
University of Wisconsin-Milwaukee
Faculty Senate Meeting

Minutes
Thursday, February 19, 2009; 2:30 p.m.; Curtin 175

I. COMMENTS AND QUESTIONS
1. Chancellor’s Report

Governor Doyle announced a budget cut of $174 million for the UW
System, divided into three parts: $100 million reduction in general purpose
revenue; $49 million with a 1% across the board cut from a non-federal
funding base; and $25 million system transfer from auxiliaries. It is
anticipated that UWM will end up with a reduction of $11.65 million in the
first year of the 2009-11 biennium, which is 4% of the base budget, and a
reduction of $7.75 million in the second year, which is 2.6% of the base
budget. Santiago said that from the 5% and 10% budget reduction
exercises, it appears that the budget cut will be closer to the 5% cut.

The School of Freshwater Sciences (SFS) and the School of Public Health
(SPH) were authorized in the budget, but the second installment of the
growth agenda, which was intended to fuel research growth at UWM, was
not in the budget. Santiago will be having discussions with the UW System
and will bring the case of the growth agenda to the legislature and the
governor. He emphasized that the two new schools will not be supported
through reallocation. Without the growth agenda the two new schools will
progress at a slower rate. The SFS already has a core faculty, and therefore,
will be able to move at a different pace. The dean search for the two schools
has been suspended.

Santiago continued his report to the Senate about the contents of the budget.
There will not be any salary increases. Domestic partner benefits are in the
budget. Tuition increase is estimated at 5½%, and can be used to offset the
budget cuts. The $25 million system transfer from auxiliaries translates to
approximately a $3 million cut to UWM, which eliminates the possibility of
cutting the $11.65 million reduction by $3 million with auxiliary funds.

This afternoon Santiago will meet with the Secretary from the Department
of Administration. They will be discussing the capital program that includes
the $240 million of capital money over six years, which UWM has agreed to
raise 25% of the total amount. Although this program has been approved by
the BOR, he will find out what will happen to this program.

Chancellor Santiago had to leave for another meeting. Provost and Vice
Chancellor of Academic Affairs Rita Cheng presided over the remainder of the
Faculty Senate meeting.

2. University Committee Report (UC): Cindy Walker, Chair
The report is attached.
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3. Academic Planning and Budget Committee Report (APBC): Rob Yeo, Chair
 Some APBC members have concerns about having not having sufficient

information to make the best decisions during this economic shortfall.
 APBC reviewed the budget reduction Guiding Principles. Concerns

were raised that some of the strategies will become policy without due
governance. However, during the meeting it was stated that the
“strategies” will be changed to “suggestions.”

 Scheduling and making decisions now that will affect future scheduling
for classes was discussed.

 Implications of faculty workload and the impact on adjunct instructors
was discussed. The potential conflict between moving ahead with the
growth agenda while the possibility of laying off adjunct instructors was
also discussed.

Senator Adesso asked how the APBC feels about not receiving budget data.
Yeo replied that Senator Margo Anderson will address this issue during the
committee of the whole discussion. One of the difficulties was using the
data from two years ago and the inconsistency with the Red Book figures.
Senator Walker added that it is hard to plan without more details.

4. Admissions & Records Policy Committee: Carol Haertlein Sells, Chair
The report is attached.

5. Economic Benefits Committee: Susan Fontana, Chair
The report is attached.

6. Libraries Committee: Helena Pycior, Chair
The report is attached.

7. Student Association (S.A.): President Tyler Draheim
 S.A. is embarking on a new program: Online Car Pool program for

faculty, staff, and students. The program is scheduled to be ready for
fall semester.

 S.A. senate is planning to forward a resolution to the BOR requesting
permission to conduct a comprehensive study to renovate the union.

II. SENATE ROLL CALL
Secretary of the University Trudy Turner conducted the roll call for the Senate.
Parliamentarian Richard Marcus and 37 senators were present. A quorum of the
Faculty Senate was present.

III. AUTOMATIC CONSENT
The minutes of the January 29, 2009 Faculty/Senate meeting were approved as
distributed.

IV. CHANCELLOR’S REPORT
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1. Document 2642, 01/29/09: Recommendation of the University Committee
for Development of Policies and Procedures Governing the Selection, Roles,
and Responsibilities of UWM Distinguished Professors.

V. BUSINESS
Senator Steve Meyer’s made a motion to suspend the rules in order to add a
resolution to be presented by the UC regarding budget strategies as the last item
of business.

The motion was seconded and unanimously approved by voice vote.

1. Faculty Document 2650. Senator David Petering moved approval of FD
2650, Motion to Begin the Senate Process of Reviewing the Master Plan
Documents. Petering presented the rationale. This document would help
fulfill a motion that the Faculty Senate passed two years ago at the
beginning of the Master Plan process, which stated that the Faculty Senate
would vote to accept the outcomes of the Master Plan. The two items to
vote to accept include: guidelines to assess the master plan developed by the
Master Planning team; and Phase A report on the condition of the physical
plant at UWM.

FD 2650 was approved by voice vote.

2. Master Plan Update was presented by Provost Cheng; Health Disciplines
Subcommittee Chair Mary Lou Gelfer; Liberal Arts and Professions
Subcommittee Chair Lee Ann Garrison; and Engineering and Basci Science
Subcommittee Chair Alan Horowitz.

Cheng stated that an announcement went out yesterday regarding two
Master Plan presentations scheduled for next Wednesday evening and next
Thursday morning. The Faculty Senate is encouraged to attend.
Department chairs are asked to participate and distinguished professors will
be invited. She reiterated that the Master Plan is a long term planning
process.

Senator Adesso said that the e-mail he received invited certain people to the
discussions after the presentations. Cheng replied that the discussions are
targeted at the three subcommittees and the coordinating committee.

Senator Garrison encouraged everyone to get involved. The next couple of
months will be a key time to give feedback because the academic plan will
now overlay the physical plan. She also pointed out that the Master Plan is
a 30-year plan and although the budget crisis currently affects the campus, it
is important to try to separate them because they will play out on different
scales.
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Horowitz said that there was good response for the preliminary Phase B
feedback. Phase A involved a lot of paperwork and Phase B included
abstract scenarios. The process is now reaching a stage where proposals
will be fleshed out, resulting in more engagement, interest and discourse.

Petering voiced his concern over the lack of faculty input in the Master Plan
process. He stated that in December he made a motion that passed the
Faculty Senate to get input from department chairs. He placed the onus on
the administration to act on the motion and suggested that if the UC wants to
be involved they could collaborate with the administration. Petering also
stated that he asked the planning team to open next week’s discussion with
the consultants to ensure broad faculty input.

Senator Walker responded that she has been hearing from the consultants,
coordinating chairs, and the steering committee that it is not the right time to
ask for feedback. She asked the coordinating subcommittee chairs to
respond.

Garrison said that after February 26th will be the key time for input because
the Academic Plan and the Master Plan will come together. Horowitz added
that the data so far has been vague, but more detailed information will be
presented in February and that will be the time to solicit information.

Gelfer stated that she sent out a request for information to the Health
Disciplines subcommittee members and asked them to contact their
respective school or department to get feedback about the three scenarios.
She compiled the data and provided it to the consultants at a meeting on
February 5, 2009. The report included some of the challenges of how the
Health Disciplines will interface with the School of Public Health.

Master Planning web site: www.masterplan.uwm.edu

3. UC Resolution for consideration at the Committee of the Whole Discussion.
UC Chair Cindy Walker said that last Tuesday the UC met with department
chairs. The chairs expressed concerns regarding the budget reduction
exercises which included: not enough budget information to make
decisions; creating class schedules without knowing if funds are available
for an instructor; too much focus on budget reduction exercises and not
enough attention on ways to generate income for the university; and, faculty
workloads. Senator Steve Meyers added that there has been concern that
one of the deans has already imposed a workload on a faculty.

VI. COMMITTEE OF THE WHOLE
At 3:40 p.m. it was unanimously approved by voice vote to move into the
committee of the whole discussion on budget strategies. UC Chair Cindy
Walker presided over the discussion.
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Provost Cheng provided a brief history. In early fall there was indication that
UWM may expect between a $10 million to $25 million budget reduction. In
November the governor announced a $5.4 million shortfall in the state budget.
After the winter and spring semester began there was a decrease in student
enrollment applications and significant negative returns on the endowment.
After circulating drafts to the UC and the APBC, a 5% to 10% budget exercise
was distributed to the campus. The budget reduction was too large to only have
the GPR tuition support it, e.g., schools and colleges. Several models were
developed using all nonfederal funds. It was decided that approximately $288
million was reasonable as a starting point to allocate out a $10 million to $25
million budget reduction.

The deans, UC, APBC, and the schools and colleges have been engaged in
discussions to look at strategies and ideas regarding the budget exercises. She
pointed out that these discussions were not intended to be top down, but rather,
to help start the conversation. Every department, school, and college will have
a different set of constraints and not all solutions will be the same.

Senator Meyer stated that he did not recall hearing any conversation about what
to do with the guiding principles at any of the meetings that he has attended.

Senator Anderson said that there are elements of the guiding principles that
some members of the APBC do not endorse.

APBC Chair Rob Yeo stated that this has been a work in progress because there
are not any details at this time.

Cheng emphasized that the guiding principles are ideas and if other ideas or
suggestions are introduced during the discussion, the document will be revised.

Adesso voiced concern over the meaning of Roman numeral II in the guiding
principles: Realign resources/practices to support campus strategic priorities.
He said that it conflicts with the Chancellor’s remark that resources will not be
realigned.

Senator Marsha Parsons said faculty workloads are a greater concern in some
units than in other units. Addressing this issue involves governance procedures;
however, some decisions have moved forward that did not honor the role of
executive committees in conferring with the deans. She expressed that the
governance system needs to be involved in the budget reduction process.

Concerns regarding class scheduling and this Friday’s deadline were discussed.
Beth Weckmueller explained that extending the scheduling deadline is not
possible due to the work involved behind the scenes, and UWM is late
compared to some other institutions. She said that if there is a possibility of a
course being offered to go ahead and put it in the schedule. If the course is
cancelled, it can be removed before the registration process begins.



Faculty Senate Minutes
February 19, 2009

Page 6

Anderson provided a powerpoint presentation designed to integrate budget
cutting with the process of budget planning.

This presentation may be found at:
http://www4.uwm.edu/secu/senate/calendars/08-09/BudgetDiscussion.pdf

It was pointed out that depending on when the snapshot of the revenue side and
the expenditure side is taken, it will affect the outcome.

Petering asked if there was an effort to spare academic programs. Cheng
replied that the budget exercise was a starting point. It has been the practice to
protect instruction and research; however, there is concern in the administrative
units that there is limited capacity to absorb cuts. Items in the guiding
principles have been modeled and shared with the deans to look at proportional
cuts in different activities.

Petering also addressed concern over base level cuts and the time it would take
to recover that loss. Cheng replied that one-time lapses have been going on for
four years and there was a structural deficit in the state before this current
economic downturn. She does not feel the GPR will be recovered by the next
biennium. Don Weill said that the UWS hopes to have more information in a
couple of weeks. They will have to make some decisions before the BOR
meeting in March, because that is when the BOR will need to approve the
reallocation.

A motion was unanimously approved to extend the discussion for ten more
minutes.

Petering requested that after rising from the committee of the whole, the Faculty
Senate make a motion to ask the governor for a rationale.

Senator Rudi Strickler brought up ideas about bringing money to the university
and mentioned the foundation as well as recruiting out-of-state students.

Senator Virginia Stoffel suggested clarifying the document by renaming some
of the sections, for example changing “strategies” to “suggestions.”

Senator Adesso inquired about the discrepancy between the Guiding Principles
and the Chancellors statement about realigning resources. Cheng replied that
the deans and executive committees are working with departments to realign all
the time. There was no intention of realigning dollars to another part of the
campus.

Discussion ensued regarding faculty workloads and its impact on planning and
the research mission.
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Senator Larry Martin added that there are differential amounts of information
among departments and units.

A motion was unanimously approved to extend the discussion for ten more
minutes.

Energy conservation and sustainability was discussed.

Martin asked what happens if the UC resolution regarding budget strategies is
ignored. Anderson said that she believes that it will open up a dialogue.
Meyers added that the resolution is a reaffirmation of the system of faculty
governance.

The committee rose from the committee of the whole discussion at 4:38 p.m.

Secretary Trudy Turner announced that there was still a quorum.

The UC Resolution for consideration at the Committee of the Whole Discussion
passed unanimously by voice vote.

VII. UNFINISHED BUSINESS
None

VIII. GENERAL GOOD AND WELFARE
Senator Erin Winkler requested that an ETF representative be asked to return to
the Faculty Senate.

XI. ADJOURNMENT
The meeting was adjourned at 4:40 pm.
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UC Senate Report
2/19/09

 The UC met with dept. chairs on Tuesday, Feb. 10. There was a good turnout – 35
or more department chairs showed up to discuss budget planning. Many chairs
expressed frustration with the current budget reduction exercises because they felt
they didn’t have the necessary information to make informed decisions about
budget cuts. Concern was also raised about proceeding with our current growth
agenda initiative, especially in terms of moving parts of the campus to areas other
than Milwaukee, given the current state budget situation. It was questioned whether
growing our campus, which seemed to be a good idea several years ago, was
prudent in the current economic climate which has changed drastically from the
time at which the growth initiative was conceived. Interesting ideas came out of the
meeting, in terms of how we might deal with the current budget reduction exercises,
some of which are included in the resolution brought forth today by the UC.
However, ideas that aren’t included in the resolution which we may want to
consider include: (1) Differential teaching loads coupled with changing promotion
criteria to allow faculty to not be penalized if they choose to engage in more
teaching and less scholarship; and (2) Re-examine DIN requests and don’t consider
building until Master Planning process is complete; and (3) Don’t treat budgetary
units equally, rather make a distinction between units which serve the teaching
mission of the university and those that are peripheral.

 The UC also talked with department chairs about the Master Planning process. We
encouraged them to provide feedback to a survey that will be developed by the UC
in conjunction with the APBC and the chairs of the coordinating survey. The timing
of when this survey is administered is crucial and most likely won’t happen until
sometime in March.

 Finally, the UC has been working on changes to our current P&P so that we may
have P&P pertaining to joint appointments. The UC hopes to bring these changes to
the Senate before the end of the academic year.
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University of Wisconsin-Milwaukee
Admissions & Records Policy Committee

2008-09 Annual Report to the Faculty Senate
February 19, 2009

The functions of the committee are as follows:

(a) Reviews regularly University policies regarding admission of students and the
impact of these policies on the University as a whole.
b) Recommends to the University Faculty or the Faculty Senate on matters of policy
relating to students’ admissions, registration and record keeping.
c) Maintains a liaison with appropriate system-wide committees and the Graduate
Faculty Council through its chairperson.
d) Approves, on an annual basis, operational guidelines for the admission of new
freshman during the next application year. This information shall be included in the
Admissions and Records Policy Committee’s annual report to the Faculty Senate.
e) Receives on an annual basis from the Department of Enrollment Services, a copy of
the proposed language for publicizing UWM’s admission requirements, including a
profile of characteristics typical of students who are academically successful. This
information shall be included in the Admissions and Records Policy Committee’s
annual report to the Faculty Senate.
(Document 1016, 3/17/77; UWM Administration approval, 3/30/77)
(Document 1619, 5/10/88; UWM Administration approval, 9/22/88)
(Editorially revised, 6/6/08)

The meeting has met 4 times so far during this academic year (9/23, 10/14, 11/11, 2/16)
and three more meetings are scheduled (3/2, 4/6, 5/4).

Activities/Actions items
1. Approved the “Project Lead the Way” proposal that allows completion of one or

both PLTW courses to count as the 3rd unit of science for freshman admission to
UWM as long as the student has taken some combination of
biology/chemistry/physics for the other two units.

2. Approved completion of one or more Agriculture/Science course to count as the 3rd

unit of science for freshmen admission, as long as the student has taken some
combination of biology/chemistry/physics for the other two units.

3. Reviewed, made recommendations and accepted the report on the 2008 Admission
Process Review and Results. Full report and appendices can be found at
http://www4.uwm.edu/secu/arpc/agendas/index.html

4. Review of UWM transfer credit policy (ongoing).
5. Review of the operational guidelines for the admission of new freshmen during the

next application year (ongoing).

2008-09 Committee
Elizabeth Fayram, Nursing
Enrique Figueroa, Governmental Affairs
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Kristene Surerus, Chemistry
Grace La, Architecture
Kimberly Cosier, Visual Art
Simone Linhares- Ferro, Dance
Laurie Petersen, Student Accessibility Center
Barbara Bales, Curriculum & Instruction, Chair, Semester II
John Dorosz, Academic Opportunity Center
Carol Haertlein Sells, Occupational Therapy, Chair, Semester I
Dianne Sinnwell, Dean of Students Representative
Beth Weckmueller, Department of Enrollment Services
Jennifer Gruenewald, Center for International Education
William C. Walker, Graduate Student
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Report to Faculty Senate by S. Fontana
February 19, 2009

Follow-up
I. Motion to Task Force on Faculty and Academic Staff Salary Compensation

(Per Faculty Document No. 2604), approved at the February 14, 2008 Faculty Senate meeting,
the Economic Benefits Committee (EBC) was charged with establishing a Task Force (TF) on
Faculty and Academic Staff Compensation to examine faculty salaries and academic staff
salaries at UWM relative to salaries at our peer institutions. The conduct of this analysis is to
consider rank, discipline/profession, and “merit compression.” As of this date, the task force
has built upon the work of the 2000 Task Force and convened four times. A summary of this
work is as follows:
Faculty
A quick analysis of faculty salaries in 13 departments has been completed using the approach
of the earlier (year 2000) TF study. The selected UWM salary pools were then compared
against nation-wide data. The analysis indicated that (1) the total salary shortfall is now around
$6M with shortfalls increasing with rank, and (2) unlike the case in 2000, the salaries of
assistant professors fall behind national averages due to compression during their pre-tenure
period.
Academic Staff
In an effort to analyze available data for academic staff, we will use data from College and
University Professional Association-Human Resources (CUPA-HR) . We will compare the
CUPA averages with those of the comparable UWM positions. Not all UWM Academic Staff
titles have a comparable title and salary information. We have 2008-09 UWM data, but the
CUPA data for that time frame will not be available until sometime in March. At this point we
do not know how well we will fare with getting matches for them.
All of the titles we are looking at now are non-teaching. There is 1200- 1300 non-teaching AS
so we should have comparable data on 35 - 38% of these positions for 08-09. We anticipate
that we will have about the same percentage for 07-08. There are 700-800 Category B AS
which includes teaching and research staff. We plan to look at teaching and research AS pay
rates once we conclude with the non-teaching academic staff.

II. Response to Major Downtrend in Economics in October

Per arrangement by the EBC, Ms. Sari King, Administrator of the Division of Retirement
Services, Wisconsin Department of Employee Trust Funds presented at the Faculty Senate
meeting on November 20, 2008. This presentation focused on updating you along with others (
faculty and academic staff on respective economic benefit committees). Important
clarifications were discussed between the two investment funds Variable [no smoothing
mechanism] and Core Funds [well-diversified]. In summary, state statute is designed, funded
and invested to meet future benefit obligations for payment of benefits. SWIB and ETF are
discussing policy options that could be considered by the ETF Board and we shall provide
further follow-up prior to summer.

III. Last, another important focus of the EBC is currently been directed to the

transition period of employees with intention to retire within one year. We are

working with HR in an attempt to better integrate communications between units,

potential retirees, HR, and ETF.

IV. Additional challenges faced are proposed increases in health care and pension costs.
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University Libraries Committee, 2008-2009
Report to the Faculty Senate
February 19, 2009

During semester 1, 2008-2009, the University Libraries Committee (ULC) met
four times (9/19, 10/31, 11/21, and 12/12); during semester 2, the committee
has met once (2/16).

During this academic year the committee’s discussions have centered on the
following topics.

1. The Libraries as integral to UWM’s dual missions of Sustained
Research and Access to Success: The committee—whose members
represent all the divisions across campus—discussed the various ways in
which the Libraries affect the recruitment, retention, and success of not only
faculty and staff but also students. A few points emerging from these
discussions are:

 the link between successful recruitment and strong library resources
(Candidates increasingly ask about access to serials in their field.)

 the link between research and investment in university libraries
(Many researchers want 24-hour access to serials in their field to
assure their ability to sustain momentum in research and to complete
grants with hard deadlines. A recent study at the University of Illinois
at Urbana--Champaign concluded that there was “a return of $4.38 in
grant income for every dollar invested in the library in 2006.”)

 the link between successful undergraduate research and the
Libraries’ instructional support programs (The Libraries offer
integrated information literacy sessions, which help students learn
how to conduct research and, in particular, use the Libraries’ many
resources.)

2. Budgetary constraints on the Libraries: The committee focused its
concerns on two major challenges facing the Libraries: (1) maintaining and
even expanding the Libraries’ collections to meet campus research and
teaching needs and (2) maintaining adequate staffing levels. In late November
2008 the committee sent a letter to Provost Rita Cheng elaborating on the
Libraries’ collections and staffing needs in the context of UWM’s Master Plan
and long-term budgetary planning. Provost Cheng is scheduled to meet with
the committee in March.

 The UWM Libraries has not had a base increase in its collections
budget in more than a decade. Since access to research materials is
a key concern of faculty and students, the committee requested that
the Libraries provide data on peer and aspirational institutions. The
committee concluded that comparisons with Colorado State
University (a peer institution) and the University of Louisville (an
aspirational institution) highlight the need for annual increases to the
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Libraries’ base budget. The committee views these increases as
investments in the research and access missions of the university.

 Over the last decade staffing levels at the UWM Libraries have
decreased. During the same period the Libraries’ staff has been
providing new services (to support undergraduate research, student
technology needs, online courses, etc.); some staff members have
been heavily invested in collaborative projects to try to increase the
resources that the Libraries can offer. In terms of staffing, the UWM
Libraries lag behind their peers.

3. The Libraries’ creativity in doing more with the same (or less) and
success in fundraising: Every meeting of the committee has included
a Director’s report on different aspects of the Libraries’ operations, new
initiatives, finances, outside funding, acquisitions, services, and events.
In response, the committee has offered comments and advice where
appropriate. The committee has also commended the Libraries for
creativity and flexibility in meeting an ever increasing array of research
and teaching needs. Listed below are examples of accomplishments of
the Libraries that the committee has discussed, offered advice on, and
supported.
a. The Libraries’ information literacy instructional sessions have

continued to grow. Viewed by the committee as critical to Access to
Success, almost 1,000 sessions were offered during the last year.

b. The Libraries are involved in a major renovation and transformation
of the first floor of the west wing into the Daniel M. Soref Learning
Commons. This project was made possible by private funding in
excess of $2 million. The committee was involved in discussions of
planning for the new Learning Commons, which is scheduled to open
in fall 2009. The committee supported the decision to close the main
entrance to the west wing during spring 2009 in order to reduce
construction time and costs. The committee has discussed the
potential of the Learning Commons to enhance student learning by
providing space for group work, more technology and integrated help,
and additional venues for information literacy instruction—all vital to
student retention and success.

c. The Libraries have entered into new partnerships to improve student
access to tutoring. Space within the Libraries has been assigned to a
satellite station for the Writing Center and expanded tutoring help.
The Tutoring & Academic Resource Center (TARC) Group Study
Area is located on the lower level of the west wing.

d. The Libraries worked on the proposal for the UW System DIN for
shared electronic resources across all UW campuses. The request
was for $6 million over the next biennium to support a “UW Digital
Commons.” The committee unanimously supported this initiative to
broaden access to UW-Madison’s electronic resources; the
committee also offered advice on shaping the request. (There was
no funding for the initiative in the Governor’s budget.)
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e. ED Tech (the Educational Technology Fee, paid by students)
provided funding for electronic resources including the historical New
York Times, ARTstor, and JSTOR collections. ED Tech also funded
the purchase of laptops, video cameras, etc. for student use. In
order to maximize student access to this technology, it is housed in
the Libraries and checked in and out by the Libraries’ staff.

f. Operating with a fixed base budget for collections, the Libraries have
developed a variety of strategies for providing increasingly expensive
research materials. In some of the new areas of research there are
high-cost journals to which the Libraries do not subscribe. Here the
Libraries have expanded rapid access to articles through subsidized
Document Delivery from commercial vendors. Interlibrary Loan
activity has increased 15% in last two years. Quick and efficient daily
delivery of books has resulted in a sharp increase in books borrowed
from other UW Libraries through Universal Borrowing. Consortial
cooperation has provided many benefits including access to
electronic resources.

4. Immediate challenge concerning serials acquisition: At its meeting
of February 16 the committee discussed and supported the Libraries’ decision
to ask the campus to engage in a review of current serials with the goal of
achieving a 15% cancellation for 2010 to offset inflation, meet anticipated state
budget cuts, and consider at least a small acquisition of databases and journal
titles to support new programs, areas of research, and schools. A number of
factors have led to the call for a serials review. The last new funding from the
University of Wisconsin System for library resources was in the 1999/2001
biennium budget. The Libraries have been struggling with annual inflation rates
of 6 to 8% for periodicals and 5% for monographs. Demands for Interlibrary
Loan and Document Delivery, especially relating to new areas of research,
have been growing by double digits. Both programs are staff intensive. Higher
enrollment has meant increases in the cost of licensed electronic
resources. The Libraries have avoided doing serials cancellations since 2003
through reallocation of funds from other library services, successful fundraising,
and the strategies mentioned in 3f above. The Libraries and committee,
however, now agree on the necessity of a serials review beginning in the next
few weeks.


