
THE UNIVERSITY OF WISCONSIN –MILWAUKEE
UNIVERISTY COMMITTEE

MINUTES
JUNE 10, 2008

Meeting was held at the Lilly Residence
1:00 PM

PRESENT: Jack Johnson (Chair), Tien-Chien Jen (incoming 08-09 member), Janet
Lilly, Erika Sander, Donald Solomon, William Velez (incoming 08-09 member), Cindy
Walker, Thomas Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to
order at 1:00 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – None

III. Minutes 5/20, 5/27 forthcoming

IV. SPECIAL GUEST: None.

V. CHAIRPERSON’S REPORT AND ANNOUNCEMENTS
A. Johnson summarized the discussion and actions of the June 6 and 7 Board

of Regents meeting. Lilly requested clarification of the connection
between the Veterans tuition coverage currently before the state
legislature and the Federal GI Bill.

VI. MEMBER’S REPORTS
A. Lilly outlined the continued progress of the 5/28 Enrollment Management

Committee meeting.
B. Lilly noted that the 6/10 Board of Visitors meeting focused on

undergraduate student scholarships and featured informational
presentations by Gretchen Miller of the UWM Foundation and Jane Hojan-
Clark from the Office of Financial Aid.

C. Sander reviewed UWS Provost’s Retreat agenda items and UWM Academic
Staff hiring data and hiring trends.

D. Thomas Walker commented on conflicting reports from the May Learning
Outcomes conference in Madison. As noted in the 5/27 UC minutes, there
was general consensus amongst conference attendees that standardized
outcomes across the UW system would be counterproductive.

VII. NEW BUSINESS
A. The Committee determined coverage of upcoming Assistant to the Provost

for Budget and Planning and VC of Administrative Affairs & Finance
interviews, as well as clarifying the UC charge.

B. Preliminary discussions of faculty use of residual grants and contracts
dollars. VC of Research/Graduate School Dean, Colin Scanes and Associate
Dean, Mark Harris will be scheduled to visit a summer UC meeting to
address this topic further.

VIII. OLD BUSINESS
A. Revisions to Chapter 4 & 5 UWM P&P – Johnson reviewed document for

clarity and consistency. He again strongly urged the UC to try to work



closely with the ADC in the next academic year. The committee agreed to
forward the document to the Rules Committee. Johnson also relayed the
positive response he received to the proposed changes at the ADC
meeting. The committee reiterated the importance in joint appointments
of identifying a primary home department with a minimum 51%
appointment. The committee also reviewed the flow chart to ensure
clarity and logical progression of steps for faculty members considering
changing departments.

B. Content for August 2008 Chairs Retreat – 8/27 date set. Topics for
discussion should include continuing to clarify the role of Executive
Committees in hiring and promotions. Mandatory annual probationary
faculty reviews, as well as Post-tenure review should be part of all
department cultures and practice. Representative schools and
departments should guide candidates to present promotion materials as
standardized by school and department policies. To improve
communication the UC will visit with Divisional Chairs individually in the
fall 2008 term.

C. Distinguished Professors – Johnson reviewed one change to the document
that clarified the selection of external evaluators. The committee agreed
to the change and concurred that the Distinguished Professor title is not
technically governed by P & P. It was also recommended that a timeline
be determined for deliberations and the final decision announcements.

D. S-47 and Complaints Against Faculty – Johnson shared Robin Van
Harpen’s response to the document. After discussion there was consensus
to send the documents as drafted to the Faculty Senate.

IX. RECURRING BUSINESS
A. Appointment of committee members deferred to Fall 2008.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and

unanimously approved to go into closed session at 3:55 pm to discuss
personnel matters. The committee rose from closed session at 4:20 pm.

XI. ADJOURNMENT- The meeting was adjourned at 4:20 pm.


