
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
May 15, 2012 
Lubar N456 

1:00 pm 
 
Present:  M Schwartz (Chair), B. Holahan, D. Misra, M. Parsons, R. Strickler, C. Walker 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at 

1:05 pm and the agenda was approved.  
 
II. PERSONS WHO WISH TO BE HEARD – None.   
 
III. APPROVAL OF MINUTES – The minutes of May 8, 2012 were approved as distributed. 

    
IV. SPECIAL GUESTS: CHANCELLOR MICHAEL LOVELL – Discussion ensued regarding 

salary issues.  Chancellor Lovell noted he frequently encourages faculty to utilize their 
expertise as a means for additional income, e.g. consulting, and to keep them up-to-date in 
their particular field.  He has charged Provost Britz and VC Brown to identify $1-2 million to 
be given to the Schools/Colleges for distribution toward faculty and academic staff salary 
adjustments as soon as possible.  Discussion ensued regarding how this would be 
accomplished as it cannot be distributed to everyone as a pay plan, challenges involved, how 
individual amounts would be determined and who would make the decision on whether an 
individual was awarded.  Chancellor Lovell suggested the UC should provide 
guidelines/criteria.  There was general consensus that information/data should be presented to 
the UC concurrently with the EBC. 
 
Discussion ensued regarding the new Athletic Director, strategic planning for the coming 
year, presentations/forums in front of governance groups, the new Conference Center on 
Brown Deer Road, the Chancellor’s and Provost’s retreats, and potential for getting our own 
Board. 
 
DEAN RODNEY SWAIN – Schwartz reported initially inviting Dean Swain to meet when 
information came out relating to changes in summer tuition remission for grad students.  He 
noted since then, a new process has been set up.  Swain responded that a letter was sent out 
outlining events and the new criteria and process and briefly reviewed the letter.  He noted 
applications for students without a summer appointment will be reviewed on a case-by-case 
basis.  Discussion ensued regarding the MGAA agreement and criteria, requests for this year, 
number of students in L&S with TA-ships, summer grad course offerings, dissertation issues, 
and summer tuition remissions across campus. 
 
Schwartz asked Swain how Academic Planning would be handled in L&S.  Swain responded 
he had prepared a memo outlining the process.  The goal is to have the L&S APGC 
coordinate meetings with departments to discuss issues and explain data, have departments 
engage in the process in September/October, cross-departmental discussions in 
November/December, then have discussions across campus in spring.  He reviewed the 
process and questions in L&S in prior years, noting he felt conversations at the college and 
campus level are very important.  Discussion ensued regarding potential for slowing 



down/merging programs,  metrics, issues in prior PAR process, unnecessary or specialized 
courses, needed flexibilities, issues of concern regarding the Grad School and Research 
Foundation, mystery of indirects, peer reviewed research, patents, and tech transfer 
operations.  Schwartz also briefly reviewed earlier discussions with the Chancellor regarding 
potential salary adjustments. 
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported he met with 
Nadya Fouad, Interim Dean Yu and Provost Britz regarding the organization of the 
Distinguished Professors Committee (DPC).  The DPC will continue to be administered by 
the Graduate School; however, it will be under the authority of the Provost.  Additional items 
they discussed included planning a recognition ceremony for next year and procedures for 
nomination.  Schwartz noted he agreed the UC would review the procedures as some 
clarification is needed. 

 
Schwartz made a motion which was seconded and unanimously passed in appreciation of 
Holahan for his service to the UC. 
 

VI. MEMBERS’ REPORTS – None. 
 

VII. NEW BUSINESS – None. 
 
VIII. OLD BUSINESS  

A. Focal Topics for 2011-2012 – No discussion. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – Schwartz will not be present for the next meeting; Parsons will act 

as Chair in his place. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – None. 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:30 pm. 
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