
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
June 16, 2009
Lubar N456

1:00 pm

Present: C. Walker (Chair), L. Garrison, S. Meyer, M. Parsons, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:07 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of June 2, 2009 were approved as distributed.

IV. SPECIAL GUESTS: PROVOST RITA CHENG - Provost Cheng reported that OSER would
be responsible for establishing furlough guidelines; however, no information has been released
yet. She noted that the Governor has the authority to enforce furloughs; it does not have to be
part of the budget. When questioned who speaks to the Legislature on behalf of the faculty,
Cheng responded that it is System. The UC expressed several concerns, including 1) neither
System nor Legislators seem to understand the issue of taking salary money from faculty paid
on grant money; 2) the requirement that teaching cannot be “hurt” by furloughs which, in
effect, downplays the importance of research and service; and 3) resentment because faculty
are not being asked for input. Possible options and summer contracts were briefly discussed.

Discussion ensued regarding the recent Board of Visitors meeting. Cheng stated that additional
faculty hires in Engineering could only be done if additional funding is obtained; funding for
hires from the first DIN has been maxed out. She reported that the University Service Building
(USB), which is already owned by the University, is being used by some Engineering staff and
a second data center will be built there. She indicated that private funding and using some of
the DIN startup funding could allow for additional building at the site. Cheng also noted that
part of the current Engineering building has already been remodeled and additional remodeling
of some of the building is currently underway. In addition, Engineering will not have grad
student support, a permanent academic staff lecturer has been laid off, ad-hoc staff has been
reduced, and there are still space issues in part of the building.

Brief discussions ensued on several topics, including 1) program reviews and the possible need
to restructure them; 2) the System list of under-performing programs; 3) the likelihood of
increases in the employee portion of insurance and pensions; 4) a budget repair bill and the
possibility of further cuts; 5) the marginal tuition model and reviewing other options; 6) two
tenure clock extensions; 7) status of the two new schools; and 8) the MJS article regarding the
School of Education.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. Three candidates were interviewed for the Assistant Secretary of the University

position. No announcements have come out regarding who was selected.
B. M. Anderson and Walker have been meeting with Provost Cheng regarding APBC



issues. Walker indicated the last meeting mainly covered issues particular to L&S. She
noted there will possibly be a budget correction exercise later this year. Walker
distributed documents from the last discussion with Anderson and Cheng. She noted
the SCH formula was included and briefly reviewed the calculations.

VI. MEMBERS’ REPORTS –
A. Meyer reported faculty members are expressing some anger on the L&S listserve

regarding the furlough issue, noting that the anger is festering and will eventually blow
up. A brief discussion ensued regarding the furloughs, summer compensation, and fringe
benefits. Walker reported that a letter regarding furloughs is expected some time this
week from President Reilly.

B. Parsons reported she had attended the last Board of Visitors meeting. She distributed her
notes from the meeting noting that Dean Michael Lovell had made a lengthy presentation.
She questioned a number of the items he presented and suggested the Chancellor should
be asked to provide information at his next meeting with the UC.

C. Velez reported attending the Roberto Hernandez Center Advisory Committee meeting.
Associate VC Michael Powell and a former Regent also attended. Discussion included
the Center’s mission, weaknesses in the area of research, and two position vacancies.

VII. NEW BUSINESS
A. Committee Reports at Senate Meetings - FD 2641, Motion to Improve Senate

Communication with Faculty Committees, and the committee chair report schedule
from the spring semester were reviewed. Walker will draft a revised motion to present
for approval at the next UC meeting.

B. School/College Academic Plans: Are these current?
(see http://www4.uwm.edu/acad_aff/planningbudget/stratplan/index.cfm) - There was
general consensus that some of the plans listed on this URL were extremely old.
Provost Cheng stated these are strategic planning documents used for background
information; there is no requirement for schools to submit them. She indicated that the
Dean/School summaries to Master/Academic Planning could be found on the Master
Planning web site
(http://www4.uwm.edu/master_plan/academic_planning/staff_summaries.cfm).

C. Sauna Closure at Klotsche – PEC and Faculty Governance - Meyer indicated a number
of faculty are upset about the closure. Walker noted it is a governance issue and should
be taken up by the PEC. Meyer suggested the UC should send a letter to the PEC
requesting the reason for the closure and who made the decision.

D. New Faculty Orientation - Walker reported she would be making a presentation on
faculty governance.

VIII. OLD BUSINESS
A. Budget – No discussion.
B. Master Planning – No discussion.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 3:40 pm to discuss personnel matters. The
committee rose from closed session at 3:43 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:43 pm.


