
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
February 12, 2008

LUB N456
1:00 pm

Present: Jack Johnson (Chair), J. Lilly, E. Sander, M. Schwartz, D. Solomon, C. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:02 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of January 29, 2008 were approved as
distributed; approval of the minutes of February 5, 2008 was deferred.

IV. SPECIAL GUEST: None

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Johnson reported the following:
A. He met with Provost Cheng and discussed 1) UC/Senate concerns regarding

Access to Success and 2) the faculty pay plan and compression issues.
B. The School of the Arts Dean Search Committee will meet tomorrow to draw up

finalist names to forward to the Chancellor.
C. Johnson noted that President Reilly had not visited the campus in quite some time

and asked whether the UC and ASC should co-sponsor an invitation to him.
Discussion ensued regarding possible discussion topics. There was consensus to
invite President Reilly.

VI. MEMBERS’ REPORTS
A. Lilly reported that the APCC had met. Discussions included updates on Master

Planning and the Assessment Council.
B. Solomon reported that the GER Subcommittee had met after the APCC meeting to

discuss the definition of GER. He also indicated that the APCC was having a
difficult time getting faculty members to conduct program reviews.

C. C. Walker reported that the School of Continuing Education Search Committee is
scheduled to meet next on February 21.

D. Sander reported several items, including:
1. The College of Engineering & Applied Science Search has approximately 50

candidates The Committee will review candidates the first week of March and
prepare an airport interview list.

2. She was unable to attend the February Regents meeting.

VII. NEW BUSINESS
A. Substitute Motion for Faculty Document No 2604 - Creating Task Force for

Alternative Faculty Compensation – The document was briefly reviewed. There
was consensus that Johnson would discuss the changes with the EBC Chair prior to
sending the document to Senators.



B. Great Lakes Compact Resolution – The resolution and possible Senate sponsors
were briefly discussed.

C. 2008-2009 faculty pay plan – There was consensus that the UC would recommend
to the Provost that 1) the .302% skim for Chancellor’s discretionary funds should
not be applied but rather the money should remain in the pool for regular
distribution; 2) 2% distributed across-the-board for solid performance; and 3) 1%
distributed for merit. Promotional raises were also briefly discussed. There was
consensus that the UC would recommend raising the amounts to address
compression as well as changing the ratio to 2:1 between Full and Associate.

D. Draft Resolution on Collective Bargaining – Sander indicated she had edited the
document slightly. There was consensus to present the document to the Senate.

E. Draft UWS Proposal for Authorization for a New School or College – Johnson
reported that System feels that how a school/college is structured and its personnel
is campus business. The information therefore does not need to be sent to System;
however, Johnson feels the proposals should be reviewed by all appropriate
governance committees. There was consensus that APCC & GFC should review
the documents, however, no action/approval by them is necessary though a
recommendation can be made by them to the Senate.

F. UWS System Growth Agenda Action Steps and Advantage Wisconsin - Sander
emailed UC members the Growth Agenda Action Steps. She noted that President
Reilly plans on creating a task force to draft possible common outcomes; this will
need to be monitored.

VIII. OLD BUSINESS
A. Managing Complaints Against Faculty - The most recent version of this document

as well as S-47 were reviewed and changes suggested. A brief discussion ensued
regarding information to be included in the annual report by EDS. There was
general consensus that EDS should post the report to their web page.

B. Department Executive Committee Procedures for Promotion to Full Professor -
The document was reviewed and changes suggested.

C. Criminal Background Check - Johnson reported there has still been no approval
from System and therefore nothing official is posted on the UWM web site.

D. Selection and Faculty Oversight of Distinguished Professors - Johnson will be
meeting with Vice Chancellor Scanes next week to discuss.

E. Freshwater Sciences and Public Health PhD. Proposals - Johnson & Schwartz met
with the Freshwater Sciences Planning Committee and work is moving forward.
Johnson indicated that a spokesperson would address the Senate on Thursday. The
plan includes an additional Senate presentation in March with the final vote to be
brought before the Senate in April. A brief discussion ensued regarding the length
of the proposals from both Freshwater Sciences and Public Health.

F. Public Health and Freshwater Sciences faculty policy creation - Nothing new.
G. Shared Governance Guidelines - Nothing new.

IX. RECURRING BUSINESS:
A. Appointment of committee members – Social Sciences Divisional Committee

(spring semester 2008) - Nothing new.



X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters - None.

XI. ADJOURNMENT
The meeting was adjourned at 3:55 pm.


