
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
June 8, 2010
Lubar N456

1:00 pm

Present: Cindy Walker (Chair), M. Gajdardziska-Josifovska, T. Jen, M. Kunert, M. Parsons, M.
Schwartz, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 12:04 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – Professor Bill Washabaugh joined the
committee to discuss issues related to the School of Freshwater Sciences (SFS). He
indicated he had recently resigned from the Interim SFS Executive Committee due to the
decision to split the school at two sites. He stated the bundling of University and private
business activities creates ambiguity which could be dangerous and jeopardize operations
of the University. Discussion ensued regarding history of location discussions/actions,
makeup/activities of the Interim SFS EC, university vs. private industry protocols,
institutional ambiguity, the need for clear guidelines, and funding issues.

III. APPROVAL OF MINUTES - The minutes of May 25, 2010 were approved as
distributed.

IV. SPECIAL GUESTS: CHANCELLOR CARLOS SANTIAGO – Chancellor Santiago
reported the following:
A. The Regents will be on campus Thursday. He briefly reviewed topics to be

included in the opening presentation. He reported that VC Christy Brown and
Dean Bob Greenstreet would also make a presentation on the Master Plan to the
Capital Planning & Budget Committee; however, this is not an action item.

B. Summer enrollments are up. Fall numbers are still weaker than anticipated;
however, the application deadline period has been extended.

C. We are moving into the design phase for the Kenwood IRC. The $50 million in
State funds for SFS will be used to build out the Greenfield site; we are waiting
for a donative site at Reed Street. Santiago indicated the Reed Street site would
include administrative offices, class/lab space, a conference room, and office
space for the Water Council. He noted that private funds will be raised for
building at Reed Street.

D. Santiago reviewed the status of various Administrative Searches.

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go
into closed session at 1:02 pm to discuss a UWM Diversity Fellow. The committee rose
from closed session at 1:12 pm.

Additional items briefly discussed included SAAP S-51; faculty committee service
buyouts; next year’s budget; SFS issues including proprietary matters and safeguards,
university vs. private industry time scales, funding, and academic programming; online
courses, summer salaries, and differential tuition.



V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. She had a follow-up discussion with VC Prince regarding the Institute on Race &

Ethnicity. System Associate Vice President Vicky Washington would like to talk
to Walker about the Institute.

B. She met with Interim Provost Britz today. He would like to hold a governance
training session at the retreat for the Deans.

VI. MEMBERS’ REPORTS
A. Jen reported the Grad School Associate Dean Search Committee had met;

however, he could not attend as he was out of the country. He will follow up to
see what transpired while he was gone.

B. Gajdardziska-Josifovska reported the VC for Student Affairs Search Committee
has received a number of applications. The Committee has divided into teams to
review materials; the teams will present cases at their meeting next week.

VII. NEW BUSINESS
A. SSEA Reports – A motion was made, seconded and unanimously approved

acknowledging receipt of the SSEA reports for Chancellor Santiago, Provost
Cheng, Dean Britz, Dean Greenstreet, and Dean Stojkovic.

B. SAAP S-51, Summer Session Appointment Guidelines (see
http://www4.uwm.edu/secu/acad%2Badmin_policies/S51.htm) – Walker reported
this item will be discussed with the ADC. She noted the Deans will present issues
and examples they have come across. There was general consensus that the
current policy needs revision; it is too general, was written 30 years ago when
things were very different, and can be interpreted in different ways.
Modifications should be proposed to the Senate for approval.

C. Graduate School Vacancies - Walker met with VC Scanes. He informed her that
Lynn Thomson had resigned as Director of Sponsored Programs. A call for the
Associate Deans position openings should be going out soon.

D. Faculty committee appointments – A vacancy on SS Divisional Committee was
filled. The balance of vacancies will be discussed at the next meeting.

VIII. OLD BUSINESS
A. None.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters - It was moved, seconded, and unanimously

approved to go into closed session at 2:01 pm to discuss personnel matters. The
committee rose from closed session at 2:05 pm.

X. ADJOURNMENT - The meeting was adjourned at 2:12 pm.

http://www4.uwm.edu/secu/acad%2Badmin_policies/S51.htm

