
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
February 24, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, S. Meyer, M. Parsons, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:05 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of February 17, 2009 were approved as distributed.

IV. SPECIAL GUESTS: ASSOCIATE VICE CHANCELLOR DEV VENUGOPALAN and HR
DIRECTOR KARL SPARKS - Margo Anderson also joined the committee for the discussion.
Walker reported that Anderson had asked that a resolution be placed on the Senate agenda
relating to lack of faculty input prior to implementation of new HR systems. Anderson briefly
reviewed problems experienced with the new recruitment and appointment systems, noting the
lack of advance notification and training for the systems as well as lack of input from end-
users. Walker remarked that there appeared to be a number of problems encountered and urged
HR to solicit feedback on systems, particularly when upgrading.

Venugopalan reported that the recruitment system currently in use is the same system used by
most research universities. He pointed out that some of the features Anderson mentioned are
currently available or can be added to the system, noting this is the first year it is being used
and tested. He noted that Search & Screen Committees can currently go into the system and
select specific features they want. Anderson indicated she was not aware of the ability to select
features, noting others were also not aware of the options. Several topics were briefly
discussed, including the recruitment process, just-in-time training, uploading of various types
of files, options to remove incomplete applications, upgrading of the system, and eventual
transition to PeopleSoft.

Discussion ensued regarding the payroll/appointment system. Several UC members reported
there were repeated problems with rehires each semester. Sparks indicated that efficiencies
were expected when the system gets converted to PeopleSoft; however, the current system is
problematic. Venugopalan noted that school/college payroll staff are requested to indicate
which ad-hoc staff will be continuing so that they are left in the system; perhaps some schools
will need reminding. Confidential letters, validating authenticity and integrity of the system
were briefly discussed. Sparks and Venugopalan agreed to ask the UC to identify individuals
to participate in any group formed to establish new or upgrade current HR systems.

Additional items briefly discussed included the new data management system handling



scholarship and fellowship information, the CBC policy, and presentations to be made by TSA
companies and WRS, and SSEA activities.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following items:
A. ADC Meeting - .Walker stated she felt the meeting went fairly well. She informed

them of the resolution passed by the Senate; however, there was some push back on this.
A brief discussion ensued regarding budget figures, marginal revenue, and use of 189
funds.

B. Faculty Reps will meet in Madison on Friday. Walker will ask how other campuses are
dealing with the budget issue.

C. Walker received an email from the Math Department which stated their Executive
Committee had endorsed the resolution on budget reduction strategies passed at the last
Senate meeting.

D. The UC is scheduled to meet with the Lubar Dean candidates on 3/2, 3/9, and 3/10.

VI. MEMBERS’ REPORTS
A. Meyer reported the EBC met yesterday. Discussion included merit review (there was

consensus there was no need to go through the exercise), the Senate budget resolution,
and Employee Trust Funds.

VII. NEW BUSINESS
A. Meeting with Dept. Chairs – Next Steps - Walker will email chairs to report the budget

resolution was passed unanimously by Senate.
B. P&P Chapters 1, 4, and 5 - Walker reported she had met with Associate VC Venugopalan

and had made changes based on his suggestions. The documents were briefly reviewed
and changes were made to Chap 1 and to the rationale for Chap 4.

C. UWS Study Group on Program Array - Walker indicated she had received documents on
this item from Jon Lenichek which were distributed to AS Reps. Meyer suggested
sending an email to System, asserting that membership should be a majority of faculty.
Walker indicated she assumes it will be discussed at the next Faculty Reps meeting.

D. Motions from the Dept. of Chemistry - Walker briefly reviewed the motions. Discussion
ensued regarding expanding on the first budget reduction strategies resolution. A new
resolution was drafted relating to preserving academic programs in the budget reduction
exercise. Walker will forward the document to the Rules Committee to place on the next
Senate agenda.

VIII. OLD BUSINESS
A. Budget – Parsons suggested asking for an analysis of Administrative costs/increases over

the last several years. She noted that the UC could develop an alternate budget strategy
choice related to administrative costs. The budget strategies distributed by the Provost
were briefly reviewed and a new resolution drafted. Walker will forward to Garrison for
the Rules Committee meeting.

B. Master Planning – Walker reminded members that presentations are scheduled on 2/25
and 2/26. She noted the Steering Committee will be meeting in early March.



IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 3:25 pm to discuss personnel matters. The
committee rose from closed session at 3:50 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:50 pm.


