
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
March18, 2008

LUB N456
1:00 pm

Present: J. Johnson (chair), E. Sander, D. Solomon, C. Walker, T. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:02 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of March 11, 2008 were approved as
distributed.

IV. SPECIAL GUEST:
UWM PROVOST RITA CHENG - Provost Cheng reported that the Master Planning
kickoff is scheduled for April 4 with an introduction of the consultants as well as a layout
of the timeline and focus. Listening sessions will be scheduled later, communications
regarding the process will be kept up over the summer, and an organized process set up to
engage the campus with the consultants in the fall.

Discussion ensued regarding DIN II. Cheng reported UWM will be asking for $11.4
million and briefly reviewed a breakdown of the request. She indicated that areas
identified in DIN I would be expanded on but funding would also be open to other
competitive possibilities. Discussion turned to the UWS DIN requests. Cheng briefly
reviewed the background of the requests, indicating the Provosts would be supportive of
recruitment/retention, financial aid, and veteran remissions.

Cheng reported that the implementation documents for the School of Public Health and
School of Freshwater Sciences had been circulated. She indicated the faculty groups are
scheduled to meet next week for an additional review and endorsement. Updates will be
presented at the March Senate meeting. Issues raised relating to building tenants, faculty
hires and numbers, and institutional commitment were briefly discussed.

A brief discussion ensued regarding opportunity hires. The UC expressed concern
regarding the process involved with a recent hire. Cheng indicated there was a difference
of opinion but it was approved by majority vote of the Executive Committee.

CHANCELLOR, CARLOS SANTIAGO – Chancellor Santiago reported that the Senate
Finance Committee would be holding a public meeting on campus on Wednesday. He
briefly reviewed points he will make in his opening comments. He indicated that the
Governor’s budget call for a $30 million cut to System, which translates to a $3.2 million
lapse to UWM, not a loss of base. He noted that the Governor still wants the Growth
Agenda to move forward.



A brief discussion ensued regarding the System DIN requests. The Chancellor noted he
has publicly stated he does not support them. He indicated the proposals have not been
vetted through the Chancellors.

Additional items briefly discussed included 1) opportunity hires; 2) the School of
Education teacher training programs; 3) Search updates; and 4) the Secretary of the
University (SecU) position.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Johnson reported the following:
A. He attended the CIO briefing last week regarding business processes and practices.

Bruce Maas indicated he had a subunit that dealt with this issue; he will ask the
subunit to offer a proposal to help.

B. He sent a response to G. Davida regarding the departmental merit process.
C. SecU position requirements and possible candidates were briefly discussed as well

as possible UC candidates for the upcoming elections.

VI. MEMBERS’ REPORTS
A. Sander reported the following:

1. The CEAS Dean Search Committee has provided Provost Cheng with a list of
five candidates to bring in for campus interviews.

2. She emailed UC members the Compensation Advisory Committee and Fringe
Benefits Advisory Committee lists; Faculty Reps will be exploring who the
members are and how they were appointed to the lists.

3. She emailed UC members information regarding changes in faculty and
instructional staff FTE, noting a clear inverse relationship. She will request
IADS data for review.

VII. NEW BUSINESS

A. UWS DIN Requests – See section IV. above. Johnson noted that this must be
carefully monitored. Sander will share the UC discussions with Faculty Reps.

B. UWS Report on Copyright Infringement Issues – Sander indicated that SAAP 32,
which covers much of this, should be reviewed.

VIII. OLD BUSINESS

A. Revisions to Chapter 4 of UW Milwaukee P&P – Johnson briefly reviewed changes.
UC members will review the document for discussion at the next meeting.

B. Revisions to Chapter 5 of UW Milwaukee P&P - Johnson briefly reviewed changes.
Several additional changes were suggested by Sander. Johnson will edit document.

C. Revisions to Distinguished Professors Proposal – Sander suggested several changes.
Johnson will edit and resend to UC members for review.

D. Revisions to Academic Approval Matrix – No discussion.
E. Shared Governance Guidelines – No discussion.

IX. RECURRING BUSINESS:

A. Appointment of committee members to faculty standing committees - – No



discussion.
B. Criminal Background Check – No discussion.
C. Freshwater Sciences and Public Health PhD. Proposals – No discussion.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:

A. Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 4:02 p.m.


