
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

February 25, 2014 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), M. Anderson, L. Hall, D. Misra, M. Parsons, J. Reisel 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:03 pm and the agenda was approved. 

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of February 18, 2014 were approved as 

amended. 

 

IV. SPECIAL GUESTS: CHANCELLOR MICHAEL LOVELL – Schwartz reviewed a 

document to be given to Senator Larson at today’s meeting.  Chancellor Lovell reported 

some Legislators and Regents may view peer-to-peer comparisons as “cooked data” 

selectively prepared as a means to increase our salaries.  Lovell noted UWM’s need for 

faculty in the new schools and having to fund raise for this, rather than receiving the 

funds from the State as promised. 

 

Discussion ensued regarding concerns about 2020 freshman enrollment goals and the 

apparent lack of transparency and analysis of the numbers, lack of ability/experience on 

campus to come up with numbers, general enrollment figures/graphs, State funding and 

our mission, the relationship between enrollments and budgets, the disconnect to campus 

commitments made, resources being used for the wrong things or without proper 

analysis, faculty involvement, student recruitment and marketing targets, investment in 

recruiters, the need for consultation with the UC rather than being informed after the fact, 

the Go Milwaukee program, past and present plans/models for recruitment and targeting, 

lifecycle tracking of students, issues with the Enrollment Strategic Management 

document, and the potential UC resolution to be presented to the Senate in support of 

raising GA stipends. 

 

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 

into closed session at 1:56 pm to discuss personnel matters.  The committee rose from 

closed session at 2:11 pm and Lovell left the meeting. 

 

SENATOR CHRIS LARSON – Senator Larson and District Director Grace Fuhr joined 

the meeting.  Schwartz reviewed the effect of budget cuts and lack of salary increases at 

UWM.  Larson noted that work on the 2015-17 biennial budget will be done in the spring 

of 2015.  He asked whether there was discussion at Madison and other campuses of a 

broader story on retention and consequences of cuts.  The UC is looking for ways to 

overcome distrust of the UW System within the Legislature.  Senator Larson also 

provided the UC with information about the Higher Education Lower Debt Bill.  At 3:19 

pm, Ms. Fuhr left the meeting. 

 

The UC acknowledged that this is an election year and all these issues will be discussed 



further going forward.  Larson suggested working with other campuses to develop a plan 

to ask for flexibilities in order to retain faculty, explaining how current limitations impact 

our ability to keep quality educators in the State. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following: 

A. He met with Tom Walker and urged him to have the SOIS faculty take a vote for 

the record on the Flexible Degree Option.  Schwartz reviewed other continuing 

issues and history in SOIS. 

B. Madison’s Research Office/Graduate School is considering changing from their 

current combined VC for Research/Dean of the Graduate School to creating two 

separate positions, with a Dean of the Graduate School reporting to the VC for 

Research.  Their reporting lines have had the Dean of the Graduate School 

reporting to the Chancellor and not the Provost for some time, so this would not 

change with this split. 

 

VI. MEMBERS’ REPORTS  

A. Reisel attended the AAFEC meeting.  They hope to approve next month a 

template on faculty handbooks for departments. 

B. Hall attended the Libraries Committee meeting which included review of a self-

study on how underfunded they are.  They also discussed data structures/research.  

The SOIS Search Committee met and selected six candidates for airport 

interviews. 

C. Misra attended the APBC meeting where the Provost provided updates on 

recruitment, goals for grad and undergrad enrollments, and a faculty/student ratio 

goal.  He reported a proposal for three new tracks in ZSPH was presented for 

informational purposes only.  VC Laliberte and Associate VC Meece also 

discussed enrollment; Go Milwaukee; plans for a one-stop phone bank, one-stop 

web service, and a physical one-stop Center as well as timelines for these; out-of-

state recruiting; the Enrollment Management model being prepared; and a more 

focused recruitment process model. 

 

VII. NEW BUSINESS 

A. Graduate Assistant Compensation – Schwartz suggested putting forward a 

resolution to the Senate on GA compensation and reviewed modifications he 

made to the original resolution sent by the Graduate Assistant groups.  There was 

general consensus to offer the groups a chance to comment on the modifications 

made by Schwartz; if there is no response, UC will put the document forward. 

 

VIII. OLD BUSINESS – None. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 4:15 pm.  The committee rose 

from closed session at 4:28 pm. 

 

XI. ADJOURNMENT – The meeting was adjourned at 4:28 pm. 


