
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
March 30, 2010

Lubar N456
1:00 pm

Present: C. Walker (Chair), M. Gajdardziska-Josifovska, T. Jen, M. Kunert, M. Parsons, M.
Schwartz, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:03 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES - The minutes of March 16, 2010 were approved as
distributed.

IV. SPECIAL GUESTS: CHANCELLOR CARLOS SANTIAGO – Chancellor Santiago
reported the following items:
A. The announcement naming Johannes Britz as Interim Provost was sent out.
B. In the next week or so the Legislature will act on the capital plan. He indicated

there is a lot of support for it but it needs to get on the floor for discussion in order
to lock in the funding; if it does not, it would be delayed until June at the earliest.

C. He briefly reviewed the UWM revised response to System’s Educational
Attainment initiative. He noted that System is pushing campuses to increase
graduation rates by 3%.

D. He sent a response to the L&S motion regarding the student protests to Dean
Meadows for distribution to faculty. He indicated that dropping charges was out
of his hands; the legal processes must play out. Police protocol and actions will
be reviewed and broader campus dialogue will take place. Santiago briefly
reviewed the processes and procedures related to non-academic misconduct. He
pointed out that students must be given due process; he does not have the
authority to override this.

E. A list of Administrative hires is needed. He would like to establish search
committees for each of them before the end of the semester in order to kick off the
searches in early fall. There was general consensus that a search firm should be
used for the Provost search.

F. When asked when the final version of the Master Plan would be available for
review, Santiago indicated he had not seen it and did not know. He pointed out
that the DOA is the client, not UWM. He suggested asking VC Brown or Claude
Shuttey about it. A brief discussion ensued regarding SFS, ‘Tosa, and Public
Health sites.

PROFESSORS MARY KAY MADSEN, ALAN HOROWITZ, AND WILLIAM
HOLOHAN, PHYSICAL ENVIRONMENT COMMITTEE & VICE CHANCELLOR
CHRISTY BROWN – Holohan noted that parking on or near campus is total chaos; it is a
scarce resource and should have been reviewed and dealt with in the Master Plan. He
indicated that we can’t have a systematic approach to our commutation problems since



we are not able to retain auxiliary service revenues. He suggested people should be
invited in to discuss urban transportation issues on an urban campus. Walker responded
that we can’t just keep increasing parking fees and asked for other options.

Discussion ensued regarding prices/pricing structure, data used to determine prices,
supply & demand, the Master Plan, the need to generate revenue, lakefront lots,
incentives, structure maintenance, the need for a consultant, and other modes of
transportation. Gajdardziska-Josifovska suggested the need to develop and maintain
expertise on campus in parking and transit issues. Walker added that a comprehensive
analysis is needed to determine what would work best. There was general consensus to
Walker’s suggestion to form a Taskforce to Study UWM Parking & Transit Issues in
order to do an analysis and make recommendations. VC Brown agreed this was a good
idea and she will recommend this to the Chancellor.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS. Walker reported the following:
A. She emailed VC Scanes, T. Heatherington, and P.Guptasarma regarding forming a

single search committee for the three Grad School Associate Dean positions.
They agreed this was a good idea. A brief discussion ensued regarding historical
makeup of Associate Dean Search committees and makeup for the Grad School
search committee.

B. She contacted M. Powell regarding AAFEC issues. She told Powell to contact
Velez regarding data needed.

VI. MEMBERS’ REPORTS –
A. Kunert reported Rules will meet on Thursday. Items for the Senate agenda were

briefly reviewed.
B. Schwartz reported the L&S Dean Search Committee would be meeting to

determine which candidates to bring in for airport interviews which will be
scheduled April 15 & 16.

VII. NEW BUSINESS
A. Parking Rate Increases – Schwartz provided background information for

increased parking rates.
B. Recruitment & Retention - Gajdardziska-Josifovska reported Ruth Williams had

sent her a link to Access to Success data on the Assessment & Institutional
Research web site. Velez suggested the need for a long term study. Discussion
ensued regarding the various data figures, lack of a control group, undefined
variables, proper calibrations, the need for recommendations to redesign the data
collection, and the need for an evaluator.

VIII. OLD BUSINESS
A. Student Demonstration - A brief discussion ensued regarding the March 4 student

protest, the L&S motion, a TAUWP petition, and charges against students.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters - None.

X. ADJOURNMENT - The meeting was adjourned at 4:21 pm.


