
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
March 31, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), L. Garrison, S. Meyer, M. Parsons, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of March 10, 2009 were approved as
distributed.

IV. SPECIAL GUESTS: PROVOST RITA CHENG – Provost Cheng undated the committee
on a number of topics, including:
A. System tuition pool distributions – Cheng indicated the issue had been resolved

through use of 131 accounts which are used to fund TAs. She noted that Associate
VCs Williams and Weill could explain the situation to the APBC. A brief
discussion ensued regarding the higher cost to students attending a doctoral campus,
tuition freezes and tuition being market based, and the general financial status of
UWM students compared to other areas.

B. Differential tuition plan at Madison – Cheng reported that Madison is going ahead
with their plan. She noted that UWM charges differential tuition in some areas and
questioned whether this is something we should do across the board. She
mentioned a recent article which stated that many campuses are steering away from
the access mission and targeting higher income students who can afford to go to
college. Cheng briefly reviewed differential tuition plans in place at some of the
UW campuses. She noted that if the Madison plan to increase tuition is approved,
System is asking them to also increase enrollments. This idea has gotten pushback
from the Chancellors as an increase of enrollments at Madison would result in a
loss for other campuses.

C. PhD proposals – Cheng noted the proposals have been circulated but the approval
process is proceeding at an incredibly slow pace.

D. Cheng briefly reviewed outstanding EDS cases.
E. Master Planning – Cheng reported that the consultants were on campus last week.

She noted she had seen that the survey had been distributed. Walker briefly
reviewed submission deadlines and noted she would be the person responsible for
analyzing the data.

F. Budget – Cheng reported she would be meeting with Deans, Associate Deans, and
Business reps throughout the month. Meyer noted that the Governor’s reduction
amount has been reduced. He also noted that Deans with schools in deficit have



been told their cuts would be larger. Cheng indicated that Ed Rodriguez would be
providing the APBC with information for each of the schools. Meyer asked which
schools were in deficit. Cheng indicated the School of Education, Letters &
Science, Peck School of the Arts, Nursing, and Social Welfare.

G. Class schedule for 2009-10 – Cheng reported that classes will start on Wednesday
this coming fall which is unusual. She noted that the Tuesday after Labor Day will
be used for Freshman Orientation.

H. Student death – the recent death of a student in Sandburg was briefly discussed.
Cheng noted that campus must push forward on a campus creed; what it means to
be a UWM student, faculty, etc.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following
items:
A. Margo Anderson gave a presentation at the last APBC meeting on historical

patterns of enrollments and budgets. Walker noted that election of the Chair for
next year is on the next APBC agenda; Anderson has agreed to be nominated.

B. Walker indicated she had not heard any news on the Lubar Dean Search.
C. President Reilly left a message yesterday asking Walker to call regarding meeting

with the UC and Senate. She will update the UC after she reaches him.

VI. MEMBERS’ REPORTS
A. Jen provided an SPH dean search update – Ten candidates brought in on 3/20 and

3/21 for airport interviews. Currently checking on references for six candidates
whom they hope to bring to campus.

B. Meyer reported that the EBC met yesterday. The general topic of discussion was
the budget. He noted that Sue Fontana has been directed to try to get specifics on
the proposed higher employee contributions to health care costs from the System
Benefits Committee.

VII. NEW BUSINESS
A. Upcoming Senate Meeting – Garrison reported there is little business on the Senate

agenda. Parsons suggested that Provost Cheng should explain the adjustment to the
tuition pool distribution as governance had not been informed there had been a
resolution of the matter. Parsons also asked that the SSEA report on the status of
the report on the Chancellor.

B. S43 and S36 – Walker reported that Secretary Turner had indicated that since the
revisions were being made to be in compliance with System policy, they would be
considered editorial changes and would not need to be passed through the PAC.

C. Contract Renewal Timelines – Timelines in the various UC member’s schools were
reviewed, indicating they were not standardized. The general feeling of members
was that it should not be standardized, but faculty should be able to discuss across
campus. Garrison noted she had created a grid to determine timelines in her
department which she will share with the committee. She also suggested that if it is
not standardized, perhaps Associate VC Venugopalan should address the issue at a
Chairs meeting. There was general consensus to request copies of policies from the
Deans for review.



D. Need someone to replace me as UC chair 4/14, 4/16, and 4/28 – Garrison
volunteered to read the UC report at the 4/16 Senate meeting. Meyer volunteered to
chair the UC on 4/14 and 4/28.

VIII. OLD BUSINESS
A. Budget – See section IV. and VI.B. above.
B. Master Planning Faculty Survey – See section IV. E. above.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 1:51 pm to discuss personnel matters. The
committee rose from closed session at 1: 55 pm. It was moved, seconded, and
unanimously approved to go into closed session at 2:05 pm to discuss personnel
matters. The committee rose from closed session at 2:08 pm.

X. ADJOURNMENT – The meeting was adjourned at 2:52 pm.


