
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
February 16, 2010

Lubar N456
1:00 pm

Present: C. Walker (Chair), M. Gajdardziska-Josifovska, T. Jen, M. Kunert, M. Parsons, M.
Schwartz, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order at
1:05 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD – Assistant Professor Carson Smith, Human
Movement Sciences, joined the committee. He indicated he was seeking the UC’s advice
regarding a tenure clock extension request and non-retention issue. He briefly reviewed the
history and documentation. Discussion ensued regarding time limits, requirements,
changes to the Executive Committee and importance of their support, adjustments to
workload, and proximity to event vs. proximity to damage. Options were discussed. There
was general consensus that Smith should document the specific details, seek support of his
current EC as well as those that were there at the time of his appeal, and follow the
procedures outlined in P&P..

III. APPROVAL OF MINUTES - The minutes of February 9, 2010 were approved as
amended.

IV. SPECIAL GUESTSa: PROVOST RITA CHENG (1:30 P.M); INTERIM DEAN OF SFW
MARK HARRIS (2:30) – Walker announced that Provost Cheng was unable to attend the
meeting. Interim Dean Harris joined the committee to discuss the location and issues
related to the School of Freshwater. He reported he had asked the Chancellor to meet
about the Reed Street site. He has also discussed concerns with the staff scientists as well
as the Interim Executive Committee. A joint meeting is planned for tomorrow to get
concise consensus on what is needed. Concerns include 1) the large additional cost to
move (in addition to the $50 million in bonds); 2) harbor and lake access and sufficient
dock space; 3) drawbridges.

Discussion ensued regarding space requirements, current and potential partners, the coal
pile at the current location, the Building Commission meeting, news articles, the need for
comparable cost figures, and uncertainty regarding a decision-tree. Harris noted there are
no concrete plans on the table. He feels it’s a matter of trade-offs; he wants the scientists
and EC to tell him what’s important. Additional items briefly discussed included joint
appointments, grad vs. undergrad programs, M7, communication issues, status of staff
members, and EC make-up. Harris will keep the UC informed of developments.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS. Walker reported the following:
A. Another faculty member may attend the next UC meeting regarding another tenure

clock extension request. Discussion ensued regarding enforcement of P&P
allowing make-up time/workload adjustment by an Executive Committee.
Schwartz suggested that an EC should have a standard set of criteria/procedures in



place noting how they will compensate if an extension request is denied; faculty
should have some recourse if adjustments are not made.

B. Last week’s APBC meeting was cancelled.
C. Walker asked members which date would work for dinner with the Chancellor. She

will inform Barb that 3/12 is best.

VI. MEMBERS’ REPORTS
A. Schwartz reported attending yesterday’s GFC meeting. Topics discussed included

the committee charge and Grad School reorganization. Schwartz indicated there are
no additional resources for the Grad School, making the notion of 3-4 Associate
Dean positions problematic; the lack of resources is constraining the reorganization.
He suggested this should be discussed with the Chancellor.

B. Gajdardziska-Josifovska reported she had received a list of 128 & 136 program
revenue funds from Jay Moore who had gotten them from Associate VC Williams.

VII. NEW BUSINESS
A. Update on Discussion with Fresh Water Scientist about Location of School – See

section IV. above.
B. Upcoming Senate Meeting – Discussion ensued regarding M. Anderson’s motion to

the Senate. There was general consensus that the motion is actually multiple
motions and should be broken up. Schwartz noted that it has not been vetted
through the School of Public Health; it should be sent through different committees
for action. Parson added that the mission of the CSM Planning Committee must be
clear.

C. Smart Furlough Senate Resolution – Walker will talk to the Madison Rep about this
and will edit as needed. There was general consensus to ask the Research Policy
Committee to endorse the resolution the get it to Rules for the Senate.

D. Annual Summary of Activities – Walker reported a complaint had been received
from Steve Meyer regarding the format of the report. She noted this is an internal
form created by each school. Schwartz thinks that Meyer is complaining about the
input system. The complaint is being handled by L&S faculty governance.

VIII. OLD BUSINESS
A. Interim Provost Search Process – Schwartz noted that the announcement seems to

keep being moved back; talk is now mid-March.
B. L&S Dean Search Update – The search is moving forward.
C. CSM Planning Committee – Walker reported the PEC would be meeting tomorrow

to discuss. The APBC list has been forwarded to Walker. A few candidates were
briefly discussed.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters - None

X. ADJOURNMENT - The meeting was adjourned at 4:16 pm.


