
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

March 13, 2012 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), B. Holahan, M. Kunert, D. Misra, M. Parsons, R. Strickler, C. 

Walker 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:00 pm and the agenda was approved as amended.  

 

II. PERSONS WHO WISH TO BE HEARD – Student Association (SA) VP Sana Khan and 

SA Senator Eric Grow joined the committee.  Khan reported she met with Chancellor 

Lovell yesterday and discussed issues/needs of veteran students and potential for 

sustainability projects.  Discussion ensued regarding sustainability projects and potential 

funding through seg fees, Union renovations vs. new construction and costs involved, the 

need for more spaces like the Soref Learning Commons, and construction of a new Arena 

vs. rental of space. 

 

III. APPROVAL OF MINUTES –The minutes of March 6, 2012 were approved as 

distributed. 

    

IV. SPECIAL GUESTS
a
:  CHANCELLOR MICHAEL LOVELL – Discussion ensued 

regarding the Master Plan, the need for more common/green space, and the Union.  

Chancellor Lovell reported he has been told that 1/3 of the Union is no longer structurally 

sound; it would be best to replace the entire building.  Discussion ensued regarding the 

timeline, Madison’s Union South building, and building standards. 

 

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 

into closed session at 1:33 pm to discuss personnel matters at which point Kahn and 

Grow left the meeting.  The committee rose from closed session at 1:36 pm. 

 

Chancellor Lovell reported the Special Task Force on UW Restructuring discussed 

student debt and the Competitive University Workforce Commission Report at their 

March 8 meeting.  He recently spoke to Regent Falbo who asked that Lovell convey his 

thanks to the UC for their collegiality and engagement in the process.  Discussion ensued 

regarding the possibility of faculty meeting with the Task Force, the absolute need for 

flexibilities, loss of faculty, faculty replacement costs, Wisconsin’s competitive 

disadvantage in bringing scientists and researchers to the region, engagement of local 

leaders regarding the UWM local board, potential for combining campuses, the Harmony 

Project (a joint program of UWM, Medical College of Wisconsin, and Milwaukee 

Ballet), a potential joint Bioengineering program between CTSI and the Medical College, 

the parking budget and formation of a Transportation Task Force, and the need for yearly 

approval of special student parking programs by the PEC. 

                                                 
a
 The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported he received 

an email from VC Christy Brown asking for faculty candidates to serve on the HR 

Director Search Committee.  Schwartz will ask the EBC Chair for recommendations. 

 

VI. MEMBERS’ REPORTS  

A. Misra reported the CEAS Dean Search Committee had selected candidates for 

off-campus interviews to be held March 26 & 27; campus visits will likely occur 

in early April.  A brief discussion ensued regarding the Search Firm. 

B. Holahan stated that people must understand more than they do about the pension 

system; no one knows enough about it which is part of a bigger problem with 

faculty committees in that they need experts on them.  Schwartz responded that 

the structure already exists for EBC to appoint experts. 

C. Strickler reported that PEC meets tomorrow and reviewed the agenda.  Discussion 

ensued regarding the BP2W Initiative and lack of faculty involvement as well as 

APBC and the Guiding Principles for a New Budget Model. 

 

VII. NEW BUSINESS  

A. Faculty Senate Meeting preparation – Schwartz reviewed the UC Report to be 

presented to the Senate.   

B. Faculty Participation in Governance Committees –Discussion ensued regarding 

potential nominations for the UC, the faculty ballot in general, ranks of candidates 

for committees, and how candidates are selected. 

  

VIII. OLD BUSINESS  

A. Focal Topics for 2011-2012 – No discussion. 

B. Special Task Force on UW Restructuring and Operational Flexibilities – See 

initial discussion in section IV. above.  Schwartz will draft an email to Regent 

Falbo to ask the Task Force to consider hearing testimony from more than two 

faculty representatives. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 2:50 pm.  The committee rose 

from closed session at 3:04 pm. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:04 pm. 


