
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
April 13, 2010
Lubar N456

1:00 pm

Present: C. Walker (Chair), M. Gajdardziska-Josifovska, M. Kunert, M. Parsons, M. Schwartz,
W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:05 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD – Dan Folkman, SCE Executive Committee
Chair, and Secretary Trudy Turner joined the committee to discuss procedures for
implementing the new UWM Distinguished Professors (DP) Policy. Folkman pointed
out that the policy calls for the EC to consult with a rep of the DP Committee and that the
consultation is meant to be advisory and facilitative of the nomination process. In
addition, he indicated the need for clarity on several issues. To that end, he requested a
formal, public, authoritative meeting with the DP Committee as a whole and suggested
perhaps this meeting could include all EC Chairs. There was general consensus that this
was a good idea. Walker will ask VC Scanes to schedule an informational meeting with
the DP Committee, EC Chairs, and interested faculty before the end of the semester. A
brief discussion ensued regarding monitoring the process, identifying and resolving
issues, suggestion of an annual report like Divisional Committees, and historical
nomination processes.

III. APPROVAL OF MINUTES - The minutes of March 30, 2010 were approved as
amended.

IV. SPECIAL GUESTS: SSEA MEMBERS MARGO ANDERSON AND LEE ANN
GARRISON RE FD 2137 – Garrison distributed a rough draft of a workflow/matrix
document the committee has been working on and briefly described the process and
status of various evaluations. A couple of changes were suggested and there was general
consensus that the matrix should be maintained by the SSEA.

Anderson noted FD 2137 requires that the final evaluation report, along with a summary
of actions taken or planned, be sent to the UC in time for the September faculty senate
meeting. Discussion ensued regarding the need for communication between the
appointing officer and the faculty committee in order to close the cycle. Walker
indicated the SSEA could propose changes to the policy to facilitate this.

Anderson reported the Provost will be gone before the process of her evaluation is
completed. She suggested the policy should have an exit strategy should someone resign
before the process is complete as it is no longer productive at that point. Discussion
ensued regarding at what point the process should be stopped and evaluation of the
person vs. evaluation for future planning. There was general consensus that if the data
has been fully collected, the SSEA should continue and complete the report.



V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS. Walker reported the following:
A. APBC met last week. Walker reported that Paul Florsheim and Dave Petering

have been invited to the next meeting to present their views on locations for SPH.
B. She met with John Reisel who reported the CSM Planning Committee toured

CSM today. He indicated much of the facility is old and needs to be torn down.
Schwartz noted that many things must be considered; there is need for short-term,
mid-term, and long-range plans.

VI. MEMBERS’ REPORTS –
A. Schwartz reported the EBC met. Discussion included compensation, market

forces, UWM faculty salaries compared to peer medians, the widening gap
between UWM and Madison, parking issues, the Competitive Workforce
Commission, and EBC Charter changes.

VII. NEW BUSINESS
A. Faculty Nominations to Serve on Administrative Search Committees – Potential

candidates for the Grad School Associate Dean Search Committee were
discussed. Walker will forward names to VC Scanes. There was general
consensus that since the Director of Sponsored Programs is not a faculty position,
the UC would not forward names for a Search Committee. Walker will
recommend to Scanes that he contact the ASC about the position.

B. Upcoming Senate Meeting – Walker reviewed the UC report to be presented by
Parsons at the next Senate meeting. Discussion ensued regarding the possible
need for governance committees to work over the summer to review the final MP.
There was general consensus to invite the APBC and PEC chairs to discuss the
issue at the 4/27 meeting. A brief discussion followed regarding the student
demonstrations in March. Parsons will report to the Senate that the UC is waiting
for the process to play out; the UC continues to monitor the situation and will
consider actions if it becomes appropriate.

C. Implementation of New Distinguished Professor Policy – See section II. above.
D. Election of 2010-11 UC Chair – Schwartz was nominated and the nomination

seconded. Gajdardziska-Josifovska questioned whether to hold the election in the
absence of Jen as he might be interested in serving. A brief discussion ensued
regarding the suggestion of a co-chair, and lines of communication/authority.
There was general consensus to suspend the vote until the 4/27 UC meeting.

VIII. OLD BUSINESS
A. Implementation of Graduate School Reorganization Plan – Walker reported VC

Scanes has agreed to the UC suggestion to form a subgroup of the working group
to look at Grad School reorganization and implementation issues. Discussion
ensued regarding concerns related to positions, communication, governance, and
budgets.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters - None

X. ADJOURNMENT - The meeting was adjourned at 4:00 pm.


