
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

March 20, 2012 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), M. Parsons, R. Strickler, C. Walker 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:03 pm and the agenda was approved as distributed.   Schwartz asked for a moment of 

silence in honor of Mary Pat Kunert. 

 

II. PERSONS WHO WISH TO BE HEARD – Student Association (SA) VP Sana Khan 

joined the committee.  Schwartz informed her of Kunert’s passing.  Discussion ensued 

regarding setup of a scholarship fund and possibility for students to hold a vigil in 

Kunert’s name.  Khan reported she is working with sustainability people and she met 

with the Chancellor’s Cabinet regarding the Union.  Eric Grow will give a short 

presentation on the Union to the UC at a future meeting.  Additional topics discussed 

included the Special Task Force on UW Restructuring, student membership on PEC and 

student/faculty/staff interface in shared governance. 

 

III. APPROVAL OF MINUTES –The minutes of March 13, 2012 were approved as 

distributed. 

    

IV. SPECIAL GUESTS:  None. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following: 

A.  He has not yet received a response from the EBC Chair regarding 

recommendations for the HR Director Search; if nothing is heard by the next 

meeting, the UC will select candidates to recommend to VC Christy Brown. 

B. He copied the UC on the email sent to SOIS faculty asking for candidates for the 

SOIS Dean Search Committee.  A brief discussion ensued regarding formation of 

search committees and the UC as conduit to faculty on these matters. 

C. The Special Committee on Faculty/Staff Salary Planning met and discussed 

several items, including 1) how much catch-up is needed.  AS reps will do a 

parallel process for academic staff; 2) the compensation model and cost of adding 

additional promotional increments - fixed bumps to raise salaries in intermediate 

steps – separate from merit; and 3) disciplinary peer data.  Deans could distribute 

data each year to all faculty so that Executive Committees would have 

information when making merit decisions; this could help eliminate some 

compression issues.  Schwartz indicated he would like the UC to consider 

renewing the committee for another year to continue their work.  Discussion 

ensued regarding faculty numbers, student/faculty and student/Administrator 

ratios, institutionalizing keeping peer data up-to-date, and brain drain from UWM. 



 

VI. MEMBERS’ REPORTS  

A. Strickler reported the PEC reviewed plans for future group teaching rooms 

(physical arrangement of classrooms) and described the layout.  He asked that 

such spaces be placed in the Honors College.  He noted needed renovations of 

NWQ were also discussed.  Discussion ensued regarding the Distinguished 

Professors group and its organization, the 1996 Strategic Plan, former Chancellor 

Santiago, keeping up pressure on President Reilly and others in support of 

Chancellor Lovell’s requests/initiatives, the need for flexibilities, 

Chancellor/Provost responsibilities, importance of faculty voice and what the UC 

can do to help promote the Chancellor & UWM, issues related to our 

Administrative organization/Chancellor’s Cabinet, and Graduate School 

leadership issues/reporting lines. 

 

VII. NEW BUSINESS  

A. Committee Assignments for remainder of Spring semester – No discussion. 

  

VIII. OLD BUSINESS  

A. Focal Topics for 2011-2012 – No discussion. 

B. Special Task Force on UW Restructuring and Operational Flexibilities – No 

discussion. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – None. 

 

XI. ADJOURNMENT – The meeting was adjourned at 2:21 pm. 


