
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
March 2, 2010
Lubar N456

1:00 pm

Present: C. Walker (Chair), M. Gajdardziska-Josifovska, T. Jen, M. Kunert, M. Parsons, M.
Schwartz, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – Distinguished Professor Rudi Strickler joined
the committee to discuss issues related to the School of Freshwater Sciences (SFS). He
distributed a copy of a study regarding performance of spin-off companies, noting it had
the opposite results of the Levine report. He suggested a mini symposium should be
organized on the issues; it’s important for SFS. He stated that governance has been
undermined in several areas of SFS. A brief discussion ensued regarding how decisions
are being made, principles of establishing the governance of the new schools, Executive
Committee membership, the two governance groups in SFS, the Interim Dean, the lack of
communication among everyone, the status of the scientists, and problems related to the
Reed Street site. Walker agreed to follow up with Mark Harris, Dean of SFS.

III. APPROVAL OF MINUTES - Deferred.

IV. SPECIAL GUESTS: CHANCELLOR CARLOS SANTIAGO – Chancellor Santiago
reported the following items:

A. He had been unaware that a reporter was invited to the last Senate meeting. A
brief discussion ensued regarding collegiality, open meetings, and guests
announcing themselves.

B. The Education Attainment/Enrollment Growth response has been submitted to
System; however, the Chancellor feels that UWM interpreted the exercise
incorrectly so will be pulling the original submission to make revisions.
Discussion ensued regarding graduation and retention rates, possible explanations
for lower rates, the need to do something beyond Access to Success, admission
standards, relationships with MATC and the 2-year colleges, our Education Trust
profile, and scholarly reports/reviews/conclusions.

C. Our capital projects are now before the Joint Finance Committee. Santiago
reported we are now looking at the Reed Street yards as a possible location for
SFS. He indicated the Legislature might not approve putting in $50 million next
to a coal pile. He briefly reviewed features and needs of the Greenfield and Reed
Street sites, noting he wants everyone in the same location. Schwartz pointed out
that the original $50 million was for an addition and restructuring of the current
site; it seems it would be very expensive to replicate the current space at a new
site. Santiago responded that it is likely additional fundraising will be required to
cover the needs. Additional items discussed included 1) interest in swapping out



the old space for the new; 2) no potential for expansion at the Greenfield site; 3)
new facilities vs. old facilities and cost of replication; 4) the possibility of
building in phases; and 5)slip space. Santiago indicated that if the project does
not get through the Legislature in April, it will have to wait another year for State
funding to be locked in.

D. The final process for an Interim Provost will be launched in a week or so. The
Vice Chancellor for Student Affairs Search is ready to be launched.

PROVOST RITA CHENG – Walker briefly reviewed the concerns expressed earlier by
Strickler and asked why the SFS EC does not include current part-time faculty of
WATER. Provost Cheng responded that this was done intentionally in order to avoid
conflicts of interest regarding budget, etc. There are currently no faculty in SFS;
Strickler and others are faculty of other departments/schools whose time is bought out by
the Institute. She noted that current faculty can petition to have a joint or full
appointment in SFS. She added that the Interim augmented EC does not include current
buy-out faculty so that academic staff could be comfortable in the review/tenure process.
The conversion process, Entitlement to Plan and Implementation docs, and
communication issues were briefly discussed.

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go
into closed session at 3:03 pm to discuss personnel matters. The committee rose from
closed session at 3:12 pm.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS. Walker reported the following:
A. Jay Moore was absent at the last APBC meeting so it was chaired by Lee Ann

Garrison. Discussion included approval of the PhD in Sociology and the CSM
Planning Committee. The March 18 meeting will include a discussion for/against
placing Public Health in CSM.

B. She forwarded the Smart Furlough Resolution to Rules.
C. The first CSM Planning Committee meeting is scheduled for Thursday. Walker

will give the committee their charge and a chair will be elected. Discussion
ensued regarding the decision-making process for projects, forums for discussion,
overlapping/intertwining issues, and problems related to the pre-design groups. A
suggestion was made to reconvene the SFS group to seek
recommendations/thoughts about the new location. There was general consensus
that any new location should be examined, including costs to replicate current
facilities at another site, by the appropriate pre-design group in order for them to
make recommendations. Walker will follow up with the Chancellor, Provost, and
Interim Dean Harris.

D. Walker asked members to review materials sent by VC Scanes regarding the Grad
School reorganization for next week’s meeting. The structure and lack of
sufficient funding was briefly discussed.

VI. MEMBERS’ REPORTS – None.

VII. NEW BUSINESS
A. UC Committee Charge – Changes were suggested. There was general consensus

to forward the changes to Codification for review.



B. Change to P&P 3.05 – There was general consensus to forward the changes to
Codification for review.

VIII. OLD BUSINESS
A. CSM Planning Committee – See section V.C. above.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters - None.

X. ADJOURNMENT - The meeting was adjourned at 4:03 pm.


