
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

April 9, 2013 

Lubar N456 

1:00 pm 

 

Present:  L. Hall, M. Keyes, J. Lyons, D. Misra, M. Parsons (Acting Chair) 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:00 pm and the agenda was approved.  

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of March 26, 2013 were approved as 

distributed. 

 

IV. SPECIAL GUESTS
a
:  VICE CHANCELLOR JOAN PRINCE – Vice Chancellor Prince 

reviewed her personal history/background as well as Divisional makeup and 

responsibilities.  She distributed the Divisional organization chart and noted it would 

soon be changing.  She indicated she would like to split the Associate Vice Chancellor 

position into two half-time positions, potentially using faculty buyouts to get scholarly 

input/background for at least one of the positions.  She indicated she would like to get the 

position description out before faculty leave for the summer.   

 

Discussion ensued regarding diverse hires and funding for the lines.  Prince noted that 

budgets must be built around the funding requirements for diverse hires; it has created 

challenges for some schools.  Additional topics discussed included her work with Patrice 

Petro and Provost Britz on diversity and study abroad, internationalization, the Faculty of 

Color Reception scheduled for April 30, reconstituting the Council on Inclusion, and the 

Carnegie Classification for Community Engagement and what that will encompass.  She 

noted she will report on the various initiatives at the next Senate meeting and will keep 

the UC informed as things progress.  

 

VICE CHANCELLOR MICHAEL LALIBERTE AND INTERIM LEGAL AFFAIRS 

DIRECTOR JOELY URDAN – At 2:01 pm Hall left the meeting.  Per Wis. Stats. 19.85 

(1)(f) it was moved, seconded, and unanimously approved to go into closed session at 

2:03 pm to discuss personnel matters.  The committee rose from closed session at 3:07 

pm. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – None. 

 

VI. MEMBERS’ REPORTS  

A. Parsons reported the following: 

                                                 
a
 The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



1. The Grad School Dean Search Committee has met twice.  They are not 

using a Search Firm.   She noted separating the issues/duties of the Grad 

Dean and VC for Research will make it challenging to define the position 

description (PD) for the Grad Dean.  The Committee is reviewing the L&S 

Dean PD which is the closest match to responsibilities.   

2. The EBC and Centers & Institutes Workgroup will be meeting this week. 

B. Lyons reported the following: 

1. PSOA Dean Search candidates will be visiting campus over the next two 

weeks.   

2. She attended an AAFEC meeting which included discussion of the survey 

done regarding perceptions of discrimination on campus and what has 

been done to address issues.  She noted that of the nine steps 

recommended, four were undertaken and one is still active.  The 

committee thinks more effort needs to be made.  Lyons indicated 

development of a faculty handbook was also discussed.  The AAFEC 

agreed the one written by Bob Greenstreet years ago was concise and 

comprehensive.  There was general consensus that the AAFEC should ask 

Greenstreet if the handbook can be distributed/posted online. 

C. Hall reported the following: 

1. The Emerging Education Initiatives Workgroup met and continued to 

discuss MOOCs and the Flexible Degree Option.  He pointed out there 

continues to be confusion about what these are and the difference between 

the two.  He noted the workgroup is very thoughtful and positive.   

2.  APBC will be meeting Thursday to continue to review different budget 

models.  Provost Britz will be tasking the committee to review all 

assessment reports from the Academic Planning retreat; they will not be 

deciding whether departments gain/lose funding but rather, where cluster 

patterns may emerge, etc. 

D. Keyes reported Rules had met and discussed how to better use the Senate/allocate 

time.  She indicated she was asked to draft edits to the Faculty Document 

regarding standing committee reports to the Senate.  Discussion ensued regarding 

informing committee chairs of expectations and informing the Chancellor that 

reports from various Administrative committees/groups are unnecessary unless 

something has changed.  Keyes also indicated Rules will be asking Schwartz to 

discuss the role of a Senator at the first fall Senate meeting. 

E. Misra reported the following: 

1. The Budget Model Working (BMW) Group met last week.  Provost Britz 

and Interim VC VanHarpen attended.  The timeline for Strategic Planning, 

Academic Planning, and Budget Model were reviewed.  There will be 

changes soon in the BMW Group membership and procedural policies.  

The consultant will be on campus in June.  Approximately 150 people 

responded to the last Forum notice but Misra has not heard whether a 

second one will be scheduled. 

2. The GFC met and discussions/reports included 1) restructuring of the Grad 

School; 2) Mark Harris will become Vice Provost for Research in July; 3) 

two Associate Deans will be continuing in 75% appointments covering 



both Research and Academics; 4) scholarships were awarded by the 

Scholarship Committee: 5) Dissertation Committee membership may be 

restructured; 6) the Grad student recruitment process; and 7) program 

recommendations approved.  

 

VII. NEW BUSINESS  

A. Discussion topics for meeting with President Reilly - The agenda was reviewed 

and the order was revised.   

B. Logistics for meetings with PSOA Dean candidates  – Schedules were reviewed 

and discussion ensued regarding the schedule for April 18.  Lyons will contact 

Provost Britz to ask that it be revised as the meeting with UC/ASC/CSAS 

conflicts with the Senate meeting. 

 

VIII. OLD BUSINESS – None. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 3:43pm at which time Misra 

recused himself and left the meeting.  The committee rose from closed session at 3:52 

pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:52 pm. 


