
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

April 16, 2013 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), L. Hall, M. Keyes, J. Lyons, D. Misra, M. Parsons 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at 

1:05 pm and the agenda was approved as amended.  

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. RESOLUTION REGARDING FACULTY/STAFF COMPENSATION – Schwartz reviewed a 

resolution he had drafted in response to the EBC recommendation made last week.  A motion 

was made, seconded, and unanimously approved to endorse the resolution and present it to 

Chancellor Lovell when he arrived.  Schwartz indicated he would include this in the UC report 

to the Senate. 

 

IV. APPROVAL OF MINUTES – The minutes of April 9, 2013 were approved as amended. 

 

V. SPECIAL GUESTS
a
:  CHANCELLOR MICHAEL LOVELL – Per Wis. Stats. 19.85 (1)(f) it 

was moved, seconded, and unanimously approved to go into closed session at 1:20 pm to 

discuss personnel matters.  The committee rose from closed session at 2:31 pm. 

 

Schwartz reported on the EBC recommendation regarding compensation and read the 

resolution passed by the UC.  Chancellor Lovell agreed with the resolution that if the pay plan 

was 2% or less, it should be distributed across the board.  Discussion ensued regarding the 

merit exercise and potential flexibility of campuses to add compensation over and above the 

Legislative approved pay plan. 

 

Lovell reviewed enrollment yield/retention figures and indicated Provost Britz will work with 

and ask faculty to assist in making phone calls to try to increase the yield.  He added that 

Alumni will also be working as ambassadors to help with recruitment. 

 

ASC LIAISON PAT RICHARDS – Richards provided the following updates from the ASC: 

A. The AS Codification Committee has completed revisions to AS Personnel Policies & 

Procedures (ASPPP) regarding Dismissal for Cause.  She noted it has been a long 

process, taking about a year.  The ASC approved the Codification Committee changes 

and it will now be brought before the AS Senate. 

B. The ASC was informed of the EBC recommendation regarding compensation which 

they discussed at the last meeting; however, they did propose a specific motion either in 

agreement with or in opposition to the recommendation.  She indicated that some ASC 

members want the merit exercise but others wonder if it’s worth doing. 

                                                 
a
 The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



C. The ASC met with VC Laliberte and Interim Legal Affairs Director Urdan regarding 

the Student Association (SA).  The ASC asked that they be notified if the UC is 

contacted by the SA. 

 

Discussion ensued regarding a potential pay plan and additional campus authority, expectation 

and reason for conducting the merit exercise, Legislative support for merit increases, depressed 

salary levels and the need to bring campus as a whole to parity with peers, disincentives, 

market equity, and potential discussions with President Reilly. 

 

VI. CHAIRPERSON’S REPORT & ANNOUNCEMENT – None. 

 

VII. MEMBERS’ REPORTS  

A. Parsons reported the Grad School Dean Search Committee is circulating/reviewing a 

position description for the position. 

B. Lyons reported PSOA Dean Search candidates are visiting campus and reviewed 

changes made to the schedule.   

C. Hall attended the APBC meeting last week.  Items discussed included the planning 

process, importance of retention, and the recent Academic Planning Retreat.  Hall 

indicated goals cited include finding research strengths, teaching strengths, and 

potential for sharing costs, equipment, etc.  He noted a list of themes that were cross-

cutting was also distributed.  Discussion ensued regarding potential themes, “hoarding 

student credit hours,” and how to bridge gaps. 

D. Keyes reported the Best Place to Work (BP2W) Quick Wins group meets this week. 

The BP2W Coordinating Committee has been discussing exit interview results.  Lyons 

added that the Affirmative Action in Faculty Employment Committee (AAFEC) is also 

discussing problems related to this topic.   Keyes also noted she is the only faculty 

member on the Capital BP2W Strategic Plan group and stated people have suggested 

there are too many initiatives going on.  Discussion ensued regarding communication 

issues, complaints of frantic activity without getting much done, and problems related to 

BP2W reports.  Lyons left the meeting at 3:21 pm. 

E. Misra reported the following: 

1. The Budget Model Working (BMW) Group will meet on Friday.  A second 

Open Forum has been scheduled for April 25 and on June 19 the consultant is 

scheduled to be back on campus. 

2. The GFC met and discussions/reports included 1) a Special Order of Business to 

recommend to the Regents the respective graduate degrees to students; 2) a 

report by the Chair which included the possibility of participating through 

Skype, Dissertation Committee size (no action), and the Graduate Student 

Survey; and 3) approval of recommendations to authorize implementation of one 

Doctoral and two Masters Degrees. 

 

VIII. NEW BUSINESS  

A. Faculty Rep. for Office of Budget and Planning Director Search Committee - Schwartz 

reported he had received one inquiry regarding the Office of Budget & Planning 

Director Search Committee.  There was general consensus to forward the name of the 

individual indicating his participation would be dependent on the meeting schedule. 



B. Preparation for Faculty Senate Meeting – No discussion. 

 

IX. OLD BUSINESS 

A. Meetings with PSOA Dean Candidates – Schwartz reported he could attend the 

meetings scheduled for the last two candidates. 

B. Discussion Topics for Meeting with President Reilly – Schwartz noted the original list 

of topics had not been placed in any particular order and it was useful that the UC had 

done so. 

 

X. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

XI. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 3:31pm at which time Misra recused 

himself and left the meeting.  The committee rose from closed session at 3:40 pm. 
 

XII. ADJOURNMENT – The meeting was adjourned at 3:40 pm. 


