
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
May 12, 2009
Lubar N456

1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, S. Meyer, M. Parsons, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:00 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of May 5, 2009 were approved as distributed.

IV. SPECIAL GUESTS: PROVOST RITA CHENG – UC members reported that many faculty
colleagues have indicated unhappiness over a number of situations that have arisen on campus
over the last year or two. Walker indicated the biggest issue is the perception that shared
governance is not working. Discussion ensued on several topics, including 1) top-down vs.
give & take management styles; 2) shared governance without shared information - ignoring
standing committee requests for information; 3) communication gaps; 4) “information dumps”
to the ADC and between Deans and faculty; 5) concerns with the Academic & Master
Planning processes; 6) the budget reduction exercise; 7) lack of faculty input on numerous
topics; 8) the appearance of bypassing governance in selecting possible additional campus sites
by using the Real Estate Foundation and soliciting private funding; 9) responsibilities of the
Secretary of the University; and 10) performance reviews of Administrators/Deans/Directors.

There was general consensus that the biggest problem is communication. UC members urged
Cheng to encourage Deans to participate and make suggestions at ADC meeting; to allow for
more give and take. It was also recommended that Cheng in turn ask Deans to encourage the
same type of dialog with their faculty. A suggestion was made that perhaps the Provost could
meet with Deans and Department Chairs in order to facilitate discussion and feedback. Cheng
indicated she would work to promote open communication with the UC, APBC, and ADC.

Cheng provided updates on several additional topics, including 1) the budget deficit, proposed
furloughs, and rescission of the June pay increase; 2) recommendations from the Public Health
and Freshwater Sciences Planning Committees for interim Executive Committees and possible
candidates for acting/interim Deans for the schools; 3) pending EDS cases; 4) formation of the
PEC Building Subcommittee to handle the next step in the Master Planning process; and 5) the
breakdown of RGI awards.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. Budget information was discussed at the last APBC meeting. There was also some

discussion of presenting a “Budget 101 boot camp” at the beginning of next year.
Parsons urged Walker to ask that the APBC investigate what has happened with the
additional tuition funds being returned by System to the Graduate School; where exactly
has it gone and who decides how it is distributed. Walker agreed APBC should look



into it. She indicated she hopes to have regular meetings with Margo Anderson and the
Provost over the summer.

VI. MEMBERS’ REPORTS - None.

VII. NEW BUSINESS
A. Faculty Governance Issues – Walker indicated she needed someone to sub for her at the

Enrollment Management Meeting scheduled for 5/18; Velez volunteered. In addition,
requests from the GFC regarding member substitution/appointments and augmenting
one of the subcommittees were briefly reviewed.

B. Upcoming Senate Meeting – Garrison briefly reviewed the Senate agenda and Walker
reviewed the UC report.

C. Master Planning Survey - Quantitative Results – Walker reported that the qualitative
and quantitative results had been posted to the UC development web site. The site was
briefly reviewed. There was general consensus to take the reports to the live UC site
and to forward the URL to senators for review.

D. RGI – See section IV. above.

VIII. OLD BUSINESS
A. Budget – Walker suggested UC members should talk to colleagues regarding the

proposed furloughs. She questioned if this would be enforced for faculty/staff that are
funded by grants. She indicated this discussion would be continued at the next UC
meeting in order to develop questions for Associate VC Venugopalan to send to System.

B. Master Planning – See section IV. above.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 2:20 pm to discuss personnel matters. The
committee rose from closed session at 3:00 pm. It was moved, seconded, and
unanimously approved to go into closed session at 3:45 pm to discuss personnel matters.
The committee rose from closed session at 3:55 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:55 pm.


