
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
April 19, 2011

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Kunert, M.K. Madsen, D. Misra, M. Parsons, R. Strickler, W.
Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:10 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of April 12, 2011 were approved as
distributed.

IV. SPECIAL GUESTS: INTERIM PROVOST JOHANNES BRITZ – Provost Britz
reported the full Board of Regents will meet on May 3 for a formal vote on the new
Chancellor.

Discussion ensued regarding budget issues. Britz noted the State can confiscate campus
carry-forwards; in the past, they have only taken back 128 account funds. He has
appointed a small taskforce of Deans to provide advice/plans on several topics, including
1) a one-time allocation of funds to furnish needed work on the Northwest Quadrant site;
2) Honors College funding issues; 3) budget projections for the next ten years; and 4)
how best to manage carry-forward funds. Additional topics discussed included the
marginal tuition distribution formula, carry-forward funds, the budget cut exercise,
potential renegotiation of our base funding plan with System, and issues related to startup
funds.

Discussion ensued regarding the interpretation of “access” in our mission; a social policy
to diversify vs. a financial relationship. It was noted that our remedial needs are very
high. Chancellor Lovell plans to collaborate with other institutions to help in this area.
There was general consensus that there is a need to target populations better, to think
more broadly about the access mission, to make choices, and to perhaps cooperate with
MATC as an area they specialize in is remedial-type instruction.

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go
into closed session at 1:56 pm to discuss personnel issues. The committee rose from
closed session at 2:01 pm.

Provost Britz also reported the following:
A. He attended the Provosts meeting on Friday. The deferred compensation issue

was on the agenda: System is seeking more clarification. He noted it is likely to
take one to one and a half years before the study is done. A study group is also
looking at legal implications of promises made at time of hire vs. taking it away



now; potentially it could just affect future hires. The uncertainty of a possible
retroactive pay cut, for health insurance and pension contributions, was also
discussed.

B. The process for space planning is continuing. He noted there will be an open
campus forum on the issue so everyone has input. Schwartz indicated that it has
been a challenge for the NWQ Committee as the planning has been reliant on
funding that is not yet there; it’s beyond the purview of the committee to address
backfill. The need to generate/use program revenue complicates the issues. He
pointed out that the Provost’s Office will need to work closely with the report and
programs/units.

C. All faculty who applied for SEA grants (Sabbatical Enhancement Award) will be
provided support.

D. The HRS system has gone live. Some components of HR will be transferred to
Financial & Administrative Affairs, some will stay with the Provost.

E. The Federal Government is looking at our online programs. We must provide
information to them and look at compliance rules. We must have a contract with
States and pay them for each student living in their state who is taking our online
courses. System will be coordinating the review.

F. A new EDS Director has been hired and will start in July. He anticipates the Vice
Chancellor for Diversity and Climate Search will be completed this year.

KAREN MOORE, MGAA REP – Parsons reviewed the meeting last week with J.
Glicklich, noting he had agreed to take the statement back to the MGAA to rework.
Moore responded that she was not aware of this and will discuss it with him. UC
members again urged the MGAA to be more positive in the statement. Discussion
ensued regarding scheduling a joint meeting/event. Kunert and perhaps Schwartz will
attend the April 22nd MGAA meeting. Additional topics briefly discussed included
MGAA expectations, appropriateness of activities, the new Graduate Student Scholarship
Fund, the campus funding model, and issues related to student contracts and tuition
remission.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – None.

VI. MEMBERS’ REPORTS –
A. Parsons attended the Leadership Development Initiative meeting for Schwartz.

The Provost will be providing funding for a Leadership Training Initiative on
campus. A brief discussion ensued regarding challenges to developing leadership
ability on our campus and balancing that with leadership coming in from the
outside. In addition, Parsons reported she was unable to attend the last Strategic
Planning Subcommittee on Promoting Centers meeting; however she was told
they reviewed the major recommendations which came forward in previous
meetings.

B. Madsen reported the Senate agenda for Thursday is very full. She noted that
Jacob Glicklich had asked for time to speak but had agreed to attend the May
Senate meeting instead.

C. Strickler reported he was unhappy with 1) how the Graduate Student Special Fund
has been handled and 2) the SFS Dean Search process. He briefly reviewed a
letter he sent to the Provost regarding the Search.



D. Kunert reported the SPH Dean Search Committee met yesterday and reviewed the
list of current candidates. The Chair will be checking into the budget and timeline
for the search. APBC meets this week and the Strategic Planning Subcommittee
Chairs will meet on Monday to work on preparing a final report.

VII. NEW BUSINESS
A. Reaccreditation Steering Committee Nominations – Candidates were reviewed;

Schwartz will forward names to Associate VC Venugopalan.
B. Preparation for Faculty Senate Meeting – Schwartz noted he had circulated his

comments for the Senate to UC members. He reported that TAUWP President
Bryan Kennedy will also be in attendance at the Senate meeting for the Public
Representation Organization discussion. He indicated that TAUWP currently has
approximately 200 members from UWM. The process for Creation of the
PROFS-like Organization was discussed. There was general consensus that this
item should not turn into a debate at the Senate; the purpose of having the item on
the agenda at this point is to get approval to survey the faculty.

C. First Consideration of 2011-2012 UC Chair – Schwartz announced his willingness
to serve as UC Chair once again next year. He will add Election of 2011-12 UC
Chair to a future agenda.

VIII. OLD BUSINESS
A. Faculty Committee Appointments – K. Kimpel reviewed an issue relating to NS

Divisional Committee membership. A motion was made, seconded, and
unanimously approved to allow G. Moran to return to the Committee in Fall 2011
to finish out the balance of his term (2013).

IX. FUTURE AGENDA ITEMS – Schwartz will be gone the week of 5/2/11 and again from
5/24 through 6/5.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 2:43 pm.


