
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
April 8, 2008
LUB N456

1:00 pm

Present: J. Johnson (chair), E. Sander, J. Lilly, M. Schwartz, D. Solomon, T. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:05 pm and the agenda was approved as submitted.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of April 1, 2008 were approved as amended.

IV. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Johnson reported the following:
A. Johnson has been contacted by two Deans regarding calculating probationary

periods for faculty and faculty search and screen processes. This may be in
response to the Provost speaking to the Deans regarding hiring practices.

B. Johnson reported that the Master Planning kickoff took place on Friday. He
indicated the Planners did a good job. However, there still were questions/concerns
regarding how Academic Planning fits in. He noted that the presentation included
timelines; links are to be posted to this information. The site will need to be
monitored for updates.

C. Johnson & Sander will attend the Regents meeting on Thursday.
D. Johnson reported that he and ASC Chair T. Moraine would be meeting with

Chancellor Santiago on Monday to discuss the Secretary of the University position
and resources. Johnson distributed FTE figures and noted that staff has not
increased for more than a decade.

E. The Campus Leadership Team met on Monday. Creation of a Legislative
Subcommittee was discussed.

F. Johnson has forwarded reactions to the VC for Development candidates to the
Provost.

V. MEMBERS’ REPORTS
A. Lilly reported several items, including:

1. She and Solomon attended an APCC meeting. She indicated Associate Vice
Chancellor Arredondo had provided an update on Master/Academic Planning.

2. Lilly attended a meeting of the Enrollment and Retention Graduate Working
Group. It was structured as an idea gathering meeting and she noted that good
ideas were shared, including talk about student engagement; however, no
students were present.

3. She received a request to find out when the new chairs retreat would be
scheduled in August.

B. Schwartz reported he had attended the Master Planning kickoff. He also reported



that the Economic Benefits Committee will be meeting on Friday; however, he
cannot attend.

C. Sander reported several items, including:
1. She briefly reviewed the Regents agenda.
2. She indicated she should be receiving the tenure trend data from HR within the

next week.
3. She emailed UC members Faculty Reps meeting notes. She noted discussion

included the compensation plan, the revised Shared Governance Guidelines,
and the budget repair bill.

4. Sander reported that outside the UC recommendations made, she was unsure of
what names the Provost may have forwarded to System for the Learning
Outcomes Group being formed. There was a brief discussion about the group
and consensus to add Tom Walker and Vince Adesso to the list of
recommended candidates.

D. Solomon reported that the APCC meeting included a discussion regarding GERs
and whether Math is defined within the Natural Sciences. He noted that many
undergrad reviews include GER components and criteria can get confusing.

VI. NEW BUSINESS
A. New and Old Dean Briefings on Faculty Governance – Fall 2008 – Johnson

indicated the UC should become involved with presenting a list of Policies &
Procedures (P&P) which Deans need to follow. Sander suggested inviting Deans to
attend in pairs and apprising Chairs that this was taking place.

B. Creation of Faculty Legislative Sub-committee. Recommendation from Campus
Leadership Team – Johnson indicated he felt this idea had merit, Sander suggested
inviting Vice Chancellor Luljak to discuss the issue. Staffing in University
Relations & Communications was briefly discussed.

The meeting recessed at 2:28 pm in order for the Committee to attend a CEAS Dean candidate
interview. The meeting reconvened at 3:42 pm.

C. Feedback from Codification on Complaints Against Faculty and S-47 – Johnson
reported that Codification had returned three documents, including:
1. Proposal to Establish a School of Journalism and Mass Communication –

Codification stated this cannot be done according to P&P. Johnson will
forward the information to Associate Vice Chancellor Venugopalan.

2. Managing Complaints Against Faculty – Johnson reviewed the suggestions
from Codification. There was general consensus to make some of the
suggested changes but not all.

3. S-47 - Johnson reviewed the suggested changes. Sander suggested a review by
Pat Villarreal prior to sending to the Senate.

VIII. OLD BUSINESS

A. Revisions to Chapter 4 of UW Milwaukee P&P – Deferred.
B. Revisions to Chapter 5 of UW Milwaukee P&P – Deferred.



C. Revisions to Distinguished Professors Proposal – The document was briefly
reviewed. One change was suggested. Involvement of the Graduate School Dean
was briefly discussed. Sander suggested asking Vice Chancellor Scanes to review
the document prior to presenting to the Distinguished Professors.

IX. RECURRING BUSINESS:

A. Criminal Background Check – Nothing new.
B. Freshwater Sciences and Public Health PhD Proposals – Nothing new.
C. Shared Governance Guidelines - Nothing new.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:

A. Update on pending personnel matters – None

XI. ADJOURNMENT – The meeting was adjourned at 4:13 p.m.


