
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
March 24, 2009

BUS N456
1:00 pm

Present: C. Walker (Chair), T. Jen, S. Meyer, M. Parsons, D. Solomon, L. Garrison

I. CALL TO ORDER AND APPROVAL OF AGENDA
The meeting was called to order at 1:05pm and the agenda was approved.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes)
None

III. APPROVAL OF MINUTES
The minutes of March 3, 2009 were approved.

IV. SPECIAL GUESTS: CHANCELLOR CARLOS SANTIAGO (1:15 P.M. to 2:15 P.M.)
Carlos gave the UC an update on the budget. He stated that UWS was taking auxiliaries
from campuses across the system which did not affect us much because we did not have a
lot of auxiliary funds. Other campuses were affected to a much greater extent because the
cuts were made proportionally to the amount of funds.

The budget crisis is causing a lot of infighting among campuses with UWM being accused
of getting preferential treatment. However, the fact that are projects have been unfunded for
a long time coupled with the fact that Madison is getting a large amount of money to fund
bio-fuel research seems to get forgotten.

Carlos reported that Madison has proposed an 8.3% differential tuition increase across the
board to subsidize families with a total income of $80,000 or less. He noted that average
family income of students that attend Madison is $95,000. The governor approves of this
increase if Madison will increase their student enrollment by 2000 but Madison does not
want to do this. If Madison were to increase their caps this would likely affect all of the
campuses by reducing the number of students at other campuses

Carlos reported on the capital budget. We have been given spending authority over six
years to use $240,000,000 on new building projects in a flexible manner that allows us to
use the money without seeking approval. The governor refers to this as the Milwaukee
Initiative. We have to raise 60 million dollars of that money, but that should not be a
problem. We have already raised 21,000,000 (with land gifts, etc). This gives us a degree of
flexibility that we have never had before. This money can not be used to fund new buildings
that are proposed as part of the master plan. These projects will cost even more and take at
least 20 years to complete.
Carlos discussed a proposal, proposed by a local legislature, to give money to Marquette for
their Engineering school. It was agreed that it was ludicrous to use state funds to support a
private institution as opposed to UWM, a state institution. We have called the governor’s



office to express our concerns and the governor stated that he is not supportive of this
proposal.

The UC asked Carlos about how tuition is distributed among the campuses. Parsons stated
that tuition at our campus is higher than at the colleges and comprehensives but she believes
we do not get funded at a higher level than the colleges and comprehensives. Rather the
higher tuition amount charged to UWM students goes into a common pool and these funds
are distributed to all schools in the system equally. Madison students also pay more for
tuition but they also have a greater number of out of state students and they do not have to
put out of state tuition into the common pool. Parsons reported that she worked on this issue
in 02-03 when she was chair of the UC. Carlos said that we will have to find out if this is
true and, if it is, the amount of money we are talking about.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS
Walker reported on the APBC meeting she attended the previous week and gave an update
on the faculty/academic staff master planning survey. She stated that she got good feedback
from the APBC about the survey. At the APBC meeting members learned about an online
data query tool that is housed under institutional research which can be found on the
academic affairs website.

VI. MEMBERS’ REPORTS
Garrison stated that there would be a presentation by Master Planning Consultants on March
25 and 26. She will report back. Walker asked UC members that would be attending to pay
close attention to the descriptions given in the presentation about the different scenarios
because she would like to use these descriptions in the pop up windows for the Master
Planning survey, which is at UITS in production now.

Parsons reported on a Board of Visitors meeting she had attended. She said Carlos talked of
lobbying for funds for research and access. He once again stated that UWM is funded as a
comprehensive, rather than a research institution. He said that this affects the whole area,
not only UWM, which has been in a recession for 30-40 years. He gave the Board of
Visitors an update on the Tosa site and stated that there would be no undergraduate students
at this site; rather it would be a research site for graduate students and faculty. He also gave
the Board of Visitors an update on the School of Public Health and stated the importance of
it being near city’s dept. of public health. He spoke of the importance of freshmen housing
and the need to reduce the level of unsupervised student housing in the neighborhood.

Dave Gilbert gave an update on the Real Estate Foundation to the Board of Visitors. He
stated that these funds would be used for housing and research facilities. A new dorm,
Cambridge Commons, was being developed on the east side of the river. This building will
have five classrooms, computer access, and an access pathway to the river. It will also
likely result in new commercial developments in the vicinity. He reported on the new School
of Public Health. The legislature is in the process of approving this project and it may be
built on a site that is currently housing an MPS maintenance facility. Gilbert said that the
mission of the Research Foundation is to foster research and to commercialize it.



VII. NEW BUSINESS

A. Governor Doyle’s Announcement/Budget
Meyer stated that this announcement was simply repackaged funds that were
already announced previously.

B. Letter to Kevin Reilly
The letter was discussed by UC members and it was decided that Reilly should
be provided with April 16 and May 12 as alternative dates if he can’t make the
May 14 senate meeting which is the first choice of the UC. Walker will send the
letter out today on UC letterhead.

C. APBC
The UC discussed the importance of finding a new chair for this committee asap
in case the APBC needed to meet over the summer due to the budget crisis.

VIII. OLD BUSINESS

A. Budget/Common Tuition Model
Walker reminded the committee about a proposal that was brought up at the
previous faculty reps meeting about charging students for the number of credits
they take, as opposed to capping the tuition at 15 credit hours. She stated that it
was important to keep this idea in mind as we move forward, given the state of
the budget.

B. Master Planning Faculty Survey,
Walker reported that UITS intends to have a final draft of this survey on the web
by the end of this week. She stated that there will be no need for a respondent to
use their e-panther Login to access the survey so that folks would be assured of
the anonymity of their responses. However, without a login the only way for
respondents to be able to complete the survey in more than one sitting is if UITS
has a list of the e-mail addresses for all faculty and academic staff who will be
asked to participate. With this list a generic id can be created for each person so
that responses are not tied back to one’s personal id. She reported that she had
gotten feedback on the survey from the APBC, the UC, the Master Planning
Coordinating Committees, and Dave Petering, as well as several Senators. The
survey still needs introduction and the UC agreed it should come from the UC, as
the executive committee of the Faculty Senate, since this is where the impetus for
the survey all began. Walker will draft this on behalf of the UC.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:

A. Update on pending personnel matters

X. ADJOURNMENT
The meeting was adjourned at 3:45 p.m.


