
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
February 15, 2011

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Kunert, M.K. Madsen, D. Misra, M. Parsons, R. Strickler, W.
Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:03 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of February 8, 2011 were approved as
distributed.

IV. SPECIAL GUESTS: INTERIM PROVOST JOHANNES BRITZ – Interim Provost Britz
was asked why members had not yet been appointed to the Transportation Taskforce.
Britz responded he was not aware of this; his understanding was that it had been done.
He indicated he had approved a budget and space for the consultant; he will follow up
with VC Brown immediately.

Discussion ensued regarding the open forum scheduled for tomorrow morning on the
budget repair bill. Britz indicated the Chancellor and his Cabinet members will be part of
the panel along with Schwartz and ASC Chair Sara Tully. Schwartz noted it will not be a
presentation but rather more of a Q&A and listening to concerns. Britz added that
Associate VC Venugopalan would be able to report briefly on the System HR meeting
and VC Luljak would provide an explanation of the political process for approval. Britz
reported that there will also be an informational meeting on Thursday for union/classified
staff members.

Discussion ensued regarding 1) the meaning of “LTE”; 2) whether people on grants are
affected by the proposed legislation; 3) potential restructuring of System due to the New
Badger Partnership; and 4) issues related to the possibility of UWM separating from
System.

Britz then reported the following:
A. APBC approved the proposal to establish the Health Informatics Research

Institute.
B. The Human Factor Taskforce will be launched next week. He has met with Sara

Tully regarding layoff/termination procedures; this will be brought to the
Taskforce as it is a climate issue. The Deans will also be trained on these policies
and procedures.

C. Finalists for the EDS Director position are on campus this week for interviews.
D. Britz will charge the Search & Screen Committee soon for the VC for Climate &

Diversity position.
E. He met with Bruce Maas and Melissa Woo this morning. An email will be sent to



campus seeking feedback related to problems with the email system.
F. The Institute on General Education & Assessment will be held in June. A 6-

person team is needed; Britz noted that no one from the GER Taskforce is
available to attend and asked the UC to email him names of faculty members who
might be interested.

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go
into closed session at 2:36 pm to discuss personnel issues. The committee rose from
closed session at 2:42 pm.

GRADUATE DEAN COLIN SCANES AND ASSOCIATE DEANS – VC Scanes gave
background on setting up the Strategic Plan for Research exercise. He indicated it will
provide an assessment of our current strengths and a series of options to enable us to
move to the next level. Initially he felt the report/recommendations would be for the new
Chancellor; however, he has extended that to include the Provost, faculty, and campus
governance groups. He noted that new Associate Deans Gajdardziska-Josifovska, Liston,
and Woods are each attending 2-3 of the Subcommittee meetings. He briefly reviewed
each of the Subcommittees missions.

Gajdardziska-Josifovska, Liston, and Woods briefly reviewed their involvement in the
process as well as subcommittee activities and how they are being run. They indicated
they felt it is a good exercise to be able to come up with a plan for decision-making and
to be able to provide to partners and the public. Schwartz pointed out that this exercise
will not produce an end-product but rather a starting point/guidepost for future
discussions. Scanes noted the Associate Deans have agreed they do not have a dead set
deadline for the report/recommendations to be completed by the end of the semester. If
additional time is needed, they will take that time. They also want total involvement of
the faculty and staff in the process; eventually, a draft will need to be presented to
governance. Schwartz noted that faculty governance feels this is an interactive process;
that it is open for discussion and input over time. It cannot be presented for an up/down
vote.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS –Schwartz reported the
following:
A. He spoke to David Haynes, Journal-Sentinel Editorial Page Editor, about the UC

Statement Regarding the Budget Repair Bill. Schwartz was able to get a slightly
reduced version of the statement into today’s paper. Schwartz also forwarded the
statement to Senators/Representatives Darling, Jauch, Richards, Ott, and Vos.

VI. MEMBERS’ REPORTS –
A. Parsons reported the following:

1. She attended the Board of Visitors meeting today which included a
presentation by Claude Schuttey. He provided updates to the various
building projects, including issues related to parking and transportation.

2. She attended the Strategic Planning Subcommittee #3 meeting last week.
Discussion included assessment of Centers and data gathered by APBC a
few years ago.

B. Kunert reported the following:
1. EDS Director interviews are taking place this week.



2. APBC endorsed moving the ITPC resolution forward. There was a lot of
discussion regarding information technology, including concerns that it is
a zero-sum issue.

3. Strategic Planning Subcommittee #6 met Friday. They are looking at
partnerships with business and private institutions and are suggesting
formation of a campus council/central clearinghouse to monitor
partnerships and maintain information on partnerships.

C. Strickler expressed the need for a Faculty Club for faculty to meet informally.
Schwartz responded that there has been some discussion of this in the NWQ
Coordinating Committee. Strickler commented that he hates the word “research,”
noting it should be replaced with “scholarship.” He pointed out that for everyone,
scholarship is different and peer review can be very different. Using the term
scholarship rather than research could help change campus climate and build an
appreciation for others across departments. There was general consensus that
this was a good idea. Strickler also indicated that peer review of grants should be
done in-house first, before sending out; it is then more likely to be successful
because it will have been well vetted and there is enough expertise on campus to
do this.

D. Misra reported that Nominations is scheduled to meet next week; however, he is
unable to attend.

E. Velez reported the following:
1. He attended an EBC meeting where they passed a motion to recommend

appointment of Margo Anderson and Winston Van Horne as resource
people to the committee. There was general consensus by the UC to
endorse the recommendation. Schwartz will notify Interim Chancellor
Lovell & the EBC Chair.

2. The Strategic Planning Subcommittee on Inclusivity and Ethics met.
Discussion included the meaning of scholarship; sponsored research; and
inclusivity in departments and in subject of research, recipients of
research, and people participating in research.

VII. NEW BUSINESS –
A. Preparation for Faculty Senate Meeting – Schwartz distributed his draft report for

the Senate. Edits were suggested; Schwartz will revise and redistribute for
review. He noted he will ask for a suspension of the rules to ask for a Committee-
of-the-Whole discussion on the budget repair bill as well as ratification of the UC
Statement Regarding the Budget Repair Bill. Madsen agreed to preside over the
Committee-of-the-Whole discussion as Schwartz and Parsons indicated they
would need to leave the Senate meeting early.

VIII. OLD BUSINESS
A. Faculty Committee Appointments – No discussion.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

X. ADJOURNMENT - The meeting was adjourned at 4:13 pm


