
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
March 4, 2008

LUB N456
1:00 pm

Present: Jack Johnson (Chair), J. Lilly, E. Sander, M. Schwartz, D. Solomon, C. Walker, T.
Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:00 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – Approval of the minutes of February 26, 2008 was
deferred.

IV. SPECIAL GUESTS:
PROVOST RITA CHENG - Provost Cheng reported that the documents for the School of
Public Health and the School of Freshwater Sciences were almost ready. She indicated
the Public Health document was circulated earlier in the week and Freshwater Sciences
would be circulated by the end of the week. Both will be discussed at the March Senate
meeting. Cheng noted that once Freshwater Sciences is created the Water Institute will no
longer exist and the facility will be renamed. Administration is encouraging collaborative
research with the possibility of forming Interdisciplinary Centers to be housed in the
School.

Discussion ensued regarding Master Planning. Cheng noted that the launch of the Master
Planning consultants work may take place in April. They will then hold listening sessions
across campus at a later date. Cheng is overseeing the process and addressing the campus
culture. She indicated she would like to generate a summary document to give to the
consultants as a baseline.

Additional items briefly discussed included 1) faculty retention activities; 2) the Student
Credit Hour (SCH) budgeting model used on campus and possible alternatives; 3) the
Academic Approval Matrix, including assumption and actuality of final decisions; 4)
offering Baccalaureate degrees through the UW-Colleges; and 5) hiring and travel freezes.

STEVE PERCY – SCHOOL OF PUBLIC HEALTH - Percy reported he had met with the
GFC, APCC, APBC, and the UC regarding the status of the School of Public Health. He
also noted that a community advisory panel has been established in order to make
connections, learn their needs, and get feedback and ideas from them. Percy then briefly
reviewed the current status of the School. He indicated the hope to have the proposal for
Authorization to Implement a School before the Regents in June; it must then go before
the Legislature for approval.



Brief discussions ensued regarding 1) the plan to recruit a founding dean; 2) the possibility
of temporary faculty appointments to augment the Executive Committee; 3) the creation
of a Graduate Certificate Program co-sponsored by Nursing and Health Sciences: 4)
funding for the facilities and possible temporary facilities; and 5) on-line programming.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Johnson reported the following:
A. APBC met last week. Mark Harris provided a status report for RGI 2. Discussions

also included budget issues.
B. Johnson noted he continues to receive requests for faculty representation on

student committees; however, placement is difficult without knowing committee
charges. The UC will meet with Vice Chancellor Mamarchev and Dean of
Students Jim Hill at the end of the month to discuss the issue.

C. Johnson met with the Chancellor’s Leadership Team yesterday. He indicated
conversations were very candid regarding communication and lack thereof;
overall, the experience was positive. Future discussions will include the campus
research agenda.

D. Johnson met with Vice Chancellor Scanes; discussions included 1) the student
application process to the Graduate School; 2) requests for GPA and transcript
information; and 3) selection of Distinguished Professors procedures.

VI. MEMBERS’ REPORTS
A. C. Walker reported that the School of Continuing Educations Dean Search will

hold teleconferences with candidates on Friday. She also noted that the APC is
reviewing honors designations. The committee has agreed that there needs to be
standardization across schools. They will likely bring a proposal to the Senate
before the end of the year. The APC has also created a set of calendar guidelines
for future committee use.

B. Schwartz reported the Economic Benefits Committee would be meeting on Friday;
however, he cannot attend.

C. T. Walker reported he will be meeting with Ewa Barczyk regarding publishing in
an open access model.

D. Sander reported the College of Engineering Dean Search is working on
determining the short list for airport interviews. She also briefly reviewed several
points in the Faculty Reps notes which she had distributed to UC members.

VII. NEW BUSINESS
A. Conversations to the Chancellor – Initiative - DIN II Planning – Johnson reported

that Chancellor Santiago had made it clear at the Leadership Team meeting that he
wants open, candid discussions with everyone at all levels regarding DIN planning.
Santiago suggested that the Chancellor and UC jointly sponsor conversations
regarding the DIN. There was general consensus to arrange this.

VIII. OLD BUSINESS
A. Next steps for creating Task Force for Alternative Faculty Pay Plans – Johnson

noted he has received some resistance regarding combining faculty and Category B
academic staff for one of the subcommittees. There was general consensus that
faculty would act on their own.



B. Faculty appointments – Johnson reported that faculty titles were being reviewed
for use by interdisciplinary schools. Discussion ensued regarding use of the
Adjunct title. Executive Committee membership relating to appointment splits
was also briefly discussed.

C. Department Executive Committee Procedures for Promotion to Full Professor –
Johnson indicated he had received feedback from Secretary Randall Ryder which
he would incorporate into the document. He asked the UC to review for further
discussion.

D. Shared Governance Guidelines – Nothing new.

IX. RECURRING BUSINESS:
A. Appointment of committee members to faculty standing committees – Johnson

reported he is still seeking names for a Divisional Committee. Discussion ensued
regarding the Divisional Committees and the need for review. A suggestion was
made to create a task force to investigate other possible models.

B. Criminal Background Check – No discussion.
C. Freshwater Sciences and Public Health PhD. Proposals– No discussion.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 4:09 pm to discuss personnel matters. The
committee rose from closed session at 4:20 pm.

XI. ADJOURNMENT
The meeting was adjourned at 4:20 pm.


