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When circumstances necessitate the termination of Academic Staff employment within a unit, UWM and 

UW System (UWS) policies and procedures guide the form of termination that should be used by the unit.  

These policies and procedures include UWM Academic Staff Policies & Procedures and UWS 

Administrative Code.
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Specifically, there are three forms of Academic Staff employment termination covered within UWM 

policies and procedures and UWS administrative code, which are outlined in detail below: 

 Layoff  

 Non-Renewal  

 Dismissal  for Cause 

 

Layoff 
Layoff is the suspension of an Academic Staff member’s contract during the appointment period due to 

budget or program.  Layoff can apply to an Academic Staff member on a fixed term, probationary, or 

indefinite appointment.  The layoff policy is designed to provide units with the flexibility to react to 

budgetary or program downturns regardless of the appointment structure used – i.e., renewable contracts 

vs. terminal contracts – for Academic Staff within the unit. 

 

Reasons for Layoff 

UWS 12.01 specifies that layoffs result from “budget or program decision requiring program 

discontinuance, curtailment, modification, or redirection.”   

 

Order of Layoff 

UWS 12.03, UWM 110.04, and UWM 110.05 provide an order of layoff for Academic Staff members 

based on appointment type and seniority.  According to UWM 110.05, “If lay offs occur within an 

operational area and the academic staff members involved do the same or similar work, fixed-term 

appointees shall be laid off before probationary appointees and probationary appointees shall be laid off 

before indefinite appointees. Seniority shall determine the order of lay off within each type of 

appointment.” 

 

As provided in UWS 12.03 and UWM 110.05, a unit is able to alter the order of layoff, according to the 

latter, “to maintain specific expertise or to maintain established objectives within the operational area 

defined in UWM 104.05.”  The process for creating an exception to the order of layoff involves providing 
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recommendations to the Chancellor who, in turn, consults with the Academic Staff Committee prior to 

making a decision. 

 

Layoff Notice Period 

UWS 12.03 indicates that standard notice periods should exist for layoffs, “unless there are compelling 

reasons to the contrary (e.g., almost immediate cutoff of funds).”  According to UWS 12.03, for fixed 

term and probationary Academic Staff, these standard notice periods should follow the notice periods 

specified in UWS 10.05 (non-renewal), which range from 3 to 12 months depending on appointment type 

and years of service.  An Academic Staff member with an indefinite appointment should receive a notice 

period of 12 months prior to layoff. 

 

Review and Hearings for Layoffs 

UWS 12.05 specifies that an Academic Staff member with an indefinite appointment who receives a 

layoff notice is entitled to a hearing to review the layoff decision.  UWM 110.07 stipulates the hearing 

body at UWM is the Academic Staff Hearing and Appeals Committee (ASHAC).  If ASHAC finds that 

the layoff was improper, the Chancellor reviews the matter and makes a final decision on the layoff.   

 

UWM 110.06 indicates that Academic Staff members with probationary and fixed term appointments 

who have received layoff notices may request hearings on the decision under the same process and 

procedure as those with an indefinite appointment. 

 

Layoff Status Rights 

UWS 12 and UWM 110 both stipulate a number of rights that are afforded Academic Staff members 

while they are on layoff status, including alternative employment within the institution as well as 

reappointment rights for three years to new positions with reasonably comparable duties within their 

operational area.   UWM 101.02 defines “operational area” as “the division in which an indefinite 

academic staff member works” for indefinite appointees, and as “the department, program, and/or 

division indicated in the contract of the academic staff member” for probationary and fixed term 

appointees. 

 

Non-Renewal  
Non-Renewal is ending the employment of an Academic Staff member at the conclusion of the stated 

contract term by virtue of not offering the Academic Staff member another contract.  Non-Renewal 

applies to both probationary and fixed term Academic Staff members.  Academic Staff members with an 

indefinite appointment are not subject to Non-Renewal due to the fact that their contract terms are 

unlimited.  

 

Reasons for Non-Renewal 

Reasons for Non-Renewal are not explicitly stated in or limited by UWM or UWS policies and 

procedures.   

 

Order of Non-Renewal 

There is no specified order of Non-Renewal within UWM or UWS policies and procedures. 

 

Non-Renewal Notice Period 

For fixed term Academic Staff Academic Staff on a fixed term appointed of 50% or greater, UWS 10.05 

and UWM 108.01 stipulate that at least 3 months notice period is required up until two years of 

employment, 6 months is required in the third through sixth years, and 12 months notice is required 

thereafter.  However, if the fixed term contract states that renewal is not intended, no notice period is 

required. 
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For Academic Staff on a probationary appointment, UWS 10.05 and UWM 108.01 stipulate that at least 3 

months notice is required in the first year, 6 months notice is required in the second year, and 12 months 

notice is required thereafter. 

 

 

 

Review and Hearings for Non-Renewal 

UWS 10.04 stipulates that Academic Staff with a probationary appointment who are non-renewed are 

entitled to receive reasons for the Non-Renewal in writing and request a hearing to review the Non-

Renewal decision.  UWM 106.04 specifies that the hearing committee is the Academic Staff Hearing and 

Appeals Committee. 

 

According to UWS 10.04, in committee hearings on appeals of Non-Renewal, the burden of persuasion is 

on the Academic Staff appellant.  UWS 10.04 specifies that the scope of the review will be limited to 

whether the Non-Renewal decision was based on a number of factors involving “material prejudice to the 

individual.”   

 

UWS 10.03 stipulates that Academic Staff with a fixed term appointment who have “served the institution 

for a substantial period of time” shall be given “appropriate due process protections in the case of 

nonreappointment.”  UWM 106.06 specifies that Academic Staff who have held a fixed term appointment 

for three or more years may request that their supervisor and their supervisor’s superior reconsider the 

Non-Renewal decision.  There is no right to a committee hearing for the Non-Renewal of fixed term 

Academic Staff. 
 

Non-Renewal Status Rights 

Probationary and fixed term Academic Staff who are non-renewed are not afforded any rights related to 

alternative employment within the institution or reappointment to a comparable position.   

 

Dismissal for Cause 
Dismissal is the termination of an Academic Staff member’s employment for cause.  Dismissal for cause 

applies to Academic Staff with any appointment type: indefinite, probationary, or fixed term.   

 

Reasons for Dismissal 

According to UWS 11.01, “Just cause for dismissal includes, but is not limited to, serious criminal 

misconduct.”  What constitutes “just cause” takes into account a number of factors. For more information, 

employers should consult with Legal Affairs. (this statement was added 2 March 2011) 

 

Order of Dismissal 

Dismissal is a decision pertaining to a specific individual, therefore order is not applicable. 

 

Dismissal Notice Period 

For Academic Staff with an indefinite appointment, UWS 11.02 stipulates that a dean or director must 

specify the charges against the Academic Staff member in a written statement, and the Academic Staff 

member must receive the written notice and have the opportunity to request a hearing on the charges prior 

to dismissal.  If no hearing is requested by the Academic Staff member, the date of dismissal is set by the 

Chancellor. 

 

If the Academic Staff member with an indefinite appointment requests a hearing on the charges, UWM 

109.05 stipulates that the Academic Staff Hearing and Appeals Committee will be the hearing body for 

Non-Teaching Academic Staff, while a joint committee comprised of members from the Academic Staff 

Hearing and Appeals Committee and the Faculty Dismissal Hearing Committee will be the hearing body 

Formatted: Highlight



4 
 

for Instructional/Research Academic Staff.  The hearing body makes a recommendation on dismissal to 

the Chancellor who has the final decision on dismissal. 

 

According to UWS 11.08, the Chancellor has the ability to suspend an Academic Staff member with an 

indefinite appointment with pay during the hearing on the dismissal charges if “substantial harm may 

result if the staff member is continued in his or her position.”  Further, UWS 11.105 grants the Chancellor 

the right to suspend without pay an Academic Staff member with indefinite appointment under 

circumstances related to felony charges or conviction. 

 

For Academic Staff with a probationary or fixed term appointment, UWS 11.11 stipulates that a dean or 

director must specify the charges against the Academic Staff member in a written statement, and the 

Academic Staff member must receive the written notice and have the opportunity to request a hearing on 

the charges prior to dismissal.  If no hearing is requested by the Academic Staff member, the date of 

dismissal is established by the written notice. 

 

If the Academic Staff member with a probationary or fixed term appointment requests a hearing on the 

charges, UWS 11.11 stipulates that the determination of just cause will be made by the appropriate dean 

or director or designee.   

 

No stipulation is made in UWS 11 regarding suspension of Academic Staff members with probationary or 

fixed term appointments during the hearing process. 

 

Review and Hearings for Dismissal 

UWS 11.10 indicates that an Academic Staff member with an indefinite appointment who has been 

dismissed for cause can appeal the decision to the Board of Regents.    

 

UWS 11.11 indicates that an Academic Staff member with a probationary or fixed term appointment who 

has been dismissed for cause can appeal to a campus hearing body, which UWM 109.05 specifies as the 

Academic Staff Hearing and Appeals Committee for Non-Teaching Academic Staff and a joint committee 

comprised of members from the Academic Staff Hearing and Appeals Committee and the Faculty 

Dismissal Hearing Committee for Instructional/Research Academic Staff.   

 

According to UWS 11.01, 11.06, and 11.11, in committee hearings on appeals of Dismissal for Cause, the 

burden of proof for the existence of just cause is on the campus administration. 

 

Dismissal Status Rights 

Academic Staff who are dismissed for cause are not afforded any rights related to alternative employment 

within the institution or reappointment to a comparable position.   
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Summary of Academic Staff Employment Termination Options 
  

 LAYOFF NON-RENEWAL DISMISSAL FOR CAUSE 

DEFINITION Suspension of contract prior to end of specified 

period.  

Ending employment at the end of a contract period by 

not offering a new contract. 

Termination of employment prior to end of 

contract period for just cause. 

APPLICABILITY Applies to indefinite, probationary, and fixed 

term appointments. 

Applies to probationary and fixed term appointments. Applies to indefinite, probationary, and fixed 

term appointments. 

REASONS Budget or program decision requiring program 

discontinuance, curtailment, modification, or 

redirection. 

Not stated in or limited by UWS or UWM policies 

and procedures. 

Just cause related but not limited to serious 

criminal misconduct. 

ORDER 1
st
 order by appointment type: fixed-term, 

probationary, indefinite.  2
nd

 order by seniority 

within appointment type.  Order can be altered 

via recommendation to Chancellor and 

consultation with Academic Staff Committee. 

No specified order of Non-Renewal in UWS or UWM 

policies and procedures. 

Pertains to specific individual action.  Order is 

not applicable. 

NOTICE PERIOD Indefinite appointment = 12 months notice.  

Probationary or fixed term appointment = 3 to 

12 months notice depending on type of 

appointment and length of service.  No notice 

period required in event of compelling reason 

such as immediate cutoff of funds. 

Probationary Appointments 

1
st
 year = 3 months notice 

2
nd

 year = 6 months notice 

3
rd

 year or greater = 12 months notice 

 

Fixed Term Appointments 

Up to 2 years = 3 months notice 

3
rd

 through 6
th

 years = 6 months 

7
th
 year or more with 50% or greater appointment = 

12 months notice 

If less than 6 years of consecutive service, no notice is 

required if contract states renewal is not intended. 

Indefinite Appointments 

Must receive written notice of charges and 

have opportunity for committee hearing to 

review charges prior to dismissal. 

 

Probationary or Fixed Term Appointments 

Must receive written notice of charges and 

have opportunity for dean/director/designee 

review of charges prior to dismissal. 

REVIEW AND 

HEARINGS 

Hearing process via Academic Staff Hearing & 

Appeals Committee for all Academic Staff who 

receive a layoff. 

Probationary Appointments 

Entitled to reasons for non-renewal in writing and 

hearing of Academic Staff Hearing and Appeals 

Committee to review non-renewal decision.   

 

Fixed Term Appointments 

If 3 or more years of service, right to request 

supervisor and supervisor’s superior review non-

renewal decision. 

Indefinite Appointments 

Right to appeal dismissal to Board of Regents. 

 

Probationary or Fixed Term Appointments 

Right to appeal dismissal to Academic Staff 

Hearing and Appeals Committee for Non-

Teaching Academic Staff.  Right to appeal 

dismissal to joint group of Academic Staff 

Hearing and Appeals Committee and Faculty 

Dismissal Hearing Committee for 

Instructional/Research Academic Staff. 

STATUS RIGHTS Rights exist for alternative employment at time 

of layoff and reassignment within 3 years of 

layoff for all Academic Staff who receive a 

layoff. 

No rights exist for alternative employment at time of 

non-renewal or reassignment after non-renewal. 

No rights exist for alternative employment at 

time of dismissal or reassignment after 

dismissal. 

 


