
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
June 2, 2009
Lubar N456

1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, S. Meyer, M. Parsons, D. Solomon

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of May 19, 2009 were approved as amended.

IV. SPECIAL GUESTS: None.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. The Master Planning Steering Committee met last week. Faculty survey results have

been posted to the main Master Planning web site. Walker noted a number of items
were reported at the meeting, including 1) a developer has signed for Columbia,
however, Columbia has not yet signed; 2) all DIN hires have been completed;
Engineering is being remodeled to accommodate the new faculty; 3) a public hearing
was held by the Harbor Commission regarding the Pieces of Eight site; no vote was
taken.

B. M. Anderson and Walker had their first summer meeting with the Provost and are
scheduled for the next two Mondays. Walker indicated that Anderson had a number of
good ideas and data. Next year two issues to be brought to the APBC include
differential tuition and completion of Center reviews. Walker noted it is difficult to
compare budgeting models across schools as some use actual dollar amounts while
others use figures based on SCH; this makes meaningful discussions by APBC
extremely difficult. Additional items discussed included 189 vs. 101 funds, marginal
tuition, rolling averages, and trend data for the schools.

C. Walker noted continuing issues with RGI and stated the program needs review. Jen
added that it appears established faculty are receiving the awards and suggested asking
how many are repeated awards. Walker indicated that the Chancellor has requested a
meeting with the Research Policy Committee to discuss their May Senate presentation
where it was noted that research cannot be increased without resources for
infrastructure. Meyer indicated he had seen Vice Chancellor Scanes’ response to GFC
Chair Doug Cherkauer, however, he had not seen Cherkauer’s original memo. Walker
will ask Cherkauer to provide a copy.

VI. MEMBERS’ REPORTS - None.

VII. NEW BUSINESS
A. Committee Reports at Senate Meetings – FD 2641 – Deferred to next UC meeting.
B. Collective Bargaining – Walker reported that Erika Sander agreed to participate in the



collective bargaining presentation to the Senate in the fall. Walker noted the Senate
passed a resolution on the issue in April 2008 and briefly reviewed the document. She
noted that the ASC has a PowerPoint presentation online; the UC can work with the
ASC on issues related to the topic.

C. Department-like bodies – Walker indicated that the Senate seemed split on the issue.
The perception is that joint appointments do not work very well; it can pit departments
against each other depending on the appointment split. Walker noted that the current
budget model does not promote interdisciplinary work but instead promotes competition
for SCH. Meyer expressed concern that revising Chapter 4 to include department-like
bodies would open it up to everyone so that these programs would be competing with
departments for funding and lines. He pointed out that if there aren’t enough faculty
committed to the program, a department cannot be created; people want to be associated
with their specific discipline. He added that this is not something you want to do
especially when resources are becoming more scarce. It was noted that Women’s
Studies had been asked to provide documentation similar to that of UW-Madison in
order to facilitate the discussion; however, this had not been put forward. There was
general consensus that they should be asked to research and provide a full proposal with
justification and in order to answer governance questions such as how the functions of
hiring/personnel/tenure would be handled.

D. Asst. Secretary of the University Search Update – Walker reported there are three final
candidates for the position. Interviews will be scheduled for next Monday.

E. GCC charge & membership – Walker noted that the subcommittee reviews and
approves programs, however, there are no resources available to the programs. She also
noted that there are apparent issues with membership; the committee support staff has
indicated they often don’t have quorum. Meyer suggested that the charge and
membership of the GFC and all its subcommittees be reviewed. He suggested inviting
the grad committee chairs to a UC meeting to discuss.

VIII. OLD BUSINESS
A. Budget – Walker reported that a “budget boot camp” had been discussed with M.

Anderson. Walker envisions creating a CD/DVD regarding the budget process for
distribution to all chairs. Possible budget questions were briefly discussed. There was
general consensus that there was a need for real budget figures as well as consistency in
the directives given to Deans as to what, how, and when information is distributed by
Deans to department chairs.

B. Master Planning – See section V.A. above.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 2:52 pm to discuss personnel matters. The
committee rose from closed session at 3:44 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:44 pm.


