
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
February 26, 2008

LUB N456
1:00 pm

Present: Jack Johnson (Chair), J. Lilly, E. Sander, M. Schwartz, D. Solomon, C. Walker, T.
Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:05 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of February 19, 2008 were approved as
amended.

IV. SPECIAL GUEST: CHANCELLOR, CARLOS SANTIAGO (1:45 p.m. – 2:45 p.m.):
Chancellor Santiago briefly updated the UC on several items, including 1) receipt of
official notification from System regarding travel restrictions; 2) selection of the Master
Planning consultants; 3) reduction of the Master Planning budget; 4) reduction of GPR
and funding-per-student over the past five years; 5) the possibility of DIN cuts; 6) System
funding of the budget lapse for all campuses except UWM; and 7) a budget repair bill.
Discussion ensued regarding System, UW-Madison, and support of UWM. Santiago
noted the need for UWM in the regional economy.

Discussion turned to DIN II. The UC urged the Chancellor to engage faculty from across
campus in discussions regarding the DIN. Johnson noted the focus must be clear.
Santiago responded that DIN II is for funded research, not specifically narrowed in focus.
He added that the outcomes to DIN I were competitively determined; however, Schwartz
noted that they were narrowed to within four specific areas. The possibility of calling a
special faculty meeting to review and discuss the DIN II draft was briefly discussed.

Additional topics briefly discussed were 1) antiquated business operations on campus; 2)
Regents tuition models; 3) community support for recent fundraising efforts and the
political impact; and 4) the compensation plan and departmental survey results.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Johnson reported the following:
A. He met with Vice Chancellor Scanes and discussed 1) support for handling grants,

contracts, budgets, etc. and the establishment of procedures; 2) an omnibus travel
approval form for researchers and the assignment of P-cards to grants; and 3)
selection and oversight of Distinguished Professors.

B. Johnson met with Susan Fontana regarding the Benefits Task Force.
C. Johnson met with the Chancellor’s Cabinet on Monday where discussions focused

on the budget.
D. Johnson met with the Provost and discussed several topics, including 1) School of

Pubic Health agenda; 2) status of the School of Freshwater Sciences; 3) the



academic approval matrix; and 4) faculty pay plan.
E. School of the Arts Dean candidates will be on campus for interviews. Availability

to meet with candidates during scheduled governance group times was discussed.

VI. MEMBERS’ REPORTS
A. C. Walker reported that the School of Continuing Educations Dean Search is

scheduled to meet on March 7. They are making arrangements to have
videoconferences with five candidates.

B. T. Walker reported that the Assessment Council met. Discussions included
implementation of the WEAVE training program and standardized testing..

C. Sander reported several items, including:
1. She sent a link to UC members regarding the Madison Resolution re:Need

Based Scholarships.
2. She briefly reviewed recommended changes to UWS 17 & 18. She will seek

clarification regarding campus legal standing on notification through electronic
means.

3. Faculty Reps will meet Friday. Agenda items include the Regents agenda,
collaborative degree programs, faculty/instructional/non-instructional
relationships, and Shared Governance Guidelines.

VII. NEW BUSINESS
A. Cancelling Classes for Weather Related Reasons - Johnson briefly reviewed new

procedures for cancelling classes due to inclement weather. He noted he had
received numerous complaints from faculty regarding the previous cancellation.
There was general consensus to request that timeframes be listed in the new
procedures.

B. Selection and Faculty Oversight of Distinguished Professors - Johnson reported
that Vice Chancellor Scanes had raised questions about the procedures. A brief
discussion ensued regarding Executive Committee decisions. There was general
consensus to add a de novo review process into the procedures.

C. Academic Approval Matrix - Johnson reported he had received no feedback from
either the APCC or the GFC. The document was briefly reviewed. Johnson
indicated he would like the Academic Deans Council to review the document prior
to forwarding it to Rules to place on the Senate agenda.

VIII. OLD BUSINESS
A. DIN II Planning - Johnson will report out to the Deans at the Leadership meeting.

He reiterated the need for transparency and being direct about focus/direction.
B. Next steps for creating Task Force for Alternative Faculty Pay Plans - A diagram

created by Fontana was reviewed. Sander suggested that Category B Academic
Staff should be evaluated by the Faculty Committee. Johnson will discuss the idea
with T. Moraine. He will edit the document and distribute to UC members for
review.

C. Out of State Travel - See section V.A. above.
D. Faculty appointments - Adjunct appointments were briefly discussed. Johnson

noted that progress is being made; however, there must be more diligence
regarding appointments and titles.

E. Rules Committee concerns - Nothing new.



F. Managing Complaints Against Faculty - Nothing new.
G. Department Executive Committee Procedures for Promotion to Full Professor -

Nothing new.
H. Criminal Background Check - Nothing new.
I. Freshwater Sciences and Public Health PhD. Proposals - Nothing new.
J. Public Health and Freshwater Sciences faculty policy creation - Nothing new.
K. Shared Governance Guidelines - Nothing new.

IX. RECURRING BUSINESS:
A. Appointment of committee members –Nothing new.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

XI. ADJOURNMENT
The meeting was adjourned at 4:05 pm.


