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Present: J. Johnson (Chair), J. Lilly, E. Sander, M. Schwartz, D. Solomon, C. Walker, T. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:04 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – Secretary of the
University Randy Ryder reported he had received the email from Sander regarding the
Compensation Advisory Committee meeting. He indicated the committee has generally
not been supportive of the Star Fund and he plans to be very vocal in rejecting the plan at
the next meeting. A brief discussion ensued regarding reallocation of Star Funds,
accountability, and 5-year reviews.

III. APPROVAL OF MINUTES –The minutes of April 29, 2008 were approved as amended.

IV. SPECIAL GUEST: UWM PROVOST RITA CHENG - Provost Cheng reported on
several topics, including:
A. Cheng indicated there is a System role in approval of Distinguished Professors; this

should be added to the draft Procedures being circulated. Johnson will get the
specific information from Associate Vice Chancellor Venugopalan.

B. Cheng reported she gets requests for information from new hires regarding
appointment types and more recently about joint appointments. Johnson noted that
this is a discussion item on the Thursday Senate agenda.

C. Cheng noted there have been problems with meeting tenure/promotion dates,
putting faculty at risk of missing System deadlines. Johnson stated that oversight
must be driven at the school/college level; UBRs and Personnel Reps (Preps) must
keep track of the information. Sander noted that in the past, departments were
provided a matrix of appointments, generated by the Preps. Johnson added that post
tenure reviews should be included in the reports.

D. Cheng reported there have been problems with faculty members submitting
sabbatical reports. She noted Venugopalan has suggested language to include in the
contract. Johnson noted the UC would be discussing the changes today.

E. Administration has been preparing for the June Regents meeting. The Education
Committee agenda consists of all UWM items, including three degree proposals,
Charter School renewals, the Schools of Freshwater Sciences and Public Health,
and an Academic Planning presentation.

F. The Master Planning consultants will be back on campus next week to meet with
Administrative Affairs support units, Academic Affairs support units, Student
Affairs support units, APBC, and neighbors.

G. A presentation by Lipman Hearne will be heard by the Enrollment Management
Group tomorrow.



H. Cheng reported that the Business Dean search has been determined to be a failed
search and would be reconstituted in the fall. She indicated it had been a complex
and difficult process. Discussion ensued regarding the need for prior
notification/consult with the search committee, feelings that there were strong
viable candidates and lack of acknowledgement of effort, lack of collective support
of a single candidate, desired characteristics and clarity of the committee charge.
Johnson suggested that the Provost and Chancellor meet with the Business faculty
before the summer break to discuss the issue.

I. Cheng reported she had talked to Rebecca Martin regarding the memo from the
School of Education relating to the LaCrosse program encroachment. Cheng
indicated Martin was unaware of it. The need for an internal effort to strengthen the
Teacher Education program in order to counteract the LaCrosse action was briefly
discussed.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Johnson reported the following:
A. Johnson has been unable to recruit any applicants for the Secretary of the University

position.
B. Johnson met with Associate Vice Chancellor Venugopalan to discuss the sabbatical

plan as well as the tenure review process and deadlines. He indicated Venugopalan
will send a memo to Executive Committee Chairs. Johnson will ask him to copy
Deans on the memo.

C. Johnson noted that Venugopalan is considering August 22 or August 28 for the
Chairs Retreat.

VI. MEMBERS’ REPORTS
A. Lilly reported that the APCC had met. Discussion included revision of the

undergrad guidelines. She also noted there was continued discussion regarding
Math as a science and GERs.

B. C. Walker reported she had attended a Campus Leadership meeting as well as a
CIO Briefing.

C. Schwartz indicated there is still some confusion with the EBC regarding consult
with the UC.

D. Sander reported she had forwarded several items to UC members, including the list
of Student Affairs Committees, information on the budget repair bill, and material
sent to the Compensation Advisory Committee.

VII. NEW BUSINESS
A. Talking points for Committee of the Whole Discussion – faculty appointment

types - Johnson reviewed his talking points.
B. Faculty feedback on faculty appointment types - Johnson briefly reviewed emails

he had received from his request for feedback.
C. Academic Staff and probationary faculty serving on Department Executive

Committee “merit” subcommittee – Johnson reported there had been instances of
merit subcommittees or department chairs alone making decisions regarding
merit. There was consensus that all actions related to this must be specifically
taken by or reported back to and approved by the Executive Committee.



D. Faculty Teaching Workload – C. Walker reported there were issues related to
workload and the need to constantly justify teaching load in the School of
Education. Campus policy and development of departmental policy on workload
were briefly discussed. Sander indicated department policy is subject to
conformity with campus policy; once it is in place, there should not be a need to
rejustify. There was general consensus that the topic should be brought to the
attention of the Deans.

E. 2009-2010 Sabbatical Guidelines – The draft was reviewed and one minor edit
suggested. Codification of punitive language regarding report submission was
briefly discussed. There was general consensus to not include this language as the
UC believes it is the responsibility of Administration to obtain the report.

F. Faculty compensation for teaching outside of school/college – Johnson reported
on a case related to this issue. Sander noted that UWS 8 states that a faculty
member’s full time obligation is to their department, therefore any work done
outside of that must be made known to the department. It must be reported as an
outside activity if there is no budget arrangement.

VIII. OLD BUSINESS

A. Revisions to Chapters 4 & 5 of UWM P&P – Chapter 5 was reviewed and
changes suggested. Johnson will edit and talk to the ADC about it next week.

B. Content for August 2008 Chairs Retreat – No discussion.

IX. RECURRING BUSINESS – None.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 4:07 p.m.


