
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
May 17, 2011
Lubar N456

1:00 pm

Present: M. Schwartz (Chair), M.K. Madsen, D. Misra, M. Parsons

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:10 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of May 10, 2011 were approved as
distributed.

IV. SPECIAL GUESTS: INTERIM PROVOST JOHANNES BRITZ and ASC CHAIR
SARA TULLY – ASC members Jean Salzer, Seth Zlotocha, Emily Frazier, and Wendy
Volz Daniels joined the meeting as well. Tully reported she felt it important to touch
base, clear the air, and move forward in concert when appropriate. She indicated that
Salzer would be Chair and Zlotocha Vice Chair of the ASC next year. She briefed the
UC on ASC concerns over the past year, including apparent challenges to/lack of
awareness of the AS governance structure and personnel policies as well as apparent lack
of knowledge regarding the role of AS in development of campus policies. She briefly
reviewed policies under AS authority as provided under Chap. 36, Wisconsin
Administrative Code, and System policy.

Discussion ensued on several topics, including 1) the AS appointment structure and
policies at UWM vs. policies at other system campuses; 2) working together and potential
areas of collaboration; 3) issues related to the development of revisions to S51 and
creating a working group this summer consisting of UC reps, ASC reps, and Dean reps,
to review/revise the Summer Session Compensation document; and 4) statements made
by former Chancellor Santiago related to how campus could deal with budget cuts.

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go
into closed session at 1:46 pm. The committee rose from closed session at 1:50 pm.

Tully noted an Academic Staff Working Group was formed to review appointment
policies and how policies and practices are applied. They have been focused on
termination policies and job security issues as budget cuts are unknown at this time; the
information has not yet been rolled out to Deans. Interim Provost Britz pointed out, and
there was agreement to this, that his support of AS and improving campus climate is
well-known. He indicated formation of a working group to discuss S51 has his full
support.

The need for a more formal structure for the UC and ASC to work together was
discussed. There was general consensus to meet more regularly. Discussion ensued



regarding the value of AS contributions to campus, raising campus consciousness about
communications, the need for longer term contracts and job security, issues related to
System regarding shared governance, flexibilities, and budget inequities, and formation
of MORFS and survey results.

MGAA REPRESENTATIVE JACOB GLICKLICH – Schwartz reported that several UC
members indicated they were disappointed and offended by the MGAA Rep’s comments
at last week’s Senate meeting. He noted there was not a thank-you for any of the support
provided by the UC/Senate; instead it was an attack on the faculty and Chancellor. He
pointed out the MGAA is alienating the people who have been supportive; they must
understand who their enemies and allies are. The tone of the MGAA message suggested
the faculty are useless/not valued. There was a brief discussion regarding MGAA
activities/negotiations of the previous week regarding contracts. Schwartz noted the
MGAA bargains with the State, not the Chancellor/Administration. He added that faculty
understand that the University could not function without the services of the TAs and
PAs; however, they have now weakened their backing in the Faculty Senate, which had
previously demonstrated its unanimous support for them. Schwartz stated that Glicklich
could keep in touch via email but that the UC would not meet with him unless there were
new developments; they can plan to touch base again at the end of the summer.

PROFESSOR MARGO ANDERSON – Anderson distributed documents relating to
faculty salary structure and salary setting system and suggested these needed to be
changed; the system is broken and also underfunded. The documents were reviewed and
discussion ensued regarding the need for a different model to address problems, the
compression study done in 2001, perhaps adding additional progression steps, the ability
to map your own personal career development, systems at other Universities, and the
unpredictable and irrational system in use here based on State budgets.

When asked how we move forward, Anderson reviewed action steps, noting the need for
buy-in and commitment to change from Administration, Deans, and HR. Discussion
ensued regarding gathering data and the need for additional staff, who has authority to
modify the salary system, the need to find funding, potentially phasing in of a system,
other potential options for a new system, and how inflation, unionization, and faculty age
structure would affect the system. Anderson noted this would be a long, complicated
process/conversation. There was general consensus that the issue should be discussed
with the Chancellor. Anderson volunteered to do presentations to the Chancellor, top-
level Administrations, Deans, and faculty as needed. There was general consensus that
the academic staff should be involved in discussions regarding changing the AS salary
structure in parallel to the faculty.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the
following:
A. He briefly reviewed an issue related to A. Horowitz.
B. He briefly reviewed an email from M. Atherton regarding Divisional Committee

Chair compensation. Parsons pointed out that the UC meets all summer but are
only on 9 month contracts; UC members should be compensated for their summer
work as well. Discussion ensued regarding workload of committee chairs and
how to come up with a true assessment. Schwartz indicated the UC will



review/discuss the matter over the summer, with the help of the Secof U.
C. Joe Salmons will no longer be President of PROFS after this summer and there

will be a different UC Chair at Madison next fall as well. Schwartz will need to
establish a relationship with the new UC chair and PROFS President.

VI. MEMBERS’ REPORTS – None.

VII. NEW BUSINESS
A. Possible modification of the faculty salary system—see discussion with Prof.

Anderson above

VIII. OLD BUSINESS
A. Faculty Committee Appointments – No discussion.

IX. FUTURE AGENDA ITEMS
A. Future Meetings – No discussion.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 4:13 pm.


