
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
April 6, 2010
Lubar N456

1:00 pm

Present: C. Walker (Chair), M. Gajdardziska-Josifovska, T. Jen, M. Kunert, M. Parsons, M.
Schwartz, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES - The minutes of March 23, 2010 were approved as
amended.

IV. SPECIAL GUESTS: PROVOST RITA CHENG – Interim Provost Johannes Britz and
Associate Vice Chancellor Dev Venugopalan joined the committee as well. Provost
Cheng reported the following items:
A. The final version of the Master Plan is expected in the next few weeks; nothing

more definitive is known.
B. UWM was asked to provide additional information to the Regents regarding the

Educational Attainment Process. She distributed and briefly reviewed the
documentation submitted to System.

C. Our next DIN request was submitted on Friday. Cheng distributed copies and
indicated the request included revisions based on APBC and ADC input.

D. Merry Wiesner-Hanks has agreed to chair the School of Ed Dean Search
Committee. Velez volunteered to serve as UC Rep. Potential members were
briefly reviewed.

Venugopalan briefly reviewed the Pathways Pilot Project. He distributed the Pathways
proposal/template and indicated he would be discussing it with the APCC and GFC as
well. He noted that assessment/outcomes must be reviewed whether it’s done through the
Pathways Pilot or not so perhaps the pilot could combine program assessment, student
learning and first year retention. A brief discussion ensued regarding Access to Success
data, student selection, voluntary vs. required participation, methodology, and the
possibility of adding a research component. Velez volunteered to be part of the group
that will review the draft Pathways Project proposal in depth.

Venugopalan suggested that SAAP S-51, Summer Session Guidelines for Salary, be
suspended for the upcoming summer session. He noted that there is no longer a separate
summer session budget and asked how to compensate if enrollments are not very high.
It’s no longer economically feasible for many schools/departments to offer summer
courses based on the salary requirement. It can also impede student progress if a course



must be cancelled. Discussion ensued regarding history of the SAAP, the sliding-scale
model used for UWinterim, work hours associated with teaching summer courses, and
teaching/service/research requirements. There was general consensus that the current
policy requirements are being met for teaching that is equivalent to four weeks of full
time service. For situations that fall under special teaching assignments, the policy does
not prohibit using a sliding scale if the faculty member is willing to take lower
compensation. Parsons will report to the Senate that the policy is being honored through
current practice.

Discussion ensued regarding the Grad School reorganization, search committees, and
budget implications.

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go
into closed session at 2:41 pm to discuss personnel matters. The committee rose from
closed session at 3:00 pm.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS. Walker reported the following:
A. She met with VC Scanes. He again indicated he needed names for the Associate

Dean Search Committee in order to put the PD forward. He is also planning to
move forward with the search for a Director of Sponsored Programs.

VI. MEMBERS’ REPORTS –
A. Gajdardziska-Josifovska reported the VC for Student Affairs Search Committee

met yesterday. VC Joan Prince is chairing the committee. The PD will be
finalized at the next meeting. Prince indicated there would be a lot of work done
over the summer; three finalists will be brought to campus at the end of
August/beginning of September. Gajdardziska-Josifovska asked for a history of
the position including the scope, changes to the position, number of people who
served in the position, etc; Prince and T. Howard will attempt to pull this
information together.

B. Kunert reported that concerns were expressed at the last Rules Committee
meeting regarding the Grad School reorganization. Therefore, a presentation from
VC Scanes regarding budget implications of the Grad School reorganization has
been added to the Senate agenda.

C. Velez reported the AAFEC met and discussed the results of the survey of
department chairs regarding workload and departmental handbooks. He indicated
about ½ the departments have a handbook, ½ do not. All that do are very specific
about workload policies. He noted that review intervals/contracts for assistant
professors are not standard across campus.

VII. NEW BUSINESS
A. Graduate School Associate Dean Search Committee Members – Deferred,
B. Provost, SPH Dean, and SFS Dean Search Committee Members – Deferred.
C. Master Plan – See section IV. A. above.



VIII. OLD BUSINESS
A. Student Demonstration on 3/4/10 – A brief discussion ensued regarding the

ongoing L&S debate. Several members indicated they are not convinced this is a
governance issues; students appear to be happy with the outcome. Walker will
ask the Student Association President to meet with the UC regarding the event.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters - It was moved, seconded, and unanimously

approved to go into closed session at 3:09 pm to discuss personnel matters. The
committee rose from closed session at 3:55 pm.

X. ADJOURNMENT - The meeting was adjourned at 4:30 pm.


