
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
March 1, 2011

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Kunert, M.K. Madsen, D. Misra, M. Parsons, R. Strickler, W.
Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:07 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – MGAA Representative Jacob Glicklich
presented a draft copy of a joint resolution from the MGAA and UC. Schwartz indicated
the UC would need to discuss the language. Glicklich reported SDS has planned a
demonstration tomorrow. SDS is a partner of MGAA; both groups are seeking support
and asking faculty to make a public statement against the Budget Repair Bill. Schwartz
indicated that the UC can act on behalf of the Senate and can move quickly on
publicizing the resolution, once they have reached consensus on the language of the
resolution.

III. APPROVAL OF MINUTES – The minutes of February 15, 2011 were approved as
amended.

IV. SPECIAL GUESTS: INTERIM PROVOST JOHANNES BRITZ – Interim Provost Britz
reported the following:
A. There will be an Academic Continuity Planning meeting this afternoon; they will

be looking at numerous issues, including what to do if people go on strike.
Madsen agreed to attend the meeting in place of Schwartz.

B. There will be a special meeting of the ADC tomorrow morning. Misra agreed to
attend in place of Schwartz.

C. UWM will need to think differently about how our budget is done; must be
creative in looking at cuts. Cuts could cripple some academic activities; we must
be fair and try to protect what we have. We must also look at the way we do
things, consider whether certain things need to change.

D. Many have expressed concerns about accumulated sick leave conversions,
causing a number of people to consider retiring immediately. If this benefit is cut
there could be a major exodus of faculty and staff, eventually resulting in loss of
lines and/or the burden of new startup costs.

SHANNON BRADBURY - Bradbury joined the committee. When asked what happens
when union contracts expire on 3/13, Bradbury responded that it should not make much
difference. She briefly reviewed terms of contracts in general and noted that all would be
administered as if the contracts still existed except for a few exceptions, i.e. the Budget
Repair Bill prohibits deducting union dues from pay checks. Discussion ensued



regarding strikes, the budget repair bill, TAs, shared values of Regents, System, and
Administration, OSER, and Chancellor’s Fellowships. Schwartz noted the UC is
exploring creation of a special fund for grad student stipends/awards. Velez pointed out
that foreign students may have additional problems if we have a “failed semester.”
Discussion ensued regarding what this might entail, the planned student walkout, MGAA
contracts, low pay rates for students and the effect of the health insurance increases, and
the importance of TAs in teaching courses.

VC PATRICIA BORGER – VC Borger joined the committee. Schwartz reviewed
problems with graduate student stipends and stated the UC would like to explore the
possibility of creating a special fund through the Foundation for graduate student
stipends/awards. Borger indicated she could supply a one page case statement to quantify
the need, describe the benefit to students, and describe how the funds would be
distributed. Discussion ensued regarding the description/purpose, potential amount, the
possibility of challenging businesses to match what faculty put up, publicity, and tying
into UWM Gives to UWM. There was general consensus that the UC would like to
move quickly on setting this up. It will then be brought to the Senate to create a
resolution encouraging faculty support. Borger agreed it was a very good idea and will
be present at the March Senate meeting when Schwartz introduces it.. She will lay out
the campaign and send to Schwartz for review. She also suggested the UC should talk to
VC Luljak about getting press on it.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS –Schwartz reported the
following:
A. He spoke to the UW-Madison UC Chair regarding the New Badger Partnership.

They briefly discussed issues related to Ch. 36 and the possibility of a general
strike. In addition, he also spoke to the head of the Steering Committee for
PROFS.

B. An L&S faculty member has been pushing for an online poll of whether faculty
want to strike. Schwartz responded with concerns, noting he did not see the
benefit of having a poll. A brief discussion ensued regarding layoffs vs. hiring
freeze, one-time cuts vs. base cuts, retirement as part of compensation package,
taking raises in benefits rather than raises in salaries, email discussions in L&S
and the range of opinions.

VI. MEMBERS’ REPORTS –
A. Velez reported he spoke to one of the members of the Summer Compensation

Committee. The member told Velez the Committee wants payment standardized;
however they have added language to allow colleges to offer something else, but
this will be decided by the faculty of the college, not the Dean . He noted the
Committee has prepared a revised version of S-51.

B. Madsen reported Rules will meet on Thursday.

VII. NEW BUSINESS –
A. Campus protest planned for Wed., March 2nd - See section II above.



VIII. OLD BUSINESS
A. Faculty Committee Appointments – No discussion.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

X. ADJOURNMENT - The meeting was adjourned at 3:44 pm.


