes reported on a number of additional topics, including:
A. The Conflict of Interest Committee held its first meeting this year, as a case has

come forward.
B. Research Services Administration is being reorganized. It will be divided into three

subunits: 1) PreAward; 2) PostAward (fiscal management); and 3) Research
Initiatives & Development. The lack of research/grant infrastructure was briefly
discussed.

C. Enrollment has increased 4% for Masters and 17% for Doctoral students. Scanes
reported that six new programs are also being discussed for next year.



D. Scanes briefly reviewed a number of strategies for increasing research support. He
reiterated the need for infrastructure support not only in the Grad School but in
departments, schools/colleges, and the University as a whole.

E. The Grad School is currently reviewing processes to try to look for ways to
streamline. Scanes noted business practices and funding across the University
should be reviewed.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Johnson reported the following:
A. The Campus Leadership Team met; discussion continued regarding the research

agenda. Johnson reported the Team formed three subgroups for further discussion
of 1) research infrastructure; 2) research incentives and disincentives; and 3)
interdisciplinary research.

B. Johnson noted he was preparing a response to the VC of Administration candidate
interviews. Candidates were briefly discussed.

VI. MEMBERS’ REPORTS
A. Lilly reported attending an Enrollment Management Committee (EMC) meeting.

She noted that action strategies were discussed in response to survey results
received. Subcommittees have been formed to deal with the top three strategies,
with outcomes due by August 30, 2008. Lilly also indicated that VC Mamarchev
will assume leadership of the EMC, as Associate VC Arredondo will be stepping in
as Interim SCE Dean.

B. Sander reported several items, including:
1. The ADA Advisory Committee had met; however, Sander was unable to

attend. She indicated she would be willing to continue to serve on the
committee until a UC Rep replacement was appointed.

2. She had forwarded several emails to UC members, including 1) historical data
regarding Endowed/Named Professors; 2) a news article regarding the UW-
Parkside Chancellor; and 3) her reflections on the planned move of EDS & HR
to Administrative Affairs.

VII. NEW BUSINESS
A. Secretary of University Selection Interviews – The meeting schedule, UC

membership availability, and position expectations were discussed.
B. Criminal Background reviewers – C. Walker volunteered to serve as a faculty rep.

The Legal Affairs confidentiality agreement was briefly discussed.

VIII. OLD BUSINESS
A. Content for August 2008 Chairs Retreat – Johnson reported he had met with

Associate VC Venugopalan to discuss issues related to the retreat. He indicated it
will follow the same format as last year and will be held at Zelazo. Topics to be
presented by the UC were reviewed. Sander indicated she would talk to Tony
Ciccone, Director of CIPD, regarding more active oversight of the retreat in the
future.

B. Distinguished Professors – Johnson reviewed the most recent changes. He will
forward the document to VC Scanes and request a response by September 1.



C. S-47 and Complaints Against Faculty – Johnson indicated once he has made the
final changes to the Complaints document he will forward it to C. Walker to send to
Rules for the fall. He noted an MOU with the Provost and Academic Affairs for S-
47 will need to be created.

IX. RECURRING BUSINESS
A. Appointment of committee members Fall 2008 – Johnson noted that he and C.

Walker had received a draft of the committee appointments needed for the fall,
indicating candidate discussions should take place this summer. Various
committees were briefly discussed.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 4:00 p.m.


