
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
May 19, 2009
Lubar N456

1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, S. Meyer, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:07 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of May 12, 2009 were approved as distributed.

IV. SPECIAL GUESTS: ASSOCIATE VICE CHANCELLOR MICHAEL POWELL – Associate
VC Powell distributed campus climate survey points, noting it was a population survey for
people to provide perspectives. He noted the overall response rate was 9%; however, student
participation was very disappointing. He indicated that this survey was much more broadly
based and the information will be used differently than that of past surveys. He sees it as an
opportunity to receive data in order to direct and align resources and provide appropriate
responses.

Powell reported that comments regarding the survey and suggestions to improve experiences
for everyone on campus are being sought. This will be accomplished through a two-prong
approach: meeting with campus groups and sponsoring University-wide forums to facilitate
dialogue. His office is taking a comprehensive approach; awareness, training, and education
are important. Diversity related training will be increased this summer.

Several items revealed by the report were briefly discussed, including 1) hierarchy/”class”
issues; 2) high number of sexual assaults of students on campus; and 3) department climate –
discriminatory, hostile, poor treatment of jr. faculty by sr. faculty. When concerns were
expressed regarding possible conflicts with his responsibilities, Powell responded that
balancing is extremely important. He believes in a fair and exhaustive investigation of facts
and a fair, effective, efficient way to address issues and take appropriate action. He feels there
is no conflict for him.

Additional items briefly discussed included 1) the definition of “multi-ethnic” for self
identification; 2) the possible reallocation of funds to achieve the Chancellor’s goals for student
diversity; 3) the need to identify and engage targeted/under-represented students early; 4)
training of front line staff; and 5) future programming aimed at students of color.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. Chancellor Santiago attended the APBC meeting last week. Discussion focused on

increased budget reductions. Walker indicated that M. Anderson is trying to schedule
meetings with Provost Cheng this summer.

B. Walker attended Commencement. A brief discussion ensued regarding the ceremony.



C. All CHS candidates have been to campus. Walker asked UC members to forward
comments regarding the candidates to the Provost.

VI. MEMBERS’ REPORTS -
A. Velez reported the following.

1. He attended the Enrollment Management meeting and distributed data on
enrollments from the meeting. He noted that as of 5/18/09, white enrollment
was down 8% while targeted student enrollments were up slightly for some
groups. Admissions are also up slightly for targeted students but down on non-
targeted. Velez indicated people now have the option of claiming nulti-ethnic
identification which may be throwing some of the numbers off; clarification
may be needed. Velez noted that the retention rate is also down for all students.
Questions arose regarding the cost of the Access to Success program; Velez
briefly outlined the program.

2. He attended ADA Advisory meeting. He indicated a new Coordinator will be
appointed 25% in the Disability Center, with the remaining 75% in HR. He
suggested perhaps the Senate could pass a motion requiring that language and
materials must be accessible. It is a federal requirement that students must be
accommodated. He also reported that the committee is working with the
architects for Master Planning about accessibility for the new buildings.

VII. NEW BUSINESS
A. UWS Faculty Senate Resolutions – Walker reported she has been forwarding emails

from other campuses regarding resolutions relating to additional budget cuts and
furloughs. She indicated the UC/Senate should create one as well. Both Meyer &
Velez responded that it should have been acted on earlier; now it is too late. Meyer
also indicated he feels budget numbers will continue to get worse; next, personnel will
be asked to increase their contributions to pension funds and health insurance coverage.
A brief discussion ensued regarding furlough implementation/allocation.

B. Collective Bargaining – Walker reported the ASC has been working on this. She
indicated it should be an item of discussion for the first Senate meeting. Meyer
volunteered to speak in support of it. There was general consensus to invite Erika
Sander to speak against it.

C. Luncheon for Newly Tenured Professors – There was general consensus to invite
faculty tenured in the last three years to the luncheon to encourage governance
participation. It will be scheduled for the beginning of the fall semester.

D. Improving Communication to Faculty – Meyer pointed out the need for more frequent
communications from the UC to faculty. He suggested the monthly UC Report to the
Senate could be emailed to all faculty.

E. Denial of Tenure Appeal Policy – Walker reported the de novo Review Committee has
been asked to complete its review by the end of June. They will be sent a copy of the
policy which Walker briefly reviewed; she asked whether it needed to be changed.
There was general consensus to leave the policy unchanged.

F. Committee Appointments – Velez will ask a colleague in his department whether they
would be willing to serve as a replacement on the Athletic Board. Parsons was
nominated to serve as the UC rep on the Assistant SecU Search & Screen Committee;
Vince Adesso will also be asked if he is willing to serve on it.



VIII. OLD BUSINESS
A. Budget – No discussion.
B. Master Planning – Walker reported that an article appeared in the Journal/Sentinel on the

Master Planning. Garrison reported the Subcommittee Chairs met yesterday; they
concluded the survey stands well on its own. Walker noted a request has been made to
put the survey results link on the main Master Planning web page.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 1:25 pm to discuss personnel matters. The
committee rose from closed session at 2:09 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:51 pm.


