
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
February 17, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), T. Jen, S. Meyer, M. Parsons, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:01 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of February 10, 2009 were approved as amended.

II. SPECIAL GUESTS: PROVOST RITA CHENG - Provost Cheng indicated that System would
not be spared in the state budget cuts. Administration is hopeful the 5-10% exercise is within
the range of cuts; they expect some mix of base and one-time cuts. Funding for the growth
agenda is still up in the air. Cheng noted that UWM has been authorized to move ahead with
both new schools. She indicated that we can go ahead with Freshwater as no additional
funding is required; however, Public Health will only start out with a certificate program as we
wait and see what happens with funding. She reminded the UC that the Governor’s proposed
budget must still go through the Legislature.

A brief discussion ensued regarding the tuition pool and budget formula. Walker indicated the
UC had drafted a Senate resolution regarding budget strategies and shared it with Provost
Cheng. Discussion ensued regarding suspending the schedule of classes deadline and the
possibility of having to cancel scheduled classes. The UC agreed departments could
compromise by scheduling only their core group of courses where it is known that there are
faculty/staff to teach them. Cheng suggested not scheduling low enrollment courses, adding a
few additional seats to classes, or adding cautionary language to ad-hoc contracts.

Cheng indicated that creative ways to address shortfalls needed to be discussed. Meyer noted
that real line-item budgets were needed to make decisions. Cheng responded that Dean’s
offices had the information and discussion between departments and Deans needed to occur.
She also noted that Deans are looking at possible ways to change administrative structures,
share resources, etc. UC members reiterated their concern regarding how the process has been
delivered and the absence of information in many cases.

Several additional items briefly discussed included 1) differential workloads and workloads
being under the purview of Executive Committees ; 2) different perceptions of the process
which is causing tension; 3) the next ADC agenda; 4) early adoption of textbooks; 5) a pilot
textbook rental program to be offered by the Bookstore; and 6) the purging of information on
the D2L site.

III. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following items:
A. LBS Dean Search – The Search Committee met last Friday with the final candidate;



references for this person still need to be checked Three candidate names are being
forwarded to the Provost.

B. APBC Walker indicated that a number of items brought up during the UC/department
chairs meeting were discussed at the last APBC meeting. She noted that UWM cannot do
more with less and less resources. A brief discussion ensued regarding 189 funds, class
scheduling and loss of credit hours.

IV. MEMBERS’ REPORTS
A. Jen reported the number of CHS Dean Search candidates has increased to 32.

V. NEW BUSINESS
A. Upcoming Senate Meeting – A draft resolution was briefly reviewed and edited. Meyer

suggested emailing department chairs to thank them for their input and noting that not all
of their suggestions were being put forward at this time but that they would be considered
at a later date. There was general consensus to send the resolution to department chairs as
well as the Senate. The UC will call for a suspension of the rules at the Senate meeting in
order to place the resolution on the agenda.

B. International Office – Several members indicated there were issues related to office
operations. Since this affects both students and faculty, the Director will be invited to
meet with the UC.

C. Proposal from Women’s Studies Steering Council – The proposal was briefly reviewed.
There was general consensus that the proposed changes were problematic in regard to
tenure homes; the changes to Chap 4 which the UC has been developing would resolve
this problem. Another option would be for the Center to go through the process of
creating a department.

D. Codification recommendations – The recommendations were briefly reviewed. There
was general consensus that 1) the proposed changes to 4.04 were unnecessary; 2).
departmental policies should not be micromanaged; and 3) Codification can bring forth
motions to the Senate on their own. Walker will contact the Codification Chair regarding
their recommendations.

VI. OLD BUSINESS
A. Committee Appointments – Candidates for several committees were discussed. Walker

will contact the individuals to find out if they are interested in serving.
B. Budget – See section II. above.
C. Master Planning – No Discussion.

VII. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 2:11 pm to discuss personnel matters. The
committee rose from closed session at 2:20 pm.

VIII. ADJOURNMENT – The meeting was adjourned at 3:27 pm.


