
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
March 3, 2009
Lubar N456

1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, S. Meyer, M. Parsons, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:00 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – Approval of the minutes of February 24, 2009 was deferred.

IV. SPECIAL GUESTS: PROVOST RITA CHENG – Chancellor Santiago also joined the
committee for discussion. He indicated there is an abundance of misperceptions about the
budget situation and criticized Meyer’s email to senators on UWM governance; however,
Meyer disagreed. Santiago reported that he and the Provost were meeting with the Deans later
in the day and that how they deal with the budget cuts is up to them; they are not being given
direction from Administration. He briefly reviewed the current budget situation, noting that
additional information is still to come. Meyer reiterated the need for actual budget figures.
Both the Provost and Chancellor responded that the information is available from the Deans.
Santiago stated that Administration has tried to be as open as possible with the situation, noting
that he would have a conversation with the Deans and take action if needed. The different
perceptions between Deans and faculty/chairs and differences between how schools are dealing
with the topic were briefly discussed.

Santiago stated that the Master Planning process will continue to move forward, noting he has
issues with people who feel the process has not been open or their voices not heard. He noted
that UWM is still trying to acquire land; it will be bought with private funding. He indicated
that the land could be developed in different ways; the current initiatives will not be stopped
from moving forward. He noted the Pieces of Eight site donation is more or less signed.
Provost Cheng reported that Associate VC Venugopalan has been asked to schedule a brown
bag for Chairs to meet with the HGA Rep. Additional items Santiago briefly mentioned
included 1) his meetings in Madison; 2) CEAS faculty desire for a contract with the Medical
College; and 3) he has met with all the colleges except L&S.

Meyer expressed concern that increased faculty workloads always appear at the top of the list
of strategies for addressing the budget cuts. Cheng responded that everyone’s input has been
sought, including UBRs. Santiago added that information has been given to Deans and the
Academic Planning & Budget Committees of all the schools. He suggested that perhaps a
subcommittee of the APBC could meet with Administration to discuss the issues. Cheng noted
that Ed Rodriguez could be available to meet and talk with the schools/colleges.

Meyer asked the Provost to explain the figures being used in the budget cut exercise. Cheng
reported the GPR cut is now at $19.8 million for the biennium; it is unknown now what will ne



base and what will be one-time. She asked that the UC work to calm people down and assue
them that it is a fluid environment. She noted that Deans, Chairs, and APCs must work
together and work through the exercise. She indicated that it is harder to project tuition and
how much of the cut might be covered but at this time enrollments are down. She added that
efficiencies are also being reviewed, especially in big ticket items.

Additional topics briefly discussed included fringe benefit costs and performance and merit
reviews.

CIE SENIOR DIRECTOR PATRICE PETRO AND DIRECTOR OF INTERNATIONAL
STUDENT AND SCHOLAR SERVICES JENNIFER GRUENEWALD – Bo Zhang also
joined the committee for the discussion. He reported he had encountered some problems in
dealing with the application process for international students. He briefly reviewed the issues
and asked several questions. Gruenewald and Petro responded with the following information:
1) GRE scores are sent to the departments; CIE does not receive them; 2) cases are now
assigned to key CIE liaisons according to school/department. This is a change from past
practice of dispersing cases evenly across CIE staff; 3) student applications are generally
forwarded to departments within 2-3 days of completion; however, if the online system
indicates to the student that the application is complete that is not necessarily the case as CIE
may have to wait for TOEFL scores, transcripts, etc.

Gruenewald indicated there are both a manual and an electronic system which are followed.
She noted that extensive internal processes are in place to check and double-check information.
Petro added that she feels this part of the office runs very efficiently.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following items:
A. UWS Faculty Rep Meeting – The Rep meeting covered several topics, including:

1. System personnel were present to discuss budget issues. Walker indicated
campuses were angry about the funding being pulled from auxiliary accounts. A
brief discussion ensued regarding differences in funding, missions, and teaching
loads between UWM and the comprehensives.

2. Early textbook adoption. By July 1, federal legislation will require course schedules
to include ISDN numbers for courses, A brief discussion ensued regarding special
course packets where ISDN numbers are not available on-line for purchase and
difficulty sometimes encountered in the timing of getting ISDN numbers for new
books being released .

3. The D2L site will be updated so old courses can be purged. A process will be put in
place for regular purging.

4. More funding will be going into Star funds. Other campuses are asking how the
money is used. Walker will investigate how they are used at UWM.

5. Walker indicated she was asked to provide candidate names for a System Program
Array Review Committee.

6. Walker reported a committee in Madison is looking at compression. They argue
that when a faculty member retires, there is not enough funding to hire new faculty.

B. Walker reported Chancellor Santiago had called her as he was contacted by President
Reilly after receiving the UC invitation to speak to the Senate; however, Reilly did not
respond directly to Walker.



VI. MEMBERS’ REPORTS
A. Garrison reported that the Rules Committee had made a number of changes to Chap 4 and

5 and added the items to the Senate agenda. She will forward the changes to the UC.
B. Jen reported the CHS Dean Search will be conducting the first screening of candidates

tomorrow.

VII. NEW BUSINESS
A. Master Planning Presentations - The presentations and small group work scheduled for

March 25 & 26 were briefly discussed.
B. Survey to Solicit Feedback re. Master Planning Process - Garrison reported the

Coordinating Committee had met yesterday; the chairs of the three subcommittees would
like to work with the UC to develop the survey. Walker agreed the UC would work with
them as well as the APBC. A brief discussion ensued regarding what should be included
in the survey.

C. Changes to P&P 5.6.1 – There was general consensus that the current item (3) should be
struck and marked as editorially removed.

D. Changes to Leave of Absence Policy – The current UWM SAAP S-36 policy and Regents
Policy 20-6 were reviewed. There was general consensus to change the UWM Policy to
be consistent with Regent Policy.

VIII. OLD BUSINESS
A. Budget – Meyer noted that no other campuses have the same issues with budget as UWM.

He suggested that perhaps this was due to the marginal tuition model used here. Parsons
reiterated her concern that UWM does not get additional money back from the System
tuition pool even though our students pay higher tuition. There was general consensus
that we are not funded as a research institution. Solomon stated that this point must be
made face to face with President Reilly; we are a doctoral granting institution and System
must create a funding formula to recognize that fact.

B. Chaps 1,4 and 5 – See section VI. A. above.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 3:23 pm to discuss personnel matters. The
committee rose from closed session at 3:50 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:50 pm.


